INTEGRATED
DEVELOPMENT
PLAN
for

[IKHARA HAIS
MUNICIPALITY

2007-2012

y

D E MENSE REGEER 3

ABANTU BAVALAWULA
2011/2012

FINAL DOCUMENT

APPROVED BY COUNCIL ON 30 NOVEMBER 2010
PER RESOLUTION 18/11/2010




INDEX

1. Introduction
2. Planning Process
3. Current situation

3.1

3.2
3.3
3.4

3.5
3.6
3.7

Current Reality: Basic Facts & figures
3.1.1 Spatial Analysis: Patterns and trends
3.1.2 Agricultural Sector
3.1.3 Tourism Sector
3.1.4 Business Sector
3.1.5 Schools
3.1.6 Medical Facilities
3.1.7 Police Stations
3.1.8 Sport & Recreation
Priority issues from a Municipal Perspective
Environmental Analysis
Institutional Analysis
3.4.1 Recommended powers and functions
3.4.2 List of policies compiled
3.4.3 Municipal Institutional Analysis
Municipal Technical Analysis
Municipal Financial Analysis
Public Participation Process
3.7.1 Ward profiles
Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
3.7.2 Sector profiles

4. Development strategies
4.1
4.2
4.3.1 Objectives for each Priority Issue
4.3.2 Strategies for each Priority Issue

5. Projects

5.1
5.2
5.3
5.4
5.5
5.6
5.7

Municipal Vision & mission statement
Localized Strategy guidelines

Mayor’s office

Municipal Manager’s Office
Directorate Technical Services
Directorate Development Services
Directorate Corporate Services
Chief Financial Officer
Intergovernment Departments

/IKhara Hais IDP — 2011/2012



/IKhara Hais IDP — 2011/2012

INTRODUCTION

The IDP is a principle strategic instrument that guides and informs all planning,
budgeting, management and decision-making processes in a municipality.

According to the Municipal Systems Act (32 of 2000), all municipalities must undertake
an integrated strategic development planning process to produce an Integrated
Development Plan (IDP) applicable over a five year period.

Planning is done in terms of Chapter 5 of the Municipal Systems Act.

In terms of Section 25 of the Municipal Systems Act (32 of 2000):

1) Each municipal council must, within a prescribed period after the start of its elected
term, adopt a single, inclusive and strategic plan for the municipality’s
development.

2) An integrated development plan adopted by a municipal council in terms of
subsection (1) may be amended in terms of section 34 and remain in force until an
integrated development plan is adopted by the next elected council.

3) a) Newly elected municipal council may, within the prescribed period, adopt the
integrated development plan of its predecessor, but before taking a decision it must
comply with section 29 (1) (b) (i), (c) and (d)

b) newly elected municipal council that adopts the integrated development plan of
its predecessor with amendments, must effect the amendments in accordance
with the process referred to in section 34 (b)

In terms of Section 34 of the Municipal Systems Act:
A Municipal Council must review its integrated development plan-
(i) annually in accordance with an assessment of its performance measurements
in terms of section 4 I; and
(ii) to the extent that changing circumstances so demand; and
(i) may amend its IDP in accordance with a prescribed process

Taking the above in consideration, //Khara Hais Municipality embarked on a second

five year IDP Phase, which addressed the following:

a) Comments received during IDP Hearings and IDP engagement meetings with
National and Provincial Sector Departments;

b) Alignment of the IDP with the Provincial Growth and Development Strategy
(PGDS) as well as with the National Planning documents;

c) Areas identified through self-assessment i.e. strengthening of public participation
structures;

d) The implementation of the Performance Management System;

e) The compilation of all outstanding Plans and Programs;

f) The reviewing and updating of existing plans and programs;

g) The compilation and implementation of the Service Delivery Budget
Implementation Plan (SDBIP) according to the MFMA;

h) Development of the outstanding mission statement for the Municipality;

i) Updating of priority issues, objectives, strategies and projects.
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2. PLANNING PROCESS

INSTITUTIONAL ARRANGEMENTS / ROLES AND RESPONSIBILITIES

//Khara Hais Municipality is a category B municipality within the Siyanda District. The
Municipal Manager delegated the responsibility of IDP coordination to the Head: IDP
and PMS.

IDP Steering Committee

The IDP Steering Committee facilitates the process of planning, implementing and
managing the IDP in the Municipality, and is responsible to:

Provide relevant technical, sector and financial information for priority issues;
Contribute technical expertise in the consideration and finalization of strategies
and identification of new projects;

Provide departmental operational and capital budgetary information;
Integrate projects and sector programs when preparing project proposals.
Provide terms of reference for the various planning activities;

Commission research studies

Consider and comments on:

inputs from sub-committee/s, study team and consultants;

inputs from provincial sector departments and support providers;

Process and summarize documents/ outputs;

Make content recommendations;

Prepare, facilitate and document meetings.

IDP Representative Forum

The IDP Representative Forum is the main link between the community and the
Council. The Forum consists of members from all spheres within the community, i.e.
ward committees, councilors, agriculture-, tourism-, business-, education sectors etc.

The purpose of the Forum is to:
Serve the needs of the community;
Ensure that task teams function effectively,
Ensure that the process complies with agreed principles and national policy.

Council is the ultimate political decision-making body and gives effect to the IDP, but
the Municipality is accountable to the Forum for the implementation thereof. The
Forum meets quarterly to monitor and evaluate the IDP process and Project
implementation, gives inputs, and makes recommendations regarding Priority Issues,
Objectives, Strategies, Projects and Programs.

PROCESS OVERVIEW: Steps and Events
Preparation for the Process:
Preparation in //Khara Hais involved the production of an IDP Process Plan, (which
was approved by Council in July 2006), containing the following:
Institutional structures established for management of the process
Approach to public participation
Structures established for public participation
Time schedule for the planning process
Roles and responsibilities
Monitoring of the process
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Phase 1: Analysis
Focussing on the existing economic potential, other relevant issues and problems
identified, an analyzis is done on the current situation in //Khara Hais Municipality.

Issues identified are prioritized and weighed according to urgency and / or importance.
The Municipality further familiarized itself with existing and accessible resources and
limitations, in order to decide on realistic solutions.

(For information consult the Existing Analysis and Data Information Report; August
2006)

Outputs include:

- An intensive public participation process per ward and per sector that identifies
possible potential and problems hampering socio-economic development
Assessment of existing level of development
Identification of priority issues
Information on causes of priority issues
Information on available resources

Phase 2: Strategies

Strategies are formulated as possible solutions to issues identified. These strategies
are aligned with provincial and national guidelines and strategies from the Provincial
Growth and Development Strategy (PGDS) and National Planning Documents.

It includes the formulation of:

- The vision — a statement indicating the ideal situation //Khara Hais Municipality
would like to achieve in the long term
Development objectives — medium term statements of what //Khara Hais
Municipality want to achieve in realizing its vision. Objectives address the issues
and bridge the gap between the current reality and the vision.
Development Strategies — provide answers to the question of how //Khara Hais
Municipality will reach its objectives. They are strategic decisions about the
most appropriate ways and means to achieve the objectives.

Phase 3: Projects
Projects are identified, designed and linked with strategies for implementation.

Outputs include:
Performance indicators
Project outputs, targets and location
Project related activities and time schedules
Cost and budget estimates

Phase 4: Integration

Projects are aligned with the Municipality’s objectives and strategies, the resource
framework and with legal requirements in terms of contents, location and timing, in
order to arrive at consolidated and integrated programs, e.g. LED strategy.
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Output results in an operational strategy which includes:
- Afinancial plan
A capital investment program
Integrated sectoral programs
A consolidated monitoring / performance management system
A Disaster Management Plan (outstanding)
A Spatial Development Framework (updating outstanding)
An Institutional plan and
Other Sector Plans i.e. housing and tourism

Phase 5: Approval

Once the IDP is completed, the Municipality gives an opportunity to the public to
comment on the draft document. Public inputs are considered and included in the IDP,
before it is submitted to council for consideration and approval.

//[Khara Hais Municipality has been awarded major Constitutional development
responsibilities to ensure that the quality of life for its citizens is improved. These
responsibilities include provision of basic services, jobcreation, promoting democracy
and accountability and eradication of poverty. The IDP enables //Khara Hais
Municipality to manage the process of fulfilling these development responsibilities.

Through the IDP, //Khara Hais Municipality is informed about the problems affecting
the area and, being guided by information on available resources, is able to develop
and implement appropriate strategies and projects to address the problems.

Planning guidelines are not an end in itself, but a tool to arrive at more appropriate,
effective and speedy delivery of services to the people. The most important principle is
to keep a close and transparent link between planning, improved public management
and delivery.
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CURRENT SITUATION

3.1 Current Reality: Basic Facts & figures

The Municipal Area is divided into 12 wards. The Municipal Council of //Khara Hais
consists of 23 members. Twelve (12) represents wards and the rest are proportional
representatives of political parties. The ruling party in Council is the ANC.

For in-depth information regarding the current reality as well as a summary of
community and stakeholder inputs, consult the Existing Analysis and Data Information
Report, August 2006.

3.1.1 Spatial Analysis: Patterns and trends (See Spatial Development
Framework Annexure C)

The Municipal Area of //Khara Hais is situated in the midst of a landscape along the
Orange River, characterized by contrasts between semi-desert with sandy plains and
wavy hills. The Orange River is the life vain of this Community and on both sides of
the river, green cultivated land occurs, forming the largest economic base of this area.
The Orange River is further the biggest driving force behind the whole area, causing
economic activities in the area over the last two decades to have expanded greatly.

The //Khara Hais municipal area further consists of three sections, namely a ribbon-
shaped main town situated along the Gariep River (Upington), a narrow intensive
agriculture strip on both sides of the river with various satellite communities in the form
of settlements about 15 to 20 kilometers apart, and the rest of the area consisting of
extensive stock farms. There is a well-defined business centre for Upington with
supplementary individual and residential centres spread out over the rest of the area.

Two well-established industrial areas are situated to the north of the business area,
with further expansion possibilities to the west of these. The areas with the most
employment opportunities stretch from the central business district situated along the
Gariep River, north and north-east up to and including the industrial area.

Because of the influence of the river on the southern side of the town, most vacant
land suitable for development is found north, north-west and east of the central
business district. A strong, well-developed recreation-orientated component is to be
found on the banks of the Gariep, directly south of the central business district.

Three main traffic routes providing access to other cities such as Cape Town,
Johannesburg, Windhoek (Namibia) and Kimberley, together with a rail transport
system, ensure effective linkages within and outside of the region.

a) Social Analysis: Poverty situation and gender-specific issues
Please note that a Socio-economic Survey completed in 2008 is available.

According to these data the total population of /Khara Hais Municipality was 78393
with an estimated 18184 household in the area. The survey further indicated that
48% of the population was male and 52% female. The average age of the
inhabitants is 30.22 years. Only 22,41% of the inhabitants are economically
active.The average gross income per family is R5,569.67, while the average monthly
expenditure per family is R5,094.84
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b) Population Composition and Distribution

Ward ment | Suburb by zek ) atates ;)//()I<?1;ra
Seg wis | as | Jpot | o
1 1A Berge 564 2741 4.86 3.50%
1 1B Koppe 525 2675 5.10 3.41%
2 2A Old Rosedale and Portion Berge 518 2663 5.14 3.40%
2 2B Morning Glory 741 3895 5.26 4.97%
2 2C Jurgens Stadion 546 2901 5.31 3.70%
3 3A Bellvue 379 1723 4.55 2.20%
3 3B Portion of Progress and Rainbow 565 2674 4.73 3.41%
3 3c Extension, Lemoendraai and 373 1309 351 1.67%
Kameelmond
4 4A Portion of Progress 813 3955 4.86 5.04%
4 4B City Centre and Stasiekamp 363 1394 3.84 1.78%
4 4C Flats 234 321 1.37 0.41%
5 5A Louisvale Road 1176 5680 4.83 7.25%
5) 5B Rural Area SAD till Gifkloof 230 752 3.27 0.96%
6 6A Paballelo North 1390 5053 3.63 6.45%
6 6B Paballelo North Central 883 3578 4.05 4.56%
7 7A Paballelo South Central 719 3045 4.24 3.88%
7 7B Paballelo South 529 2172 4.11 2.77%
8 8A ggaalgand, Modesta Flats and Dakota 1017 3161 311 4.03%
8 8B Florapark, Diedericksflats and Blydeville | 659 2073 3.15 2.64%
8 8C Oosterville and portion of Middelpos 605 1802 2.98 2.30%
9 9A Portion of Middelpos and Keidebees 655 1681 2.57 2.14%
9 9B Rural area Uap and north of the 160 589 368 0.75%
Orangeriver
10 10A Millennium formal en informal 1201 5248 4.37 6.70%
11 11A Kalksloot 475 2481 5.22 3.16%
11 11B Raaswater 518 2334 451 2.98%
11 11C Louisvale 291 1175 4.04 1.50%
11 11D Rural area Brug till Raaswater 414 1363 3.29 1.74%
12 12A Leseding 288 1309 4.54 1.67%
12 12B Ntsikelelo 239 929 3.89 1.19%
12 12C Leerkrans 263 1313 4.99 1.67%
12 12D Karos 337 1362 4.04 1.74%
12 12E Lambrechtsdrift 204 854 4.18 1.09%
12 12F Rural area Gifkloof till Lambrechtsdrift 310 834 2.69 1.06%
A Al Institutional NVT 3354 NVT 4.28%
Total 18184 | 78393 |394 [ 009

Source : Socio — economic survey for //Khara Hais December 2008




/IKhara Hais IDP — 2011/2012

c) Age and Gender Structure

Information regarding the age and gender composition of a study area is especially
important in terms of the determination of areas that are needed for certain uses
such as schools, recreation grounds and other community facilities.

Ward Segment - Suburb Total Male Female ﬁ\ézrage
1 1A Berge 2741 1286 1455 27.99
1 1B Koppe 2675 1227 1448 27.10
2 2A Old Rosedale and Portion Berge 2663 1231 1432 27.27
2 2B Morning Glory 3895 1835 2059 29.02
2 2C Jurgens Stadion 2901 1433 1468 23.93
3 3A Bellvue 1723 854 869 31.49
3 3B Portion Progress and Rainbow 2674 1201 1473 29.62
3 3C Extension, Lemoendraai and Kameelmond {1309 645 664 31.92
4 a4A Portion Progress 3955 1813 2142 30.45
4 4B Middedorp and Stasiekamp 1394 678 716 33.38
4 4C Flats 321 165 157 33.69
5 5A Louisvale Road 5680 2717 2963 27.18
5 5B Rural area SAD till Gifkloof 752 336 416 37.40
6 6A Paballelo North 5053 2420 2633 26.64
6 6B Paballelo North Central 3578 1680 1899 28.28
7 7A Paballelo South Central 3045 1393 1652 29.02
7 7B Paballelo South 2172 1051 1121 27.11
te] BA Die Rand, Modesta Flats and Dakota Road (3161 1478 1683 35.14
8 8B Florapark, Diedericksflats and Blydeville 2073 096 1077 25.56
3 8C Oosterville and Portion of Middelpos 1802 819 083 34.84
9 9A Portion of Middelpos and Keidebees 1681 846 835 35.55
9 9B Rural area Uap and north of Orangeriver |589 255 335 29.33
10 10A Millennium formal and informal 5248 2475 2773 24.03
11 11A Kalksloot 2481 1201 1280 26.70
11 11B Raaswater 2334 1121 1213 26.56
11 11C Louisvale 1175 573 602 26.67
11 11D Rural area Brug till Raaswater 1363 725 638 36.79
12 12A Leseding 1309 645 664 25.12
12 12B Ntsikelelo 929 473 456 26.11
12 12C Leerkrans 1313 640 673 24.48
12 12D Karos 1362 664 697 26.42
12 12E Lambrechtsdrift 854 409 444 25.06
12 12F Rural area Gifkloof till Lambrechtsdrift 834 398 436 38.92
A Al Institutional 3354 1595 1759 28.40
Total 78393 37277 41116 30.22

Source : Socio — economic survey for //Khara Hais December 2008
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d) Occupational and Skills Classes

It is quite worrying to see that only a small percentage of the population attended
tertiary education institutions. Also worrying is the percentage of the total labour
force which is unemployed, i.e. 23%. A large number of residents are still dependant
on government pensions, implying that a large part of the residents of //Khara Hais
earn less than R 1 200-00 per month and that in itself has a negative influence on
the payment of services. In total 14 486 households are subsidized by the services
subsidy scheme.

e Economic activity/ economic classification and area
Classification Total
employed
Government 3070
Municipality 674
Own formal business 1263
Number of persons in each Own informal business 489
category Employee (formal) 8514
Employee (informal) 407
Farmer 632
Agricultural labourer 557
Piece - work 1963
Construction 919
Retail - trade 1005
Wholesale - trade 1523
Manufacturing 481
Education 1097
Number of persons in each | Services 7410
tipe of occupation Administration 1169
Agriculture 1183
Informal 289
Piece - work 1533
SAPD / SANDF / Correctional Services 48
Other 911
Construction 919
Updustria 1732
Laboria 1409
Airport /Correctional Services / 8 SAI 583
SAD 217
Bellvue 161
Morning Glory 127
Rosedale 389
Number of persons for each | Progress / Rainbow 410
area Lamoendraai / Ext 166
Paballelo 361
Die Rand / Florapark 442
Oosterville / Blydeville 262
Middelpos 224
Keidebees 388
Outside Upington 3303
Outside Khara Hais 384

Source: Socio-Economic survey for //Khara Hais Dec. 2008

10
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The natural population growth for the Northern Cape is probably in the region of 1,5
— 2,0% annually. Because the actual population growth for the Northern Cape, and
possibly also //Khara Hais, is in the region of 1,0 to 1,5% per year, there is an overall
outwards migration of people from the Northern Cape to other parts of South Africa.
As long as the economic development of the province is slower than the rest of the
country, the outwards migration of population with in all probability continue.

According to calculations the population of //Khara Hais should increase during the
period from 2002 to 2012 from 72 476 to 88 348 persons, with a further increase of
up to 107 696 from 2012 to 2022, representing a population growth of 2,0%.

Major social issues include:

- HIV/AIDS

- High rate of Teenage Pregnancies

- High levels of unemployment

- Increase in drug and alcohol abuse

- Increase in crime linked to alcoholism and drug abuse

3.1.2 Agricultural Sector
In the //Khara Hais jurisdiction there are 7 smaller rural settlements. The inhabitants of
these settlements are mainly reliant upon agricultural activities for their daily living.

Packages are offered from relevant government departments which give the investor
an intimate insight into vineyard farming, the processing of agricultural products and
animal husbandry.

The Council has, in keeping with the land reform program of the State, purchased
portions of the farm Olyvenhoudtsdrift South to provide needy, prospective farmers
with grazing land for a total of 1744 sheep. A formal lease agreement was signed.

In terms of the commonage reform program of the Government, Council also signed a
formal lease agreement with prospective farmers for the portion of 5500ha
commonage known as Hondejag. It can support 1588 sheep.

The Council has also purchased the farm Klipkraal, and signed a formal lease
agreement with needy, prospective farmers. According to the management plan, a
total of 1052 sheep can graze on this land.

As the need for grazing land increases, negotiations will be held with the Government
regarding the purchasing of more land.

3.1.3 Tourism Sector (See Tourism Development Plan Annexure J)
Upington is very well situated as a base for further investigation of the region and has
an outstanding infrastructure in the form of various kinds of accommodation:

The //Khara Hais municipal area and environment has various areas of importance
that are classified as nature conservation areas. Spitskop Nature Reserve lies 13 km
north of Upington. This nature reserve, of approximately 6 000 hectares, supports
gemsbok, zebra, springbok, ostrich, eland, blue wildebeest, as well as smaller game,
and can be viewed from a circular route running through the park.

11
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For the hiker, there are a variety of routes of differing distances that wind through the
area. Other nature areas within the jurisdiction of //Khara Hais are Gariep Lodge and
Uizip.

The Kalahari Oranje Museum Complex has the status of a regional- and provincial
museum. The museum complex remains the property of the Municipal Council. The
main purpose of the museum is to conserve cultural items and exhibit it as a
community-focus point to the advantage of all communities.

A Tourism plan was developed and tabled to Council for approval and implementation.
The following national monuments have been declared:
Roman Catholic Church in Le Roux Street (still in use)
NG Mother Community in Schroder Street (still in use)
Hortentia water mill
Missionary complex in Schroder Street (building is being used as a museum).

The following historical buildings and sites have been identified by the museum as
pOSSIble buildings and sites to be preserved:

Abraham September’s house

The anchorage of the Pont

Scotty Smith’s grave

The place where Commandant Stadler died during the 1914 Rebellion

Van Riebeeck hill where a battle took place

The property of the present police station — this was where the original police

station was

First school in Jan Groentjie Road

Co-operation mull (OKB) on the way to Straussburg

First Congregational Church

An investigation must be undertaken to determine if these sites can still be preserved.

3.1.4 Business Sector

The central business district of Upington has developed gradually along the banks of
the Gariep River since the building of the mission station in 1873. Because of certain
physical limitations like the Gariep River in the east and the railway line in the north,
the business district has gradually expanded westwards, a process that has been
considerably hastened in the recent past.

Smaller suburban shopping centers are found in all residential areas in the region.
The present “healthy” condition of the Upington CBD may, to a large extent, be
attributed to the fact that the Council has worked very sensibly up to now, with the
allocation of business rights outside of the central area. The suburban centers provide
mostly in the day-to-day necessities of the surrounding residential areas.

Factors such as home shops and businesses from private residences also have an
influence on shopping centers and to a lesser extent, on the CBD. The scheme
regulations for //Khara Hais do however make provision for guidelines in this regard.

Informal traders concentrate mainly on the central business district and on high activity
nodes like taxi ranks, street crossings and main traffic routes. Informal trade has, in
the recent past, become a well-organized form of trade where the person who trades
on the street daily, is not necessarily the owner of the business.

12



Both industrial areas on the northern and the south-western sides of the town
(Updustria & Laboria) have railway facilities. Although growth in these two areas has
taken place gradually over a long period, the premises in Updustria are used to a 90%
capacity; while in the case of Laboria 74% of premises are used. Although there are a

large variety of industries, there is a shortage of manufacturing industries.

3.1.5 Schools

The //Khara Hais Municipal area currently has 7 high schools and 23 primary schools:
Name Primary/Intermediary/Secondary Ward
A.J.Ferreira Secondary 1
Rosendal Primary 1
Westerkim Primary 1
Carlton van Heerden Secondary 2
Keidebees Primary 2
Simbruner Primary 2
Saul Damon Secondary 3
Oranje Oewer Primary 3
Franciscus Primary 3
Vooruitsig Intermediary 3
Hoérskool Upington Secondary 4
Op die Voorpos Primary 4
Fanie Malan Primary 4
S.C. Kearns Secondary 5
Olyvenhoutsdrift Primary 5
Paballelo High Secondary 6
Vela-Langa Primary 7
Lukhanyiso Primary 7
Duineveld Secondary 8
Oranje Noord Primary 8
Melkstroom farm school Primary 9
Frank Biggs Primary 11
Kalksloot Intermediary 11
Vaalkoppies Primary 12
Leerkrans Intermediary 12
Wilgenhoutsdrift Primary 12

The following institutions of higher education have campuses or satellite campuses in

the town:

Upington College for vocational education
Vaal Triangle Technikon
Universal College Outcomes

Technikon SA

/IKhara Hais IDP — 2011/2012
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3.1.6 Medical Facilities
/[Khara Hais Municipal area currently has two hospital and 11 clinics. The Provincial
Department of Health renders PGS Services to 11 areas.

Permanent clinics Mobile clinics
Ward 1 Sarah Strauss
Ward 2 No facility
Ward 3 Progress
Ward 4 Municipal clinic; psychiatric clinic in town
Ward 5 Louisvaleweg
Ward 6 Lingelethu
Ward 7 No facility
Ward 8 Private Hospital
Gordonia Provincial Hospital
Ward 9 No facility
Ward 10 No facility
Ward 11 Kalksloot, Raaswater
Ward 12 Leerkrans, Karos

Health challenges include:

- Shortage of qualified staff / personnel
Increase in HIV/AIDS & Increase in TB
Increase in Fetal alcohol syndrome
Lack of safety of mobile clinics
Upgrading of mobile clinic vehicles

3.1.7 Police Stations

Ward 2 Rosedale

Ward 5 Louisvale Road

Ward 7 Paballelo

Ward 8 Upington

Ward 9 Louisvale (Dog Unit)
Ward12 Satellite station at Ses Brue

Safety & crime challenges include:
Alcohol & drug related violence, i.e. murder, robbery, rape
Vandalism
Family violence
Smuggling of illegal substances

3.1.8 Sport & Recreation

Formal Sports fields

- Danie Kuys sports grounds
Oranje sports complex
Bellvue swimming pool
Town swimming pool
Paballelo swimming pool
Paballelo sports grounds
Upington Golf course
Unievelde
Island sports grounds
SC Kearns
Raaswater sports grounds
Kalksloot

14
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In many of the suburbs, rural settlements and private areas, there are public open
areas and vacant plots used as sports fields, especially for soccer. The sports fields
are usually not grass-covered, and are viewed as informal fields. Most of the schools
also have their own sports facilities for the use of their learners.

Parks
The following parks have playground equipment where children can relax:
- Hospital Park

Kameeldoring Park
Disa Park
Koen Park
Sentrum Park
Paballelo
Louisvale Road
Rosedale
Progress
Morning Glory
Kalksloot
Louisvale Town
Leerkrans
Lambrechtsdrift
Modesta Flats
Abiekwa park

Cemeteries
Sixteen (16) cemeteries are spread over the /Khara Hais Municipal area and are
usually situated near residential areas.

Community halls

- J Shimane Hall (Paballelo)
New Community Hall (Paballelo)
Progress Civic Hall
Rosedale Community Hall
Louisvale Road Community Hall
Kalksloot Community Hall
Karos Community Hall
Raaswater Community Hall
Lambrechtsdrift Community Hall
Leerkrantz Community Hall

3.2Priority issues from a Municipal Perspective
As part of Phase 1, Proposed Priority Issues were categorized according to the 6
National Key Priority Areas of development as indicated by National Government, i.e.:

KPA 1: Financial Viability

KPA 2: Infrastructure Development and Service Delivery
KPA 3: Corporate Governance

KPA 4: Institutional Transformation

KPA 5: Local Economic Development

KPA 6: Crodd-cutting interventions (Turn-around strategy)

15
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Priority Areas

Related Issues

KPA

1.Poverty & Unemployment
(16)

Drug & alcohol abuse (16)

Lack of skills development and training (15)
Limited job opportunities (13)

Crime (10)

Lack of community ownership of projects (9)
Lack of community participation and unity (7)
Lack of vision amongst the youth (5)

Limited sites for development (4)

Impact of immigration (4)

llliteracy (4)

Lack of knowledge of labour legislation (4)
Lack of land & grazing for emerging farmers (4)
Lack of business & managerial skills (3)
Lack of equipment (2)

Limited training facilities (1)

Priority Areas

Related Issues

KPA

2.Sewerage & Sanitation (16)

Lack of proper sanitation and sewerage services in
informal settlements and on private land (11)

Lack of proper sewerage and sanitation maintenance &
operations (5)

lllegal dumping (2)

Dissatisfaction with refuse removal service (1)

3.Road & Transport
Infrastructure (13)

Dangerous road infrastructure (5)

Lack of street names clearly indicated (3)

Lack of access roads between residential areas (3)
Lack of proper Public Transport facilities & system (3)
Increased traffic due to continuous development, i.e.
Game Centre (2)

Speed bumps not clearly indicated (1)

Maintenance & Operations of traffic Signs (1)

Lack of sufficient services to disabled (1)

Lack of proper storm water drainage (1)

4.Water (11)

Lack of access to clean drinking water in informal
settlements & on privately owned land (11)

5.Electricity (11)

Lack of access to electricity in informal settlements & on
privately owned land (11)

6.Lack of proper housing
(10)

Poverty & unemployment

Existing informal settlements

Increase in housing backlog

Some houses still having asbestos roofs

7.Lack of proper communication
between government and
communities (9)

Dissatisfaction of community
Lack of implementation of communication strategy
Lack of utilization of existing structures

8.Lack of sport and recreational
facilities and services (9)

Lack of play grounds in some communities
Safety conditions at some play parks

Lack of community halls in some communities
Lack of sport facilities in some communities

9.Lack of sufficient and proper
health services and facilities to
all communities (8)

Lack of sufficient skilled staff
Lack of facilities in all communities
Irregular services of mobile clinics

10. Increase in HIV/AIDS (6)

Teenage Pregnancies
Tuberculosis
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3.3 Environmental Analysis (See also Environmental Analysis as part of SDF-

Annexure C)

Major existing Location

environmental problems

Magnitude of Causes

problem

lllegal refuse dumping & All communities

littering

Low environmental
cautiousness

Health risk & negative
impact on tourism

Mosquitoes and flies Central Upington

Seasonal Stagnant water

Wards outside of
Upington

Insufficient septic tanks in
communities

Health risks — stench Capacity of tanks (4 on
one tank)

Ignorance on
maintaining toilets

(water leaks)

Pressure for development
within the Riprarian zone

Along the Orange
River.

Flood risk and damage
to environment and

Development within
floodline areas and

and/or floodline areas property Riprarian zones.

3.4 Institutional Analysis

3.4.1 Recommended powers and functions

Power and Function Proylde Specify (if necessary)

service

Air pollution Yes

Building regulations Yes 7 fulltime staff and equipment

Child care facilities Yes 4 fulltime staff

Electricity reticulation Yes 26 fulltime staff & equipment

Fire fighting Yes 23 fulltime staff & equipment

Local Tourism Yes 4 fulltime staff & equipment

Municipal Airport No Service not rendered

Municipal Planning Yes 4 fulltime staff & equipment

Municipal Health Yes 4 fulltime staff & equipment

Municipal Public Transport No Service not rendered

Pontoons and Ferries No Service not rendered

Storm Water Management Yes Inad_equate staff, Insufficient budget and
equipment

Road and street network Yes Inadequate staff, Insufficient budget and
equipment

Trading regulations Yes Adequate staff

Water (Potable) Yes Inao_lequate staff, insufficient budget and
equipment

Sanitation Yes Not_Adequate staff, insufficient budget &
equipment

Beaches and Amusement facilities No Service not rendered

Blllb_oards and the display of advertisements in Yes Adequate staff

public places

Cemeteries, funeral parlours and crematoria Yes 9 fulltime staff — service not required
everywhere

Cleansing Yes 18 fulltime staff

Control of public nuisance Yes Not adequate staff

Control of undertakings that sell liquor to the public No Service not rendered

Facilities for the accommodation, care and burial of .

. No Service not rendered

animals

Fencing and fences Yes Adequate staff

Licensing of dogs Yes Insufficient staff

Licensing gnd control of under-takings that sell food Yes 4 fulltime staff

to the public

Local amenities No Service not rendered

Local sport facilities Yes Insufficient staff & budget

Markets No Service not rendered — insufficient staff

Municipal abattoirs No Service not rendered — insufficient staff

Municipal parks and recreation Yes 80 fulltime staff

Municipal roads Yes 53 fulltime staff
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Noise pollution Yes Adequate staff

Pounds No Service not rendered

Public places Yes Adequate staff

R_efuse removal, refuse dumps and solid waste Yes 77 Eulltime staff & equipment
disposal

Street trading Yes Adequate staff

Street lighting Yes 5 fulltime staff

Traffic and parking Yes 27 fulltime staff

3.4.2 List of policies compiled

The following policies have been compiled by //Khara Hais Municipality and are being
used in the day-to-day administration of the Council.

Policy Department Linked to IDP & National 6
Affected KPA’s
Keeping of poultry, birds and animals Environmental Transformation and Institutional
’ Health Development

Purchase and replacement of tires

Technical Services

Service Delivery and
Infrastructure Development

Selling of land for development

Corporate Services

Financial Viability

Appointment of temporary personnel

Human Resources

Transformation and Institutional
Development

Requesting of donations, sponsors and gifts

Corporate Services

Good Governance

Allocation of alternative members to portfolio
committees

Corporate Services

Good Governance

Administrative justice : Providing of reasons to
Council resolutions

Corporate Services

Good Governance

Administrative costs in relation to loan works

Technical Services

Service Delivery and
Infrastructure Development

Advertising of posts

Human Resources

Transformation and Institutional
Development

Farewell function for officials leaving the
service of the Council or that resigns

Human Resources

Transformation and Institutional
Development

Debit order facilities

Financial Services

Financial Viability

Pursuit of alleged transgressors
Officials

by Traffic

Traffic Services

Transformation and Institutional
Development

Pauper Burials

Office of the Mayor/
Speaker

Good Governance

Asset Management Policy

Financial Services

Financial Viability

Grave yards

Technical Services

Service Delivery and
Infrastructure Development

Housing policy

Financial Services

Financial Viability

Housing aid for newly appointed employees for
outside the municipal jurisdiction of the Council

Human Resources

Transformation and Institutional
Development

Housing schemes for officials

Human Resources

Transformation and Institutional
Development

Tax discount for pensioners

Financial Services

Financial Viability

Use of Municipal Sport facilities

Development
Services

Service Delivery and
Infrastructure Development

Occupational Health and Safety policy

Human Resources

Transformation and Institutional
Development

Protective clothing Annexure A
Annexure B
Annexure C

Financial Services

Financial Viability

Availing municipal parks for other used than
recreational purposes

Development
Services

Service Delivery and
Infrastructure Development

Availing of accident reports

Traffic Services

Transformation and Institutional
Development

Provision of equipment and personnel during
emergencies

Technical Services

Service Delivery and
Infrastructure Development

18



/IKhara Hais IDP — 2011/2012

Disposal of recycled/worn-out stock, material
and equipment

Financial Services

Financial Viability

Payment of incentives to premature payers

Financial Services

Financial Viability

Payment of membership and other fees on
behalf of employees belonging to professional
institutions

Human Resources

Transformation and Institutional
Development

Payment of machine users allowance to
employees used as jack-hammer users

Human Resources

Transformation and Institutional
Development

Payment of pro rata holiday savings bonuses
to employees leaving the services of council

Human Resources

Transformation and Institutional
Development

Payment of travelling and board expenses Fire
Brigade and Traffic personnel for training
outside the borders of //Khara Hais

Human Resources

Transformation and Institutional
Development

Payment of travelling and board expenses

Human Resources

Transformation and Institutional
Development

Payment of accounts : Unspecified items

Financial Services

Financial Viability

Payment of study bursaries to employee®
children

Human Resources

Transformation and Institutional
Development

Payment of holiday bonuses

Human Resources

Transformation and Institutional
Development

Involvement of Councillors at employee burials

Office of the Mayor/
Speaker

Transformation and Institutional
Development

Living in single quarters at the fire brigade by
Fire personnel

Human Resources

Transformation and Institutional
Development

Living in council houses

Human Resources

Transformation and Institutional
Development

Trees on municipal properties

Development
Services

Service Delivery and
Infrastructure Development

Bridges over the irrigation channel

Technical Services

Service Delivery and
Infrastructure Development

Standby and overtime allowances

Human Resources

Transformation and Institutional
Development

Attending of regional meetings, training
sessions workshops and one-day seminars

Human Resources

Transformation and Institutional
Development

Cash Management Policy

Financial Services

Financial Viability

Day visitors to the die eiland holiday resort LED, Tourism Local Economic Development
Use of Municipal Swimming pools for both | Development Service Delivery and

Sport and Recreational Activities Services Infrastructure Development
Placing of tables and chairs, exhibiting of | Environmental Transformation and Institutional
goods and braai of products on side walks Health Development

Electronic communications policy

Corporate Services

Good Governance

Electronic resource database

Corporate Services

Good Governance

Employment and performance agreement
policy for the Municipal Manager and
managers directly accountable to the Municipal
Manager

Human Resources

Transformation and Institutional
Development

Aesthetical Appearance of Buildings and
Similar Structures in the jurisdiction area of the
council

Technical Services

Service Delivery and
Infrastructure Development

Photo copies of building plans

Technical Services

Service Delivery and
Infrastructure Development

Use of "Digital villages"

Corporate Services

Good Governance

Use of the official vehicle and chain by the
mayor

Office of the Mayor/
Speaker

Good Governance

Use of hall and sport facilities at “Die Eiland”

LED, Tourism

Local Economic Development

Use of dogs for security purposes

Security Services

Transformation and Institutional
Development

Use of council phones by councillors

Financial Services

Financial Viability

Use of computer printers

Corporate Services

Good Governance

Integrated Customer Services

Communication and
Customer Care

Good Governance

Integrated HIV/AIDS Policy

Human Resources

Transformation and Institutional
Development
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Approval of bore-holes within the municipal
area

Technical Services

Service Delivery and
Infrastructure Development

Signature authorisation on municipal cheques
and bank transactions

Financial Services

Financial Viability

Charter of the Audit Committee

Internal Audit

Good Governance

Handling of special fund raisers

Office of the Mayor/
Speaker

Financial Viability

Charging of administrative cost and value
added tax

Financial Services

Financial Viability

Charging of parking tax in the CBD

Financial Services

Financial Viability

Rezoning of Business Zone / adjacent to the
CBD of Upington

Technical Services

Service Delivery and
Infrastructure Development

Door to door collections

Corporate Services

Good Governance

Grant/exemption from tax in relation to

immovable items

Financial Services

Financial Viability

Provision of aid to disaster affected persons

Financial Services

Financial Viability

Identification of beneficiaries for housing
subsidies

Housing
Department

Service Delivery and
Infrastructure Development

In-service and apprentice training

Human Resources

Transformation and Institutional
Development

Employment of students and collars

Human Resources

Transformation and Institutional
Development

Innovation scheme

Human Resources

Transformation and Institutional
Development

Integration of capital projects with the IDP

Financial Services

Financial Viability

Internal HIV/AIDS Policy

Human Resources

Transformation and Institutional
Development

Internal advance policy Fire Brigade section

Human Resources

Transformation and Institutional
Development

Internal advance policy : Traffic department

Human Resources

Transformation and Institutional
Development

Investment Policy

Financial Services

Financial Viability

Cancelling of learners and drivers licence
appointments

Traffic Services

Transformation and Institutional
Development

/IKhara Hais informal sector

Environmental
Health

Transformation and Institutional
Development

Contractor Development Program

Technical Services

Service Delivery and
Infrastructure Development

Contract guarantees for construction and

building projects

Technical Services

Service Delivery and
Infrastructure Development

Co-opting of councillors to special committee
meetings where there is no quorum present

Corporate Services

Good Governance

Free dumping of excavation material by private
persons — institutions by the municipality

Technical Services

Service Delivery and
Infrastructure Development

Credit control, debt recovery and indigence

Financial Services

Financial Viability

Policy on the acknowledgement of long service

Human Resources

Transformation and Institutional
Development

Rendering of a security service to council

Security Services

Transformation and Institutional
Development

Provision of Free Basic Electricity and Water to
Registered Indigent Users within  the
jurisdiction area

Financial Services

Financial Viability

Media policy

Communication and
Customer Care

Good Governance

Conversion of leave into cash

Human Resources

Transformation and Institutional
Development

Policy on the supply of human resources

Human Resources

Transformation and Institutional
Development

Design of frontal plans for Council buildings in
the CBD and on Council property

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Changing from overhead electricity lines to
undergrounds

Technical Services

Service Delivery and
Infrastructure Development
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Management of overtime

Human Resources

Transformation and Institutional
Development

Public Library : Lease of halls

Development
Services

Service Delivery and
Infrastructure Development

Opening of savings account

Financial Services

Financial Viability

Training, development and learning policy

Human Resources

Transformation and Institutional
Development

Erection of informal structure which do not
comply to normal building standards

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Organisational design

Human Resources

Transformation and Institutional
Development

Performance Management Framework - July
2009

Human Resources

Transformation and Institutional
Development

Performance Management Framework

Annexure A - July 2009

Human Resources

Transformation and Institutional
Development

Exemption on parking

Traffic Services

Transformation and Institutional
Development

Placement of Legal Notices

Corporate Services

Good Governance

Procedure Acknowledgement of
stores supplies

receipt

Financial Services

Financial Viability

Procedures for the planning and execution of
capital projects and the appointment of
Consultant and Contractors

All Departments

Good Governance

Procedure for the after hour usage of council
vehicles

Technical Services

Service Delivery and
Infrastructure Development

Procedures and  guidelines  for  the
establishment of a Guest House

LED, Tourism

Local Economic Development

Public Participation: Budget Process

Financial Services

Financial Viability

Registration of plan drawers

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Guidelines with regard to the planning of public
reception

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Smoking in municipal buildings and vehicles

Human Resources

Transformation and Institutional
Development

Sexual harassment

Human Resources

Transformation and Institutional
Development

Cellular phones for officials in key posts

Financial Services

Financial Viability

Shade and other shelters

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Key control

Security Services

Transformation and Institutional
Development

Use of sport grounds and swimming baths by

Development

Service Delivery and

the municipal council and officials Services Infrastructure Development
- - - Development Service Delivery and
Provision of sport within the Municipal area Services Infrastructure Development

Street announcements and processions

Corporate Services

Good Governance

Supply Chain Management Policy

Financial Services

Financial Viability

Supply Chain  Management
Procedures and Signing Powers

Delegations,

Financial Services

Financial Viability

Anti-Fraud and corruption plan

Financial Services

Financial Viability

Signing  authorisation,  delegations  and
attendance of congresses

All Departments

Good Governance

Telephone policy

Communication and
Customer Care

Financial Viability

Telephone allowance

Human Resources

Transformation and Institutional
Development

Site for amusement parks and circuses

Technical Services

Service Delivery and
Infrastructure Development

Reimbursement of deposits and lease fees :
Eiland Holiday resort

LED, Tourism

Local Economic Development

Withdrawal of resignation

Human Resources

Transformation and Institutional
Development
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Access control Die Eiland

Holiday resort

over patrols

LED, Tourism

Local Economic Development

Awarding of free burial sites to indigents

Office of the Mayor/
Speaker

Good Governance

Awarding of yearly notch increases

Human Resources

Transformation and Institutional
Development

Awarding of municipal ties, pocket emblem and
scarves

Human Resources

Transformation and Institutional
Development

Consent to burial and doctors advances to
permanent workers of the council

Human Resources

Transformation and Institutional
Development

Consent to officials to do private work with
payment

Human Resources

Transformation and Institutional
Development

Tuck Shops within the jurisdiction area of the
Municipality

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Second residential units

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Temporary closure of streets/portion of streets
for fundraisers

Traffic Department

Transformation and Institutional
Development

Temporary sites for tent churches

Technical Services

Service Delivery and
Infrastructure Development

Payment of salary in case of a casualty

Human Resources

Transformation and Institutional
Development

Displaying of motor vehicles by motor dealers
at the registration offices

Traffic Department

Transformation and Institutional
Development

Execution of recoverable works

Technical Services

Service Delivery and
Infrastructure Development

Uniforms (Fire Brigade, Purifying, Security and
Traffic)

Financial Services

Financial Viability

Auction of council property

Financial Services

Financial Viability

Compensation of breath tests

Traffic Department

Transformation and Institutional
Development

Compensation for the theft of Council Property

Human Resources

Transformation and Institutional
Development

Leasing of community halls

Corporate Services

Good Governance

Declaration to Training Facility Class IV

divers

Fire Department

Good Governance

Selling of dry sewage sludge

Technical Services

Service Delivery and
Infrastructure Development

Leave : Afternoons before Christmas and New
Year

Human Resources

Transformation and Institutional
Development

Providing of decoration plant to government
institutions

Development
Services

Service Delivery and
Infrastructure Development

Relaxation of building lines

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Transportation of furniture

Human Resources

Transformation and Institutional
Development

Transportation of Ward Committee Members

Office of the Mayor/
Speaker

Service Delivery and
Infrastructure Development

Transport allowance and motor loan scheme
for plat level 0-3 staff members : Rules and pro
forma agreement

Human Resources

Transformation and Institutional
Development

Vehicle and implement
replacement policy

writing off and

Technical Services

Service Delivery and
Infrastructure Development

Prefabricated Homes

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Submission of building plans

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Supplying of parking at rezoning for business
purposes adjacent to the CBD

Town Planning &
Building Control

Service Delivery and
Infrastructure Development

Provision of sewerage infra-structure to private
development

Technical Services

Service Delivery and
Infrastructure Development

Provision of red sand

Technical Services

Service Delivery and
Infrastructure Development

Provision of retirement package to personnel
that does not qualify for a pension fund

Human Resources

Transformation and Institutional
Development
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Provision for the usage of funds from the
Mayors Welfare Fund

Office of the Mayor/
Speaker

Good Governance

Advance for alcohol/ psychiatrically treatment

Human Resources

Transformation and Institutional
Development

Prepayment electrical meters

Technical Services

Service Delivery and
Infrastructure Development

Exemption of parking for disabled persons

Traffic Department

Transformation and Institutional
Development

Refuse removal

Environmental
Health

Transformation and Institutional
Development

Acting and additional work allowance policy

Human Resources

Transformation and Institutional
Development

Stay away from work place with out leave
during announced stay away actions

Human Resources

Transformation and Institutional
Development

Work hours for personnel

Human Resources

Transformation and Institutional
Development

3.4.3 Municipal Institutional Analysis (See Institutional Program AnnexureA)

Occupational Male Female TOTAL
Categories African |Coloured | Indian |White| African |Coloured |Indian | White
Senior officials and 2 5 6 1 2 16
managers
Professionals 1 3 2 1 4 3 14
Technicians and
associate 17 24 9 3 9 1 63
professionals
Clerks 13 20 4 21 31 10 99
Service and sales o5 26 2 6 61
workers
Skilled agricultural and
- 3 3
fishery workers
Craft and related > 10 4 16
trades workers
Plant and machine
operators and 8 28 1 2 6 45
assemblers
Elementary 145 154 1 23 34 357
occupations
TOTAL PERMANENT 216 270 29 53 92 14 674
Employees with disabilities:
Male Female
Occupational

Categories African [Coloured | Indian |White|| African [Coloured |Indian | White TOTAL
Senior officials and 1 1
managers
Technicians and
associate
professionals
Clerks 1 1 2
Plant and machine 1 1
operators and
assemblers
Elementary 1 1 2
occupations
TOTAL PERMANENT 2 2 1 1 6
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Municipality’s Employment Equity Plan which needs to be reviewed annually.
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Directorate Filled Vacant Total
Office of the Municipal Manager 2 0 2
Strategic Operations 5 0 5
Internal Audit 5 1 6
LED Tourism & Resorts 38 9 47
Public Relations & Communication 6 1 7
Housing 3 2 5
Permanent Councillors 2 0 2
Development Services 2 0 2
Library 13 3 16
Traffic 22 3 25
Fire Services & Disaster Management 23 10 33
Environmental Health 9 1 10
Refuse Removal 78 9 87
Primary Health 7 0 7
Corporate Services 2 0 2
Administration & Legal Services 55 9 64
Information Technology 7 0 7
Security 36 2 38
Human Resources 11 2 13
Financial Services 51 9 60
Technical Services 0 2 2
Electrical Services 30 4 34
Civil Engineering Services 142 193 335
Town Planning & Building Control 7 3 10

INSTITUTIONAL STRENGTHS

Human Resources Capacity

Financial Resources Capacity

Strong political will and support

Stable political environment

Well developed administrative systems

Good potential income generating capacity

INSTITUTIONAL WEAKNESSES

Loss of Skilled & experienced people over the last few years

Lack of approptiate and adequate measures to attract and retain skills to the municipality, especially in

the technical fields

Compressed administrative structure with limited number of directorates, with the result of a
compressed top management structure with wide bottom structure

Lack of human resource management capacity especially in the disciplinary procedural areas

Lack of approptiate and adequate measures to attract and retain skills to the municipality, especially in

the technical fields

Lack of sufficient capacity in some departments to render the expected services to other municipal

departments

Large number of vacancies
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Area Type of service Constraints / challenges
Purification / distribution / storage Implementing pre-paid water meters
Water Metering / billing Funding
Free Basic Services Human Resources Capacity
Sewerage collection (Waterborne L
sewerage) Erad|_cat|on of bucket systems
o Sanitation (UDS, VIP, Septic tanks, Funding .
Sanitation & Bucket system) Human Resources Capacity
sewerage Suction of septic tanks
Purification Proper maintenance
Household & garden refuse removal Breakdown of vehicles
Housing Lack of funding
Electricity Electrical Grid Service Growing ~ demand needs  constant

upgrading & refurbishment

Refuse removal

Black bag removal system — weekly in
urban and bi-weekly in rural areas

Long period vehicles spend at the
workshop

Maintenance, Construction, Resealing,

Insufficient funds for resealing program

Roads and Paving of roads according to EPWP | Funding
Human Resources Capacity
Storm water drainage system of pipes, | Insufficient provision in town centre and
retention areas & natural water courses | certain lower income areas
Stormwater

Funding
Human Resources Capacity

The following was highlighted by municipal officials & councilors as main priority
issues / service gaps for the community of /Khara Hais:
Eradication of the bucket system
Increase in informal settlements — service delivery & housing backlog
Alignment of IDP internally within municipal departments and externally on district,
provincial and national level

3.6 (See also Financial Plan as Annexure B)
Refer to the Municipal Financial Analysis as attached as Annexure B.

3.7 Public Participation Process
A public participation process, as set out in the Process Plan for the IDP Process, was
followed in Phase 1 of the IDP process in //Khara Hais Municipality for the next 5 year
IDP’s of 2007 — 2012.

Meetings were held in the different wards and settlements, in which community Issues/
Problems (as well as specific sectors) were identified and prioritized during the
participation process.

3.7.1 Issues per ward and specific sectors
During the public participation process communities first had the opportunity to identify
the potential in their ward which can be utilized to address economic growth and

development.

25



/IKhara Hais IDP — 2011/2012

Communities then highlighted infrastructural needs as a priority issue. These included
lack of basic services, i.e. housing, water, sanitation etc. Socio-econonmic issues were
however, identified as the main priority issue for growth and development. Being
developmentally orientated, these priorities need to be addressed within the IDP
context, with assistance from all relevant role-players and departmental spheres.
//Khara Hais Municipality therefore faces a huge challenge in addressing issues like
unemployment and poverty.

Prioritized areas of potential in the whole Municipality:

Tourism, i.e. eco-tourism, agri-tourism & community tourism along the river
Existing infrastructure, i.e. basic services and roads

Youth i.e. economically, socially

Agriculture, i.e. emerging farmers, cultivation of other crops, existing cultivation
Apprenticeship & existing skills

Churches and social organizations

Informal business

Industrial, i.e. manufacturing

Airport, i.e. in and export accessibility
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3.8.1.1Ward profiles

Ward 1

POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Berge 564 2741 4.86 3.50%
Koppe 525 2675 5.10 3.41%

Age and Gender Structure

Suburb Total Male Female Average age
Berge 2741 1286 1455 27.99
Koppe 2675 1227 1448 27.10

POTENTIAL PER WARD

Open spaces available

Available skills amongst residents

Large number of churches

Large number of youth — schooled

Several women organizations and NGO'’s

Available schools and school halls, play parks, old aged home, open vandalized house, “unie velde”,
community halls

Open storm water ditch — tourism potential

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems Possible Solutions

Unemployment & Poverty
- Lack of skills development amongst women and youth - Skills training and development
Limited economic opportunities
Alcohol and drug abuse — illegal liquor stores
Business vandalism
Lack of economic residential erven, church - and business sites

Serwce delivery

Lack of access to facilities selling electricity and water - Local library

Lack of sufficient recreational facilities - Taxi stops along the road
Lack of proper taxi service - Improve police service to
Lack of safety at open electrical sub stations community

Lack of proper service to the disabled - More speed bumps in some

unsafe roads

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas;

No Hike routes:;

No Museums / monuments / historical buildings
Cultural activities: AE //HOE Nama Cultural School

Business Sector

Shopping centrums: Rosebuds
Several home shops

No informal traders area

No taxi rank

No industrial hives or craft centres
Commonage land “krale”

Educational Sector

Pre-schools: Westerkim and other private pre-schools
Primary Schools: Westerkim; Rosendal
Secondary schools: A.J.Ferreira

No Training Colleges / Centrums:
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Medical Facilities

Clinics: Sarah Strauss Clinic
No surgeries or pharmacies

Community safety

No police station; No neighbourhood watch

Sport & Recreation

Community halls: Rosedale Community Hall

No formal sport fields Parks:

No informal sport fields Koppe and Berge
No cemeteries

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.

Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly tarred and paved roads.

Municipal office building in process - Old ND Swartz building

LOCAL ECONOMIC DEVELOPMENT

Problems: lllegal liquor stores and vandalism.

Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.

Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: lllegal refuse dumping & littering and Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.1.6 Develop a Multi-service centre
1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

Requests for former ND Swartz old age home site.

2.7.1 Assist with training on Sub-contractor workmanship and
financial management

3. Road & Transport Infrastructure:

3.17 Establish taxi stops in transporting passengers in all
residential areas
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3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.3.1 Establish a connection road between Rosedale & Paballelo.
3.4.6 Put speed reducing mechanisms in residential areas in
place - Requests handled according to Council policy

4. Sewerage & Sanitation:

5. Electricity:

5.1.23 Fencing of mini-subs in Smarties Valley

6. Water:

6.2.7 Water supply to Hondejag farmers. Explore alternative
resources like boreholes and dams

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled

8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.4.1 Safeguarding of playgrounds. Take ownership of
playgrounds Palisade at Slangkop, Rooiberg Parks [Completed
2009/06]

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities
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POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of /[Khara
Hais

Old Rosedale/ portion Berge | 518 2663 5.14 3.40%
Morning Glory 741 3895 5.26 4.97%
Jurgens stadion 546 2901 5.31 3.70%
Age and Gender Structure

Suburb Total Male Female Average age
Old Rosedale/ portion Berge | 2663 1231 1432 27.27
Morning Glory 3895 1835 2059 29.02
Jurgens stadion 2901 1433 1468 23.93

POTENTIAL PER WARD

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

- Unemployment & Poverty
- Lack of skills & qualifications
- Lack of economic opportunities

- Skills training and development

Service delivery

- Lack of safety & proper facilities at Morning Glory Cemetery
- Lack of quick responds by Police & Ambulance services

- Lack of close facilities to buy municipal services

- Fire risks in informal settlement

- Lack of telecommunication in informal settlement

- Lack of clear indication of streetnames

- Poor condition of sanitation in some areas — far from house
- Some houses still have asbestos roofs

- Lack of housing

- Lack of proper lighting in newly developed areas

- Play park at informal settlement

- Provide facility to sell electricity &
water

- Community hall

- Centre for the old aged

- More speed bumps in some
unsafe roads

Low Community moral

- Teenage alcohol abuse: No rehabilitation facilities, programs or
campaigns.

- HIV/AIDS: No HIV/Aids Coordinator / Committee / NGO / Hospice
lllegal clubs and shibeens

- Rehabilitation programs — involve
clubs and shibeens

- Regulate selling of liquor to minors
and club hours

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas
No Hike routes:
No Museums / monuments / historical buildings

Business Sector

No shopping centrums

Several home shops

No informal traders area

No taxi rank

No industrial hives or craft centres

Educational Sector

Few pre-schools

Primary Schools: Keidebees Primary, and Simbruner Primary
Secondary schools: Carlton van Heerden, Secondary, 2
No Training Colleges / Centrums:

Medical Facilities
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No Hospitals/Clinics
No surgeries or pharmacies

Community safety

Police stations: Oranjeweg Police station

Sport & Recreation

No Community Hall

Formal sport fields: Bellvue swimming pool, Unievelde
Parks: Morning Glory

No informal sport fields

No cemeteries

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.

Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly tarred roads.

No municipal office buildings

LOCAL ECONOMIC DEVELOPMENT

Problems: lllegal liquor stores and clubs.Socio-economic inequalities: Limited economic opportunities; Lack of
business sites; Lack of capital investment opportunities; Lack of skills development amongst women and
youth; Lack of organized / co-ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.

Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

3. Road & Transport Infrastructure:

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.2.10 Building of curb stones at existing tar streets in residential
areas.

3.4.6  Put speed reducing mechanisms in residential areas in
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place

3.4.7 Closing of streets for pedestrian safety

3.5.1 Elimination of ad-hoc storm water bottle-necks

3.4.6 Put speed reducing mechanisms in residential areas in
place - Requests handled according to Council policy

4. Sewerage & Sanitation:

4.46 Toilets closer to old asbestos roof & other houses.
Application for MIG funds not approved. Drive campaign for
moving of toilets at owner’s costs

4.6.2 Install 5 skips (garden refuse dumping sites) at strategic
places in residential areas.

5. Electricity:

5.3.2 Streetlights in various areas - Entrance to Rosedale Railway
crossing
5.3.3 Areal streetlighting for new developments

6. Water:

7. Increase in HIV/AIDS:

7.2. Information sessions & workshops regarding HIV/AIDS & all
aspects, i.e. prevention, testing, support etc.

7.2.2 Overall campaign regarding HIV/AIDS includes a centre,
workshops, information projects, testing, after care, etc

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled

8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.3 Convert Community Halls into multi-purpose centres

8.4.4.1 Safeguarding of playgrounds. Take ownership of
playgrounds

8.5.3 Establish recreation centres in different Wards.

8.5.4 Develop a Youth Centre. Centre to develop and council
youth

9. Lack of sufficient health facilities and other services to all
communities

10. Communication gaps and Community facilities

10.6.4 Develop/Upgrade/Construct new Community Halls
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POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //[Khara Hais
Bellvue 379 1723 4.55 2.20%
Portion Progress/ Rainbow 565 2674 4.73 3.41%
Extension/ Lemoendraai/

Kameelmond 373 1309 3.51 1.67%
Age and Gender Structure

Suburb Total Male Female Average age
Bellvue 1723 854 869 31.49
Portion Progress/ Rainbow 2674 1201 1473 29.62
Extension/ Lemoendraai/

Kameelmond 1309 645 664 31.92

POTENTIAL PER WARD

Majority of residents are schooled
Large number of youth
Agricultural and other skills
Available land & open spaces

Clinic, community hall, sport & recreational facilities, schools, parks, road infrastructure

Adjacent industrial area, airport, river
Future hospital

Majority have access to basic services
Large number of churches

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & Poverty
- Limited local training facilities

Lack of knowledge to manage small business as well as personal

income

Limited economic opportunities as well as resources
Threat caused by immigrants

Lack of funding to pay for services

Awareness campaigns and
training programs
Empowerment —
entrepreneurship, financial,
infrastructure etc.

Serwce delivery
- High cost of services

Lack of properly indicated street names (especially Lemoendraai

and Kameelmond)

State of public transport service

Lack of proper access roads between residential areas
Lack of police officers to communicate in Afrikaans
Lack of proper communication between community and
municipality

Lack of access to facilities selling water and electricity

Implement communication
strategy — all languages

Reuvisit usage of pre-paid meters
and electricity

Implementation of indigent policy
Improve integrated planning
Improved alignment between
different spheres of government
Extension of services

More speed bumps in some
unsafe roads

Low Community moral
- Alcohol and drug abuse: No rehabilitation facilities
Teenage pregnancies: No Special or support services rendered

HIV/AIDS: No HIV/Aids Coordinator / Committee / NGO / Hospice

Lack of community participation and ownership of infrastructure
and projects
Lack of training and support for home-base caregivers

Rehabilitation programs —
churches & NGO's to address
social issues

Implement regulations regarding
selling of liquor
Support to local social
organizations

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector
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No nature reserves/areas
No Hike routes:
No Museums / monuments / historical buildings

Business Sector

Shopping centrums

Several home shops

No informal traders area

No taxi rank

No industrial hives or craft centres

Educational Sector

Primary Schools: Oranje Oewer Primary, Franciscus Primary, and
Vooruitsig Intermediary

Secondary schools:  Saul Damon Secondary

Medical Facilities

Hospitals/Clinics: Progress Clinic
Private Surgery and Dentist

Community safety

Police stations: None Youth Correctional Facilities

Sport & Recreation

Community Hall: Progress Civic Hall Cemeteries: Kameeldoring cemetery Parks: Three parks

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand. Sewerage plant.
Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly tarred roads.

Municipal office building at Progress Civic Centre

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.7 Real involvement in the EPWP In Process. Await govt.
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approval for funding projects.

- Strengthen/ secure storm water drainage pipe outlets

- Clearing of open land near Sewerage Works.

1.1.1.7 Erect mobile Technology Centrums

1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

1.1.2.5 Development of municipal agricultural land along the
river

1.2.6 Erect Tourist Information centres at town entrances

1.3.1 Training in basic business skills for e.g. tourism,

guesthouses, catering, crafts, tour guides, small business

development

2. Housing/ Town planning and Land use management:

2.5.6 Development of alternative housing eg. Flats
2.6.1 Replace/repair unsafe houses in //Khara Hais Municipal
area(include the stabilising of foundations of old municipal houses)

3. Road & Transport Infrastructure:

3.17 Establish taxi stops in transporting passengers in all
residential areas

3.2.7 Tarring / paving of streets in all residential areas according to
annual identification process.

3.2.18 Secure ground mound (grondwal) Cross at Lemoendraai
and Keimoesweg, and bend at Valencia singel

3.4.10 Construct a bridge over storm water area between Progress
& Rainbow

3.4.11 Improved safety: Hang robot near ditch at Trekstr

3.5.1 Elimination of ad-hoc storm water bottle-necks

3.4.6 Put speed reducing mechanisms in residential areas in place
- Requests handled according to Council policy

Add mechanism in conjunction with traffic lights at schools for
Keidebees and Carlton

4. Sewerage & Sanitation:

5. Electricity:

5.3.2 Streetlights in various areas Jansensingel, Stokroos Street,
Lemoendraai, Silviastr, Anemonestr.

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to promote
organised sport and create additional informal sport sites & play
areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.3 Convert Community Halls into multi-purpose centres
8.4.4.1 Safeguarding of playgrounds. Take ownership of
playgrounds

8.4.6.11 Purchase Athletic Equipment

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10. Communication gaps and Community facilities
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Ward 4

POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Portion Progress 813 3955 4.86 5.04%
City centre / Stasiekamp 363 1394 3.84 1.78%
Flats 234 321 1.37 0.41%
Age and Gender Structure

Suburb Total Male Female Average age
Portion Progress 3955 1813 2142 30.45
City centre / Stasiekamp 1394 678 716 33.38
Flats 321 165 157 33.69

POTENTIAL PER WARD

Well established business centre & informal businesses

Skills amongst residents, i.e. builders, painters, mechanics, transport etc.

Public transport system
Agricultural skills and knowledge - Increase in emerging farmers

Lots of different churches & Social organizations i.e. FAMSA & NICRO
Existing infrastructure, i.e. large amount of primary and secondary schools, Danie Kuys Sport facilities,
Play grounds, Clinic facilities as well as new hospital in development, Well established road network

Large number of youth
Most residents have access to proper and good basic services
Tourism potential — river and existing historical building and sites

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & Poverty
Lack of skills and qualifications
llliteracy rate is high
Limited opportunities for work as well as economic growth
Children leaving school at an early age
Immigration of people from other countries

- Skills development and training

- Tourism development — heritage
sites, i.e. Poppy Nongena’s house

- Regulating illegal employment /
economic activities of immigrants

Service delivery
- Lack of street names clearly indicated

Lack of proper lighting in some areas in Progress

Lack of proper stormwater drainage and management after rains
Speed bumps not properly marked

Some houses still having asbestos roofs

Lack of sufficient sport & recreation facilities

Poor condition of health building in town

- Closing of Petunia-singel
- Additional sport and recreational

- Building of community hall

facilities, incl. In-door sport &
recreational facilities

Cr|me & Safety
Vandalism

Unsafe circumstances at play parks

Lack of ownership of community

Increase in usage of glue by children in the area

Envisaged increase in traffic at the south entrance of GAME

- Additional lighting
- More speed bumps in some unsafe

- Taxi bays next to roads
- Regulating the illegal selling of

- Regulating licensing to sell alcohol

roads

alcohol as well as glue

Low Community moral
Teenage pregnancies: No Special or support services rendered
Lack of awareness
Lack of morals and values at home
Alcohol and drug abuse

- Awareness programs
Involvement of churches and
NGO'’s to address social issues

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector
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No nature reserves/areas
No Hike routes:
Museums / monuments / historical buildings

Business Sector

Central Business District — Several shopping centrums
Several home shops

Informal traders area

Taxi rank

No industrial hives or craft centres

Educational Sector

Pre-school
Primary Schools: Op die Voorpos Primary ND Fanie Malan Primary
Secondary schools: Hoérskool Upington

Training Colleges / Centrums: Vaaldriehoek University of Technology

Medical Facilities

Clinics:  Municipal clinic; psychiatric clinic in town
Several private surgeries, dentists and other specialized medical services and pharmacies

Community safety

Police station: Special Unit Magistrate Court

Sport & Recreation

No community hall

Formal sport fields: Oranje sports complex, Island sports grounds, Danie
Kuys sports grounds

Parks: Progress

Cemetery: Historical/Jewish

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.

Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly tarred roads.

Municipal office building in process — Main Office Building

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities

Challenges: Prioritise lead sectors.

Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems:

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:
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1.1.1.4 Develop a new Shopping Centre in Upington

1.1.1.5 Development/Privatisation of Gordonia Resort —Bloudakke
1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

1.1.2.4 "Noordoewer" development along the river

2. Housing/ Town planning and Land use management:

2.5.6 Development of alternative housing eg. Flats
2.6.1 Replace/repair unsafe houses in //Khara Hais Municipal
area(include the stabilising of foundations of old municipal houses)

3. Road & Transport Infrastructure:

3.1.1 Effective transport planning during new development such as
the Provincial Hospital. Transport impact study at new business and
hospital development completed

3.1.3 Upgrade taxi rank in town: Provide clean water and toilet
facilities

3.16 Re-planning of the local taxi rank for comfort and security
measures. Lengthen roof of local taxi rank. Put in benches for
commuters. Provide toilet facilities. Enclosed taxi rank facilities with
access control.

3.17 Establish taxi stops in transporting passengers in all residential
areas

3.1.10 Re-planning of the long distance taxi rank

3.17 Establish taxi stops in transporting passengers in all residential
areas

3.2.6 Paving of sidewalks in the CBD.

3.2.17 Stabilizing of sides of Bridge between Progress and
Paballelo (Dakotaroad) Completed

3.4.1 Making residential areas inaccessible for heavy vehicles

3.4.6 Put speed reducing mechanisms in residential areas in place -
Requests handled according to Council policy

Add mechanism in conjunction with traffic lights at schools for
Keidebees and Carlton

4. Sewerage & Sanitation:

4.6.6 Provide security at Duine Refuse site and other Municipal
property - Outsource services to community organisations within
wards

5. Electricity:

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.5.5 Mobile units for afterschool recreational activities - Centres for
under privilege children

9. Lack of sufficient health facilities and other services to all
communities

10. Communication gaps and Community facilities

10.6.4 Develop/Upgrade/Construct new Community Halls
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POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Louisvale road 1176 5680 4.83 7.25

Rural area SAD till Gifkloof 230 752 3.27 0.96%

Age and Gender Structure

Suburb Total Male Female Average age
Louisvale road 5680 2717 2963 27.18
Rural area SAD till Gifkloof 752 336 416 37.40

POTENTIAL PER WARD

- Human capacity — skills in building and carpentry and agriculture
- Large number of youth and women — leadership potential

- Sport & cultural potential amongst the youth

- Several churches, Feeding project

- Existing infrastructure, i.e. streets, electricity, water, schools, community hall

- Adjacent river and national road — tourism potential
Close proximity to Upington — economic potential

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & Poverty
- Lack of skills and qualifications
llliteracy amongst older people
- Limited economic opportunities
- Lack of economic residential erven, church sites and business sites

Skills development and training
Empowerment programs: business
& financial management

ABET (advanced)

Computer training

Information sessions regarding
procurement and tendering
procedures

Availing sites for small businesses

Service delivery

- Lack of proper communication between government and
community

- Lack of basic services in some areas

- Dissatisfaction with current sanitation conditions

Implementation of Communication
strategy

Upgrading of basic service
delivery to informal settlements

Low Community moral

- Alcohol and drug abuse: No rehabilitation programs or facilities
- Lack of hope and vision amongst the youth

- Lack of healthy family relationships

- Teenage pregnancies: No Special or support services rendered

Women & church organizations
strengthened to address social
issues

SECTORAL DEVELOPMENT

Agricultural Sector

Agricultural activities.

Tourism Sector

No nature reserves/areas; No Hike routes; No Museums / monuments / historical buildings

Business Sector

Shops and Several home shops
No informal traders area

No taxi rank

No industrial hives or craft centres

Educational Sector

Pre-schools:

Primary Schools:  Olyvenhoutsdrift Primary
Secondary schools: S.C. Kearns Secondary
No Training Colleges / Centrums:

Medical Facilities
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Clinics: Louisvaleweg
No surgeries or pharmacies

Community safety

Police stations: Louisvaleweg Police Station

Sport & Recreation

Community hall: Louisvale Road Community Hall
Formal sport fields: SC Kearns sports grounds
Parks: Louisvale Road

No informal sport fields

Cemeteries: Old Louisvale Road
cemetery and Louisvale Road
cemetery

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.

Electricity supplied to all households and ample street lighting (High mast ligting)
Partially tarred and paved roads.

Municipal office building

LOCAL ECONOMIC DEVELOPMENT

Problems: Illegal liquor stores.

Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.1.8 One-stop-centre
1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.
Requests for Louisvaleroad

2.7.1 Assist with training on Sub-contractor workmanship and
financial management.
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3. Road & Transport Infrastructure:

3.1.11 Upgrading of Louisvale Road Taxi Rank

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.3 Pave access roads at outlying areas. Louisvaledorp
completed.

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.4.6 Put speed reducing mechanisms in residential areas in
place

4. Sewerage & Sanitation:

4.4.6 Toilets closer to old asbestos roof & other houses.
Application for MIG funds not approved. Drive campaign for
moving of toilets at owner’s costs

5. Electricity:

5.3.2 Streetlights in various areas Louisvale Road (Stadium;
Rondomskrik; SAD)

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

9.3.6 Provide Police services and establish Neighbourhood
watches in communities

8.4.3 Convert Community Halls into multi-purpose centres
8.4.4.1 Safeguarding of playgrounds. Take ownership of
playgrounds

8.4.6.11 Purchase Athletic Equipment

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities

10.6.4 Develop/Upgrade/Construct new Community Halls
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POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //[Khara Hais
Paballelo North 1390 5053 3.63 6.45%
Paballelo North Central 883 3578 4.05 4.56%

Age and Gender Structure

Suburb Total Male Female Average age
Paballelo North 5053 2420 2633 26.64
Paballelo North Central 3578 1680 1899 28.25

POTENTIAL PER WARD

- Human capacity — several skills & Large number of youth

- Large number of churches

- Close proximity of industrial area

- Existing infrastructure, i.e. Thembelihle hall, school, Clinic
Majority of people have access to Basic service

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & Poverty

- Lack of finances to start projects

- Lack of skills development and training

- Limited economic opportunities for those who are qualified

- llliteracy

- Lack of equipment for apprentices, i.e. builders, mechanics etc.
- Lack of opportunities for matriculants to further studies

- Lack of access to cost-effective training facilities

- Youth tourism projects in
collaboration with the tourism
office

- Skills development

- Economic empowerment
programs

- Multi-purpose in-door sport / youth
centre

- Utilize existing facilities, i.e.
school, for skills training of youth

Service delivery

- Lack of proper communication between government and
community

- Poor condition of gravel roads

- Lack of access to basic services — informal settlement

- Lack of proper housing for some — informal settlement

- Poor staff service at clinic

- Lack of facility to buy water and electricity

- Emergency services far from residents

- Digging of graves — costly exercise

- Upgrading of current sport &
recreational facilities

- Improvement & upgrading of
current clinic facilities & services

- Municipal assistance with digging
of graves

- Town planning to make provision
for additional residential area,
provision of basic services and
social infrastructure

- Emergency services — satellites in
community

- Facility in community to sell water
and electricity

Low Community Moral

- Alcohol & drug abuse

- Crime

- HIV/AIDS increase

- Lack of vision & motivation amongst the youth

- Lack of unity and participation amongst the community
- Lack of ownership of projects and existing infrastructure
- lllegal dumping — health risks

- Increase in street children

- Use volunteers / retired nurses to
render Home Base Care to
HIV/AIDS patients

- Establish a HOSPICE

- Strengthening current NGO's to
render efficient service to
HIV/AIDS infected

- Youth programs, i.e. debating

- Environmental awareness
campaigns

- Utilize existing cultural knowledge
and strengths to address some
social issues

- Police satellites in collaboration
with community, at certain hot
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spots
- Service & care to street children
- Strengthening existing structures
i.e. Police Forums

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas

No Hike routes:

No Museums / monuments / historical buildings

Business Sector

Small shopping centrums
Several home shops

No informal traders area
No taxi rank

Industrial node

Educational Sector

Pre-schools:

No Primary Schools:

Secondary schools: Paballelo High
No Training Colleges / Centrums:

Medical Facilities

Clinics: Lingelethu

No surgeries or pharmacies

Community safety

No police stations:

Sport & Recreation

No Community hall

No formal sport fields
No Parks:

No informal sport fields
Cemeteries

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Water purification works. Clean drinding water and water borne sanitation per stand.
Electricity supplied to all households and ample street lighting (High mast ligting)
Partially tarred and paved roads.

No Municipal office building

LOCAL ECONOMIC DEVELOPMENT




/IKhara Hais IDP — 2011/2012

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of

Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

2.7.1 Assist with training on Sub-contractor workmanship and
financial management.

3. Road & Transport Infrastructure:

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.3.1 Establish a connection road between Rosedale & Paballelo
3.4.6 Put speed reducing mechanisms in residential areas in
place

4. Sewerage & Sanitation:

4.4.5 Repair toilet structures Paballelo, Broken doors at Lesideng
and far from homes Drive campaign for restoration of toilets at
owner’s costs

5. Electricity:

5.3.3 Area/ streetlighting for new developments

6. Water:

6.2.7 Water supply to Hondejag farmers. Explore alternative
resources like boreholes and dams

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
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8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.4.4 Upgrading of playgrounds

8.4.5.8 Install irrigation systems at parks

8.5.4 Develop a Youth Centre. Centre to develop and council
youth

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities

10.6.4 Develop/Upgrade/Construct new Community Halls
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POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Paballelo South Central 719 3045 4.24 3.88%
Paballelo South 529 2172 4.11 2.77%

Age and Gender Structure

Suburb Total Male Female Average age
Paballelo South Central 3045 1393 1652 29.02
Paballelo South 2172 1051 1121 27.11

POTENTIAL PER WARD

- Human capacity — several skills & Large number of youth

- Rich cultural history & products — Upington 26 & 14, Freedom fighters, tourism potential

- Large number of churches
- Close proximity of industrial area

- Existing infrastructure, i.e. School, police station, Library, Community Hall, J.C. Shimane Hall

Majority of people have access to Basic service

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & Poverty

- Lack of finances to start projects

- Lack of skills development and training

- Limited economic opportunities for those who are qualified

- llliteracy

- Lack of equipment for apprentices, i.e. builders, mechanics etc.
- Lack of opportunities for matriculants to further studies

- Lack of access to cost-effective training facilities

- Youth tourism projects in
collaboration with the tourism
office

- Skills development

- Economic empowerment
programs

- Multi-purpose in-door sport / youth
centre

- Utilize existing facilities, i.e.
school, for skills training of youth

Service delivery

- Lack of proper communication between government and
community

- Poor condition of gravel roads

- Lack of access to basic services — informal settlement

- Lack of proper housing for some — informal settlement

- Poor staff service at clinic

- Lack of facility to buy water and electricity

- Emergency services far from residents

- Digging of graves — costly exercise

- Upgrading of current sport &
recreational facilities

- Improvement & upgrading of
current clinic facilities & services

- Municipal assistance with digging
of graves

- Town planning to make provision
for additional residential area,
provision of basic services and
social infrastructure

- Emergency services — satellites in
community

- Facility in community to sell water
andelectricity

Low Community Moral

- Alcohol & drug abuse

- Crime

- HIV/AIDS increase: No HIV/Aids Coordinator / Committee / NGO /
Hospice

- Lack of vision & motivation amongst the youth

- Lack of unity and participation amongst the community

- Lack of ownership of projects and existing infrastructure

- lllegal dumping — health risks

- Increase in street children

- Use volunteers / retired nurses to
render Home Base Care to
HIV/AIDS patients

- Establish a HOSPICE

- Strengthening current NGO'’s to
render efficient service to
HIV/AIDS infected

- Youth programs, i.e. debating

- Environmental awareness
campaigns

- Utilize existing cultural knowledge
and strengths to address some
social issues
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- Service & care to street children
- Strengthening existing structures
i.e. Police Forums

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas
No Hike routes:
Monuments / historical buildings

Business Sector

Shops and Several home shops
No informal traders area
No taxi rank

Industrial node

Educational Sector

Pre-schools:

Primary Schools: Vela-Langa Primary and Lukhanyiso

No Secondary schools: No Training Colleges /Centrums

Medical Facilities

No Hospitals/Clinics
No surgeries or pharmacies

Community safety

Police stations: Paballelo Police Station

Sport & Recreation

Community hall: J

Shimane Hall and New

Community Hall

Formal  sport fields:

Paballelo swimming pool,

Paballelo sports grounds
Parks: Paballelo No informal sport fields Cemetery

Faith and Religious institutions:

Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.

Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly tarred and paved roads.

Municipal office building

LOCAL ECONOMIC DEVELOPMENT
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Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.1.4 Develop a new Shopping Centre in Upington
1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

2.7.1 Assist with training on Sub-contractor workmanship and
financial management.

3. Road & Transport Infrastructure:

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.3.4 Second entrance to Paballelo from east side

3.3.6 Paving/tarring of existing gravel roads in Municipal area
3.4.6 Put speed reducing mechanisms in residential areas in
place

4. Sewerage & Sanitation:

4.4.5 Repair toilet structures Paballelo, Broken doors at Lesideng
and far from homes Drive campaign for restoration of toilets at
owner’s costs

5. Electricity:

5.3.3 Area/ streetlighting for new developments

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
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8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.5.8 Install irrigation systems at parks

8.4.6.11 Purchase Athletic Equipment

8.4.8.1 Upgrading of Paballelo stadium

Reinforce or build a new pavilion with change rooms

In process. Estimated costs increased from R650 000 to R1.96m
Additional funding needed for other projects — see 8.3.11 & 26.
Feasible

8.4.8.2 Establishment of a synthetic pitch at Paballelo stadium In
process. Estimated costs increased from R1m to R5.5m. 2010
Legacy. Project completed. Funding required for perimeter
fencing.

8.4.8.3 Concrete palisades at Paballelo stadium (at the back)
8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities
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Ward 8

POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Die Rand/ Modesta flats/ 1017 3161 3.11 4.03%
Dakota Road

Flora Park/ Diedericks Flats/ 659 2073 3.15 2.64%
Blydeville

Oosterville/portion Middlepos 605 1802 2.98 2.30%
Age and Gender Structure

Suburb Total Male Female Average age
Die Rand/ Modesta flats/ 3161 1478 1683 35.14
Dakota Road

Flora Park/ Diedericks Flats/ 2073 996 1077 25.56
Blydeville

Oosterville/portion Middlepos 1802 819 983 34.84

POTENTIAL PER WARD

- Proper and quality residential development

- Existing infrastructure, i.e. schools, hospitals. Airport, churches, roads, streets, College & conference

facilities

- Human capacity — qualifications and skills, as well as municipal institutional knowledge
- Open spaces (e.g. behind college, adjacent to Upington - West NG church)

- Recreational facilities, i.e. swimming pool
- Van Riebeeck Street development

- Demographics — different culture groups — good neighborly relations

- Large number of guesthouses — tourism
- Large number of business owners
- Shopping centre
- Riverside Radio Station
Beautiful residential gardens — tourism

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Road / traffic infrastructure

- Increase in traffic with all new development at GAME etc.
- Danger zone — Duikweg
- Danger zone — end of Dakota Road
- Current condition of road and traffic signs
- Lack of clear street name indications
- Danger Zone - behind Freedom Square
- lllegal use of quad bikes
- Danger Zone — Crossing of ASGA & Dakota

- Warning signs & boards well in
advance of the Duikweg

- Close up Dakota Road at
commando offices

- Proper maintenance of road signs
to lengthen life span

- Street name boards to be erected

Service Delivery

- Lack of proper communication between municipality and
community

- Lack of integrated planning

- Lack of sufficient community facilities

- Vandalism of infrastructure

- Dissatisfaction with increase in rates and taxes since July 2006

- Notices in strategic places, i.e.
shopping centers
Implement communication
strategy to convey information

- Strengthen Ward Committee
Involve churches in planning
issues

- Establish and implement police
forum and neighborhood watch

- Advertising municipal information
in media

- Using website to publish IDP
process

SECTORAL DEVELOPMENT
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Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas
No Hike routes:
Monuments / historical buildings

Business Sector

Several shopping centrums
Informal traders area

No taxi rank

Industrial node

Educational Sector

Several Pre-schools:

Primary Schools: Oranje Noord Primary
Secondary schools: Duineveld Secondary
Training Colleges / Centrums: Upington College

Medical Facilities

Hospitals/Clinics: Private Hospital and Gordonia Provincial Hospital,
Several surgeries, dentists and other specialized medical services

Animal Clinic

Community safety

Police stations: Upington Police Station

Sport & Recreation

No Community hall
Formal sport fields: Town swimming pool
Parks: Hospital Park, Disa Park, Koen Park, Sentrum Park

Informal sport fields No cemeteries

Faith and Religious institutions:

Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Water purification works. Clean drinding water and water borne sanitation per stand.
Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly tarred and paved roads. Fire Brigade. Vehicle testing facilities. Traffic Department.

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS
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Threats and assets

Problems:

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas

Target / Budget

2007/
2008

2008/
2009

2009/
2010

2010/
2011

2011/
2012

1. Poverty and Unemployment:

1.1.7 Real involvement in the EPWP In Process. Await govt.
approval for funding projects.

- Projects before Christmast

- Clean-up operations

- Beautifying of open spaces and main roads eg. Planting of Trees
1.1.2.8 Develop Economic Free Zone (Develop the Cargo Hub
into an effective program.)

1.1.2.3 Vegetable Gardens in Wards (Fruit trees and nursery
tunnels)

1.1.2.6 Avail land for small farmers

1.2.7 Garden of remembrance in Keidebees

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

3. Road & Transport Infrastructure:

3.1.2 Improvement of Borcherd street traffic circle.

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.3 Pave access roads at outlying areas. Raaswater & Kalksloot
completed. Lesiding in progress.

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.2.14 Investigate danger zone at end of Dakota road (gravel
road)

3.2.15 Rectify danger zone/protection of railway bridge in
Schréder street

3.3.2 Lengthen & tar Dakota Road as bypass for heavy vehicles
on Olifantshoekpad.

3.4.5 Erect safety fence between Dakotaroad and 200 houses
development

3.5.1 Elimination of ad-hoc storm water bottle-necks

3.1.13 Increased monitoring and patrolling and enforcement of
traffic laws

4. Sewerage & Sanitation:

5. Electricity:

6. Water:

7. Increase in HIV/AIDS:
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8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

9.3.6 Provide Police services and establish Neighbourhood
watches in communities

8.4.6.11 Purchase Athletic Equipment

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities

10.3.13 Availabilty of bursaries and learnerships for scarce skills —
Implementation of ESDA (Employment Skills Development
Agency) policy

10.6.4 Develop/Upgrade/Construct new Community Halls
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Ward 9

POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Portion Middelpos/ 655 1681 2.57 2.14%
Keidebees

Rural area Uap / North of 160 589 3.68 0.75%
Orange River

Age and Gender Structure

Suburb Total Male Female Average age
Portion Middelpos/ 1681 846 835 35.55
Keidebees

Rural area Uap / North of 589 255 335 29.33
Orange River

POTENTIAL PER WARD

- Farm church & school

- Agricultural knowledge and skills — vineyards and small stock farming
- Tourism potential — adjacent national road, gravel road to river and rich culture

- River, canal — fertile soil

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems

Possible Solutions

Poverty & unemployment

- Lack of ownership of land and property

- Lack of skills and training in other sectors

- Lack of knowledge around legislation regarding farm removals and
minimum wage.

- Alcohol abuse
Lack of commonage land for prospective farmers

Community Police Forum
Regulating selling of liquor
Skills development and training
Tourism development
Awareness programs

Poor standard of living

- Lack of proper housing

- Lack of basic services, i.e. water, sanitation, electricity

- Poor condition of school facility and standard of teaching

- Lack of understanding from farm owners regarding basic needs

- Non-binding contract between Department of Education and lease
leaseholder

- Lack of good relationships between farm owners and farm
residents

Proper care for old aged
Provision of communal land and
subsequent provision of basic
services

Cross-cultural negotiations /
engagements between farm
owners and residents
Engagements between council
and farm owners — proposing
shareholding and ownership

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas
No Hike routes:
No Museums / monuments / historical buildings

Business Sector

Shopping centrums

Several home shops

No informal traders area

No taxi rank

No industrial hives or craft centres
Airport

Educational Sector
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Pre-schools:

Primary Schools:  Melkstroom Primary farm school
No Secondary schools:

No Training Colleges / Centrums:

Medical Facilities

No Hospitals/Clinics
No surgeries or pharmacies

Community safety

No Police stations. Correctional Services

Sport & Recreation

No Community hall

Formal sport fields: Upington Golf course
Parks: Modesta Flats

Informal sport fields

Cemeteries

Faith and Religious institutions:

Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand in formal areas.
Electricity supplied to all households and ample street lighting in formal areas
Mostly tarred and paved roads.

No Community halls

No Municipal office

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.

Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems:

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.7 Real involvement in the EPWP In Process. Await govt.
approval for funding projects.

- Clearing sides of provincial and main roads

1.1.2.1 Land Redistribution projects - Avail land for SMME® &
emerging farmers

1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

1.3.5 Training for small farmers

1.3.5 Training for small farmers

1.3.6 Training in registration of businesses; listing on database,
and tendering procedures
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2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

3. Road & Transport Infrastructure:

3.17 Establish taxi stops in transporting passengers in all
residential areas

3.3.5 Tarred roads for Keidebees Phase 2

3.1.12 Investigate subsidised public transport system

3.1.13 Increased monitoring and patrolling and enforcement of
traffic laws - Reduction of speed limit from 100km/h to 60km/h
zone from weight bridge — Ward 9

4. Sewerage & Sanitation:

5. Electricity:

5.2.3 Electrification in ESKOM distribution area: Submit
information to Eskom to register projects in Uap area
Preliminary approval Survey is done annually & submitted to
ESKOM for their program

5.3.3 Areal streetlighting for new developments

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10. Communication gaps and Community facilities

10.3.12 Training for school bodies, CDW and Ward Committees
10.6.4 Develop/Upgrade/Construct new Community Halls
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Ward 10

POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //Khara Hais
Millenium formal/ informal 1201 5248 4.37 6.70%

Age and Gender Structure

Suburb Total Male Female Average age
Millenium formal/ informal 5248 2475 2773 24.03

POTENTIAL PER WARD

- Babbelbekkies — facilities

- Open spaces available

- Available skills amongst residents

- Large number of churches

- Large number of youth — schooled
Several women organizations and NGO's

MAJOR SOCIAL ISSUES

Key Performance Areas: Causes or status of problems Possible Solutions

Unemployment & Poverty

- Lack of skills development amongst women and youth Skills training and development

- Limited economic opportunities
- Alcohol and drug abuse — illegal liquor stores
- Lack of economic residential erven, church sites and business sites

Service delivery

- Lack of access roads between residential areas
- Lack of access to facilities selling electricity and water
- Lack of sufficient recreational facilities
- Lack of proper taxi service in informal settlement
- Poor road infrastructure
- Lack of proper access to basic services i.e. sanitation, electricity
- Water leakages & limited taps
- Lack of proper lighting
- Lack of safety at open electrical sub stations
Lack of proper service to the disabled

Local library

Taxi stops along the road
Improve general standard of living
Upgrade road infrastructure
Improve police service to
community

More speed bumps in some
unsafe roads

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas
No Hike routes:
No Museums / monuments / historical buildings

Business Sector

Shopping centrums

Several home shops

No informal traders area

No taxi rank

No industrial hives or craft centres

Educational Sector

Pre-schools:

No Primary Schools:

No Secondary schools:

No Training Colleges / Centrums:

Medical Facilities

No Hospitals/Clinics
No surgeries or pharmacies
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Community safety

Police stations:

Sport & Recreation

No Community Centre
No formal sport fields
No Parks:

No informal sport fields
No cemeteries

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.

Electricity supplied to all households and ample street lighting (High mast ligting)
Mostly gravel roads.

No Community halls

Municipal office building

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas Target / Budget

2007/ | 2008/ | 2009/ | 2010/ | 2011/
2008 | 2009 | 2010 | 2011 | 2012

1. Poverty and Unemployment:

1.1.2.1 Land Redistribution projects - Avail land for SMME® &
emerging farmers

1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

1.1.3.3 Develop a Tourist Centre

1.3.1 Training in basic business skills for e.g. tourism,
guesthouses, catering, crafts, tour guides, small business
development

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

3. Road & Transport Infrastructure:

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.
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4. Sewerage & Sanitation:

5. Electricity:

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.3 Convert Community Halls into multi-purpose centres

8.4.5.8 Install irrigation systems at parks

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10. Communication gaps and Community facilities

59



/IKhara Hais IDP — 2011/2012

Ward 11
POPULATION COMPOSITION AND DISTRIBUTION
Suburb Living units Inhabitants Average/plot % of //Khara
Hais
Kalksloot 475 2481 5.22 3.16%
Raaswater 518 2334 451 2.98%
Louisvale 291 1175 4.04 1.50%
Rural area Brug - Raaswater 414 1363 3.29 1.74%
Age and Gender Structure
Suburb Total Male Female Average age
Kalksloot 2481 1201 1280 26.70
Raaswater 2334 1121 1213 26.56
Louisvale 1175 573 602 26.67
Rural area Brug - Raaswater 1363 725 638 36.79

1. POTENTIAL AND MAJOR SOCIAL ISSUES: KALKSLOOT

Potential

- Agricultural skills and experience — small stock farming as well as vineyards

- Skills knowledge, i.e. shoe maker, panel beater, sewing machine mechanic, builders, plumbers, barbers,

electricians etc.
- Tourism potential — arts & crafts as well as cultural products

- Skills amongst women, i.e. caterers, interior decorators, hair dressers

- Available grazing land

- Large number of youth — dance group

- Large number of women — prayer group

- Existing churches

- National road adjacent to town

- Majority of residents have access to basic services
Existing stadium, clinic facilities, school and community hall

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & poverty

- Lack of land

- Lack of facilities to use for tourism development

- Lack of skills and qualifications

- Alcohol and drug abuse

- Lack of knowledge about economic and job opportunities

- Development of skills centre

- Reviewing existing price to rent
community hall — more affordable
for communities

- Empowerment and training
programs

- Development of tourism products

Basic Services

- Lack of proper housing for all

Locally produced material for
houses, i.e. brick making

Crime

- Lack of ownership of infrastructure leading to vandalism
- Alcohol and drug abuse leading to family violence, rape and murder
- Existing negative recreation

Upgrading and extension of
police services

Family counseling programs
Church involvement

Community moral

- Lack of unity & involvement in Kalksloot, and in all communities of
//Khara Hais

Implementing communication
strategy

Initiate more programs to involve
all communities

2. POTENTIAL AND MAJOR SOCIAL ISSUES: RAASWATER

Potential

- Community projects, i.e. Christmas balls, baskets, brooms, sewing, vegetable garden
- Agricultural skills and knowledge, Other skills, i.e. builders, contractors
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Residential land

Large number of women and youth
- Several churches
- Soup kitchen

Majority of the residents have access to basic services, i.e. water, sanitation and electricity

Library, clinic, creche, stadium, police station and community hall
- Good quality of adjacent provincial road and internal roads
- Agro-tourism — vineyards and river

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment & poverty

- Limited seasonal job opportunities

- Lack of skills and qualifications

- Increase in immigrants — decrease in job opportunities
- Alcohol abuse

- lllegal shebeens

Negotiate a smaller price to hire
community hall — availing it for
community projects
Strengthening existing women
projects

Equal rewarding of tenders
according to policy

Youth programs

Regulating liquor stores and
illegal shebeens

Empower existing committees
Skills Development centre
Establishment of relevant
community Forums

Churches and other
organizations — assist to address
social and moral issues

Basic and other services

- Lack of proper housing for some

- Lack of access to basic services for some

- Condition of sewerage service and network

- Dissatisfaction with pit toilets

- Lack of community ownership of projects and existing infrastructure
Lack of proper communication between municipality and community

Awareness programs —
ownership and community
partnership and unity
Community cleaning project —
volunteers

3 POTENTIAL AND MAJOR SOCIAL ISSUES: LOUISVALEDORP

Potential

Large number of youth — sport potential
- Adjacent agricultural land and facilities — agro-tourism
- Agricultural skills and knowledge

Majority have access to basic services, i.e. Water, sanitation and electricity

Available sport grounds

Key Performance Areas: Causes or status of problems

Possible Solutions

Unemployment and Poverty

- Lack of qualifications and skills

- Lack of vision among the youth

- Alcohol and drug abuse

- Lack of community participation and ownershio of projects and
existing infrastructure

Skills development and training
Awareness programs

Service delivery

- Dissatisfaction with existing sanitation systems
- Lack of proper housing for majority

- Lack of cemetery

- Lack of proper health facilities and services

- Lack of proper lighting in some areas

- Lack of sufficient recreational facilities

- Lack of proper communication between

Development of sport grounds
Improvement of basic service
delivery to all

Establishment of clinic facilities —
use volunteers to assist limited
staff

Speed bumps in some unsafe
roads

SECTORAL DEVELOPMENT
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Agricultural Sector

Agricultural activities.

Tourism Sector

No nature reserves/areas; No Hike routes:; No Museums / monuments / historical buildings

Business Sector

Shops and Several home shops
No informal traders area

No taxi rank

No industrial hives or craft centres

Educational Sector

Primary Schools: Frank Biggs Primary and Kalksloot Intermediary
No Secondary schools; No Training Colleges / Centrums:

Medical Facilities

Clinics: Mobile Clinic Kalksloot and Raaswater

No surgeries or pharmacies

Community safety

Police stations:

Sport & Recreation

Two Community Halls.

Formal sport fields: Kalksloot and Raaswater
sports grounds

Parks: Kalksloot, Louisvale Town, Formal and
Informal sport fields

Two Cemeteries

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Water purification works. Clean drinding water and dry or UDS sanitation per stand.
Electricity supplied to households
Mostly gravel roads. Municipal office buildings

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS
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Threats and assets

Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas

Target / Budget

2007/
2008

2008/
2009

2009/
2010

2010/
2011

2011/
2012

1. Poverty and Unemployment:

1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

1.3.1 Training in basic business skills for e.g. tourism,
guesthouses, catering, crafts, tour guides, small business
development, security services and small contractors (Louisvale
dorp).

1.3.6 Training in registration of businesses; listing on database,
and tendering procedures

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

3. Road & Transport Infrastructure:

3.1.7 Establish taxi stops in transporting passengers in all
residential areas

3.2.7 Tarring / paving of streets in all residential areas according
to annual identification process.

3.2.12 Erect new, clearly indicated street names and traffic signs
3.4.6 Put speed reducing mechanisms in residential areas in
place

3.4.6 Put speed reducing mechanisms in residential areas in place
- Requests handled according to Council policy

4. Sewerage & Sanitation:

5. Electricity:

6. Water:

6.2.7 Water supply to Hondejag farmers. Explore alternative
resources like boreholes and dams

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.4.2.1 Upgrading of Community halls; Supply kitchen with stove,
deep freezer, etc.

8.4.3 Convert Community Halls into multi-purpose centres
8.4.4.1 Safeguarding of playgrounds. Take ownership of
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playgrounds

8.4.4.4 Upgrading of playgrounds

8.4.5.8 Install irrigation systems at parks

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities

10.6.4 Develop/Upgrade/Construct new Community Halls
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Ward 12

POPULATION COMPOSITION AND DISTRIBUTION

Suburb Living units Inhabitants Average/plot % of //[Khara Hais
Leseding 288 1309 4.54 1.67%
Ntsikelelo 239 929 3.89 1.19%
Leerkrans 263 1313 4.99 1.67%
Karos 337 1362 4.04 1.74%
Lambrechtsdrift 204 854 4.18 1.09%
Rural area Gifkloof 310 834 2.69 1.06%
Age and Gender Structure

Suburb Total Male Female Average age
Leseding 1309 645 664 25.12
Ntsikelelo 929 473 456 26.11
Leerkrans 1313 640 673 24.48
Karos 1362 664 697 26.42
Lambrechtsdrift 854 409 444 25.06
Rural area Gifkloof 834 398 436 38.92

1. POTENTIAL AND MAJOR SOCIAL ISSUES: LESEDING

Potential

- Available skills, i.e. carpenters, builders, sewers, mechanics

- Established small / informal businesses

- Agricultural skills and knowledge

- Existing churches  Sport grounds

- Large number of youth and women

- Existing school as well as computer centre

- Majority of people have access to basic services, i.e. water, sanitation and electricity
- 20 newly build low-cost houses

- Sand for building, rocks for making of bricks, cement etc.

- Adjacent vineyards and river and road — tourism

Key Performance Areas: Causes or status of problems Possible Solutions

Unemployment and Poverty

Possible sand and rock plants
Skills development
Tourism development

- Lack of qualifications and skills
- Limited job opportunities
- Low minimum wages

Basic services and other service

Provision of basic services
Play park for children
Community hall

Police services

Clinic services

- Large amount of households still lacking proper housing
- Some people still lack access to basic services
- Lack of proper refuse removal — large rocks and boulders in yards
- Lack of proper maintenance of toilets — bad odours
- Distance to toilets
Lack of clinic facilities / services

Low Community moral

Churches involvement to address

- Crime o
social issues

- Alcohol and drug abuse

- Low moral of youth

- Lack of community ownership and participation in projects and
programs

Other services
- Upgrading of school

- Conditions at current school — traveling and safety . Easier access to school
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- Lack of play park for children - Build play park

- Current conditions at sport grounds - Upgrade sport grounds
- Lack of a proper cemetery - Develop a cemetery

2. POTENTIAL AND MAJOR SOCIAL ISSUES: NTSIKELELO
Potential

- Close proximity to Upington — economic potential
- Available public transport
- Adjacent to national road — tourism potential
- Adjacent vineyards and river — agri-tourism
- Large number of youth, women and social organizations
- Available skills & human capacity
Existing emerging farmers — knowledge and small stock owners

Key Performance Areas: Causes or status of problems Possible Solutions

3. POTENTIAL AND MAJOR SOCIAL ISSUES: LEERKRANS

Potential

- Several small / informal business, i.e. taverns

- Human capacity — skills in sewing, agriculture, building etc.

- Emerging farmers

- Several churches, women organizations, old aged groups, Christian, social work group, Police Forum etc.

- Large number of youth — sport and culture potential

- Existing infrastructure, i.e. play parks, sport grounds, clinic, school

- Adjacent national road — tourism potential, i.e. farm stall, guesthouse, Adjacent river and vineyards — agri-
tourism (resort)

Key Performance Areas: Causes or status of problems Possible Solutions

Unemployment and Poverty

Skills development and training
centre

Social organizations and churches
to assist in addressing social
issues

Tourism development —
production

ABET classes

Fruit production and marketing

- Limited and seasonal economic and job opportunities

- Lack of experience in other fields

- Lack of skills and qualifications

- Lack of grazing land as well as kraals for emerging farmers

Service Delivery

- Lack of basic services to majority of people, i.e. clean water,
sanitation and electricity

- Lack of proper housing to most people

- Lack of proper roads / streets

- Lack of occupation of sites by owners

- Lack of proper communication between government and
community

Improvement of basic service
delivery

4. POTENTIAL AND MAJOR SOCIAL ISSUES: KAROS

Potential

- Existing businesses, i.e. barbers, tavern & general dealer

- Agricultural knowledge and skills, including small stock farming

- Skills amongst women, i.e. baking fish, sewing etc. — tourism products

- Large number of youth with dance and drama skills as well as sport (soccer and netball) potential
- Large number of churches

- Existing club for elderly

- Existing pre-primary school

- Large number of men with skills, i.e. Builders, carpenters, plumbers, etc.
- Good condition of road adjacent to town — tourism potential

- Heritage potential — grave, rocks in the mountain

- Close proximity of the Orange River

- Existing kraal Existing sport grounds

- Majority of residents have access to electricity & water
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- Clinic facilities
Existing community hall in good condition

Key Performance Areas: Causes or status of problems Possible Solutions

Unemployment & poverty

Equal tendering opportunities
Advertising of tenders as well as
job opportunities

Awareness & training programs to
empower emerging farmers and
entrepreneurs

Development of mini CBD
Revive existing “kraal”
Negotiate lower interest and
incentives for emerging farmers
and entrepreneurs

Skills development and training
Review LED plan

- Limited job opportunities as well as economic opportunities

- Lack of skills and exposure

- Alcohol and drug abuse

- Lack of communication from all government spheres to include
community in project planning

Health
. Upgrade existing buildings along
' :_ack of St.afLalle'\?E)cs the road to utilize for mobile clinic
i

' - Utilize existing communi

. gé)rr\}(ijét;(;ns in which farm workers have to wait for mobile clinic capacity as vogljunteers vy

Basic Services

o . Improve basic service deliver
- Lack of access to water, sanitation and electricity in informal P y

settlement

5. POTENTIAL AND MAJOR SOCIAL ISSUES: LAMBRECHTSDRIFT

Potential

- Vineyards and Orange River in close proximity
Lots of Prosopis trees — could be sold for fire wood
Building sand for brick making
Existing mobile clinic, play park for children and community hall
National roads adjacent to town
Majority of people have access to basic services
Large number of youth and children - Arts and culture potential, as well as sport
Existing churches, Club for the elderly
Knowledge of fishing and agriculture, i.e. small stock farming
Number of emerging farmers
- Skills amongst men, i.e. builders
Skills amongst women i.e. baking, sewing — tourism products

Key Performance Areas: Causes or status of problems Possible Solutions

Unemployment and Poverty - Selling of prosopis wood
Creating and developing tourism
products, i.e. arts & culture
Skills development & training

- Survey of existing heritage

buildings

- Immigration of work force from other provinces

- Crime

- Alcohol and drug abuse — especially amongst the youth
- Lack of access to river for fishing purposes

- Lack of skills, experience and qualifications Unity amongst churches to

- Limited seasonal job opportunities address social issues

- Limited economic opportunities . Negotiate with commercial

- Impact of labour legislation on farm workers — removals farmers regarding labour
conditions on farms

Review current price to rent hall —
encourage community projects
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Basic services and other service - Brick production for housing

- Lack of basic services in informal settlement

- Lack of proper housing for all

- Lack of proper access to cemetery

- Lack of telecommunication

- Lack of sport grounds

- Lack of police station Lack of proper health services

SECTORAL DEVELOPMENT

Agricultural Sector

No agricultural activities.

Tourism Sector

No nature reserves/areas
No Hike routes:
No Museums / monuments / historical buildings

Business Sector

Shopping centrums

Several home shops

No informal traders area

No taxi rank

No industrial hives or craft centres

Educational Sector

Pre-schools:

Primary Schools: Vaalkoppies Primary, Leerkrans Intermediary, and Wilgenhoutsdrift Primary
Secondary schools:

No Training Colleges / Centrums:

Medical Facilities

Clinics: Mobile Clinic at Leerkransand Karos and Satellite station at Ses Brugge
No surgeries or pharmacies

Community safety

Police stations:

Sport & Recreation

Community hall: Karos, Lambrechtsdrift and Leerkrantz Community Hall
No formal sport fields

Parks: Leerkrans, Lambrechtsdrift

Informal sport fields

Cemeteries

Faith and Religious institutions:

Churches: Several churches and denominations

MUNICIPAL INFRASTRUCTURE

Clean drinding water and water borne sanitation per stand.
Electricity supplied to all households and ample street lighting
Mostly gravel roads.

Municipal office building

LOCAL ECONOMIC DEVELOPMENT

Problems: Socio-economic inequalities: Limited economic opportunities; Lack of business sites; Lack of capital
investment opportunities; Lack of skills development amongst women and youth; Lack of organized / co-
ordinated trade.

Challenges: Do economic audit on resources and business opportunities. Prioritise lead sectors.
Opportunities: Drive entrepreneurial programs; Monitor and measure economic activities; Development of
Ward base Investment incentives; Economic empowerment of women, youth and disabled; Black Economic
Empowerment opportunities through: Supplier accreditation, Procurement and Supplier development

ENVIRONMENTAL ASPECTS

Threats and assets
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Problems: Low environmental cautiousness

Challenges: Biodiversity study to be made on water sources and ecosystems, in order to develop and protect
natural resources; Drive environmental conscious awareness campaign; Elect a representative on
environmental issues; Initiate projecs aimed at environmental protection

Spatial Development

Open areas:

Eco-sensitive areas:

General appearance of townships:

Projects based on Key Priority Areas

Target / Budget

2007/
2008

2008/
2009

2009/
2010

2010/
2011

2011/
2012

1. Poverty and Unemployment:

1.1.2.1 Land Redistribution projects
1.1.2.3 Vegetable Gardens in Wards (and Fruit trees)

2. Housing/ Town planning and Land use management:

2.1.4 Pro-active annual planning & surveying regarding
residential, business, industrial, & daily land use needs.

3. Road & Transport Infrastructure:

3.17 Establish taxi stops in transporting passengers in all
residential areas

3.2.7Tarring / paving of streets in all residential areas according to
annual identification process.

3.4.6 Put speed reducing mechanisms in residential areas in
place

4. Sewerage & Sanitation:

5. Electricity:

6. Water:

7. Increase in HIV/AIDS:

8. Lack of Sport, Park & Recreation facilities and general
appearance of the towns

8.2.1 Maximize usage of existing council sport facilities, to
promote organised sport and create additional informal sport sites
& play areas for children.

8.2.2 Daily holiday program, incl. indigenous / traditional games.
8.2.3 Develop sport to be more representative- incl. disabled
8.2.4 Improve fundraising

8.2.5 Coordinate sport events.

8.5.3 Establish recreation centres in different Wards.

9. Lack of sufficient health facilities and other services to all
communities

10.6.6 Upgrade Clinic facilities (including fencing) & better
Ambulance services

10. Communication gaps and Community facilities

10.6.4 Develop/Upgrade/Construct new Community Halls
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3.8.1.2 Sector profiles
Sector Issues / Responsible Causes or status of Possible
problems Person/s problems Solutions
Disabled, Unemployment & | - EO/Youth - Lack of skills - Skills development
Youth & Poverty workers development amongst and training
women and youth
Women EO - Limited work - Craft centre
Progress opportunities - Rehabilitation
Civic Hall SVK - Alcohol and drug centre
HS/SKB abuse _ - Anti — \_/andalism
Vandalism of parks campaign
Service delivery - DTD/HSI - Paving on side- walks - Other alternatives
are not accessible for must be explored
wheel — chairs.
H.V. - The parking for the - Better law
disabled is used by enforcement
non — disabled people.
DTD/HP - Lack of sufficient - Multi purpose
recreational facilities recreation facility
- Sanitation removal
HOG lorry is dangerous for
children.
Sector Issues / Responsible Causes or status of Possible Solutions
problems Person/s problems
Sport & Unemployment - SVK - Alcohol and drug - Sport events
Recreation | and Poverty abuse provide other
. alternatives to
gﬁgnmcger keep the youth
away from alcohol
and drugs.
HMEYouin - Lack of skills - Skills development
workers o
and training
Service delivery - DTD/HP - Lack of sufficient - Multi purpose
recreational facilities recreation facility
DTD/HP - Lack of recreation . Plar} (_)f mass
events participation to
involve the whole
community
- Lack of sufficient funds | - Involve the
DTD/HP for sport and business sector
recreation and apply for
funds at other
departments
SKB/HP - Lack of communication | - Municipality must

between the
municipality and the
different sport
organizations.

be the coordinator
and facilitator.
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Sector Issues / Responsible Causes or status of Possible Solutions
problems Person/s problems
Churches Unemployment - SVK - Alcohol and drug - Form a youth forum
Council and Poverty abuse in order_to provide
Chamber Social moral other things to
occupy the youth.

HMH/Youth - Lack of skills - Skills development

workers and training

EO - Limited work - Municipality must
opportunities provide more

scholarships for the
unemployed youth.

Service delivery - HSB - Lack of sufficient - More erven for
erven for churches. churches must be

developed and sold
at a lower tariff.

DTD/HP - Cemeteries have no | - Cemeteries must be
facilities. upgraded.

DTD/HSI - Lack of sufficient - More parking areas
parking areas in must be provided.
town.

- Lack of - An employee must

SKB communication be assigned to
between the handle the liaison
municipality and the between the
different different
denominations. denominations and

the municipality.

DKD - Lack of sufficient - Availability of
facilities for events municipal facilities

for events.

HF - Lack of funds for - Discount for
service fees. churches on service

fees.
Sector Issues / Causes or status of Possible Solutions
problems problems
Businesses | Unemployment - EO - Lack of available - Businesses can
Library Hall and Poverty fundfs for s_mall and apply for quns or
Social moral meqllum sized fundlng at different
businesses organizations for
example at the
Development Bank
EC/HMH - Lack of skills - Skills development
and training
- Limited contracts for | - The businesses

EO . .
small and upcoming must register on the
businesses database and

tender for contracts.
- Limited work - The business sector

EO opportunities for must employ more
people with people with
disabilities. disabilities.

Service delivery - EO - Lack of sufficient - The LED dept. must
assistance from the assist businesses in
municipality to this regard.
businesses.

DTD/HSI - Lack of sufficient - More/alternative
parking areas in parking areas must
town. be provided.

- Lack of

- An employee must
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SKB

HSB

EO/HOG

DKD/DOD

DTD/HSI/
HED/HSB

communication
between the
municipality and the
business sector.

Lack of available
erven for business
purposes.

- Lack of a decent flea

market for informal
stalls.

- The Gordonia

Holiday Resort must
be availed for the
businesses to
develop.

- Services (Bulk) for

new developments
such as the
Airport/Cargo Hub
project, must be
included in the
Municipal budget.

be assigned to
handle the liaison
between the
different businesses
and the
municipality.

- More erven for

business purposes
must be availed.

- A proper plot must

be availed for a flea
market.

- Businesses must be

given a chance to
submit written
proposals for
development to the
council.

- Provision should be

made to assist new
developments such
as the Airport/Cargo
Hub project as well
as other semi-
private projects.
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4. DEVELOPMENT STRATEGIES

In the previous phase, the focus was very much on the present (status quo) situation, whilst
the strategy phase focuses on the future (setting of objectives), and also on how to get there
(strategies). Therefore, the outputs of this phase, is the development of a vision for the
municipality, as well as objectives and strategies linked to each of the issues.

4.1Municipal Vision & mission statement

Vision:
To provide an affordable quality service to //Khara Hais and its visitors and to execute
the policies

Mission:

As an authority that delivers Municipal Services to //Khara Hais, we attempt by means
of a motivated staff, to develop //Khara Hais increasingly as a pleasant, safe and
affordable living and workplace for its residents and a hospitable and relaxed visiting
place for its visitors.

4.2Localized Strategy guidelines
PGDS - Development Targets

To maintain an average annual economic growth rate of between 4%-6%

To halve the unemployment rate by 2014

To reduce the number of households living in absolute poverty by 5% per annum
To improve the literacy rate by 50% by 2014

To reduce infant mortality by two thirds by 2014

To reduce maternal mortality by two thirds by 2014

To provide shelter for all by 2014

To provide clean water to all in the province by 2009

To eliminate sanitation problems by 2009

To reduce crime by 10% by 2009

To stabilize the prevalence rate of HIV / AIDS and begin the reverse by 2014

To redistribute 30% of productive agricultural land to PDI's by 2015

To conserve and protect 6,5% of our valuable biodiversity by 2014, and

To provide adequate infrastructure for economic growth and development by 2014

National Key Priority Areas:

KPA 1: Financial Viability

KPA 2: Infrastructure Development and Service Delivery
KPA 3: Corporate Governance

KPA 4: Institutional Transformation

KPA 5: Local Economic Development

KPA 6: Cross-cutting interventions (Turn-around strategy)

4.30bjectives and strategies for each Priority Issue
The purpose of a development objective is to indicate "what" needs to be obtained in order to
achieve your vision based on the shortcomings identified during the analysis phase. During

this phase certain "what to do procedures" would also be formulated on how to achieve the
objectives, i.e. strategies.
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Municipal Key National Objective
Priority Areas KPA
1. Poverty & KPA 5 1. Relief poverty and unemployment.
Unemployment 2. Create new jobs opportunities.
3. Stimulate economic growth.
4. Create an enabling environment for Local Economic
Development.
5. Accelerate the roll out of High Impact Projects.
6. Address youth related socio-economic issues.
7. Identify and promote new tourism projects
8. Through partnerships, acquire land through land reform
processes and redistribution.
9. Unite street children with their parents
10. Eradicate or minimize crime, alcohol and drug abuse
2. Housing / KPA 2 1. Reduce the housing backlog.
Townplanning and 2. Meet the national objective in eradicating informal
Landuse settlements by 2014
management 3. Provide sites for various land uses.
4. Ensure sustainable use of natural resources.
5. Comply with legal requirements.
3. Road & Transport | KPA 2 1. Improve public transport.
Infrastructure 2. Extend, upgrade, improve and maintain all roads and
transport systems.
3. Provide and upgrade and maintain stormwater infrastructure.
4. Sewerage & KPA 2 1. Ensure that all residents have access to refuse removal
Sanitation services.
2. Extent, upgrade and maintain sewerage infrastructure.
3. Improve and upgrade sanitation facilities
4. Prevent and control all forms of pollution
5. Optimize and improve waste removal Services.
6. Conforming to statutory requirements.
5. Electricity KPA 2 1. Ensure that all residents have access to electricity services.
2. Maintain, upgrade and extend electrical networks.
3. Provide street- and area lighting for developments.
6. Water KPA 2 1. Ensure that all residents have access to clean drinking water.
2. Improve and upgrade and extent existing water distribution
systems and technology.
3. Ensure standards for Water Quality.
7. Increase in KPA 4 1. Reduce the increase in HIV/Aids.
HIV/AIDS 2. Increase in ARV Treatment
8. Lack of Sport, KPA 2 1. Ensure that all residents have access to sport, park and
Park & Recreation recreational facilities.
facilities & general 2. Improvement of the general appearance of the town and
appearance of town community settlements
9. Lack of sufficient | KPA 4 1. Regulate and inspect premises of food fortification generators
health facilities and
other services to all
communities
10. Communication | KPA 3 1. Promote and improve communication processes between
gaps and council and the community.
Community facilities 2. Create a positive corporate image for the municipality.
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4.3.2 Developmental Strategies for 2011/2012

/IKhara Hais IDP — 2011/2012

Project . . Key Performance Outputs
nu Project Baseline Target Indicator (KPI) Inputs
Key Priority Area 1: Poverty and Unemployment
Strategy 1.1: Job creation and relieve of poverty and unemployment
Costs increased
Develop Economic | from R500 000 to 1. Application to the
Free Zone R800 000. Start-up 1. Approved IDZ DTl Operational IDZ
1.1.1.2 | (Develop the Cargo | funding R800 000 Do in phases. (DTI) 2. Avail land which will enhance
Hub into an effective | from roll-over funds. 3. Identify cargo hub activities
program.) R1.3m required for Developers
building.
In process. Cheaper
land for possible
entrepreneurs. 1.Identify land
. E)i\:]?jl.o,z?; ?(I)r(lejzdy Do in phases 1.Erection of 2.Feasibility study | ~oiaiized
1113 D_evelop a Business rezoned before it Fully fledge hive in building for artisans | 3. Identify artisans operational business
Hive can be operated as all artisans can 2. Infrastructure 4.By-laws in place hive
operate development 5. Marketing of bee
a free-zone. hive
Agency/ Body
Corporate was
established.
Group 5 started with 1. Avail land in
Develop a new Kalﬁlharl shopping Start impact project: 1. If\]ILlj(Of mcleetlngs accordance with Kalahari shopping
1.1.1.4 | Shopping Centre in matl. Regional shopping \Sllgyeresy role gDFFdrm PPP mall, and
Upington Kgalagadi mall in centre by June 2012 3. External financing Kgalagadi mall.
process. by Developers.
Part of New SDF
Development/Privati | and project to be
1.1.1.5 | sation of Gordonia undertaken in Co-ordinate.
Resort (Bloudakke) | conjunction with
PPP
Assist in acquisition | 1. Nu of meetings
1118 ggreg;?a/-i(t:ﬁ r;t}:?)ps 2 One-stop-centres | of f_unding from with key role ? Do feasibility study | Feasibility study will
B " | nl Bimbo's & Bi-Lo various government | players. in ward 5 give guidance

etc.

sources

75




/IKhara Hais IDP — 2011/2012

Project : : Key Performance Outputs
nu Project Baseline Target Indicator (KPI) Inputs
Assist in acquisition
yegetable Ga_rdens _ of f_unding from 1. Approved LED glqi)\(/:grrr]wtr%%tnt funding
in Wards (Fruit trees | Established various government Strategy (Incentives) | sources for business | Food security in all
1.1.2.3 | and the vegetable Gardens | sources and by 30 Nov 2010 2 Provide training wards
development of in Wards 11 & 12 businesses. Keep for small scale
nursery tunnels) on IPD-Incentive farmers
Policy
1. Nu of meetings 1. Avail land in
Development of vvlith key role gcs:ltz)rdance with
municipal i players. -
aqri |p | land Slyabonga | 2. Phases of 2. Appoint
gricultural lan Vegetable Garden Develop development consultant for A developed
1.1.2.5 | along the river Council approved "Noordoewer" along initiated and commencing of Noordoewer to
Fishing spots, Phase 1 for the river by 2012 completed Phase 2. Seek PPP attract tourists
vegetable gardens | Proposals. 3. Execution of OBP | partners.
etc. 4. Compliance with | 3. External financing
SDS. by Developers.
1. Attend 1. Contact with
. Atten :
Avail land for small Small farmers given “meentkomitee” ;Sgﬁgsg\(;%s for Small scale farmers
1126 farmers for various razind land or? Formalized small meetings 5 Assist I that buy more
2% 1 oroducts eg poultry, | 91249 farmers union 2. Training provided | <- ASSIStsmall = 1 hraqucts eg poulty.
sheep, etc. Klipkraal for small scale farmers with training | speep, etc
farmers programs
Establish a Solar
Plant by 2012.
Co-ordinate.
Phase 1. Site 1. Availing of land,
construction and 1. Nu of meetings in accordance with
1.1.4.2 | Solar Plant No Solar Plant :Dr}flrastrgf:ture with key role gDFForm PPp Solar Energy Plant
ase <. players. : ;

Occupation of site
with anchor tenant
Phase 3:Occupation
by additional
investors

3. External financing
by Developers.
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Project : : Key Performance Outputs
nu Project Baseline Target Indicator (KPI) Inputs
Strategy 1.3 Capacity building within the community regarding tourism and business
1.1dentify training
: Assist groups needs
Develop of skills Skills development | 4 specialized | 1. Nu of training 2.Identity .
1392 amongst women & training programs in training during programs given by stakeholders Informed organized
" association with . 3. Provide SEDA business owners
youth SEDA business week and | SEDA with training needs
SEDA. & stakeholders
' _ 1.Contact schools Gr 12 learners all
Give guidance to 1. Nu of visits to for visiting ready have an idea
134 Grade 12 learners No visits to schools | Co-ordinate schools per quarter 2.Visit gr 11 pupils of study
on relevant studies perq to make informed opportunities in
decisions tourism/led field
Strategy 1.4: Creating a tourism friendly environment.
Establish Erect info signs to
141 information signs for '(\:Agjarzﬂga%?/grggin Erect information 1. Nu of information | tourism office A tourist friendly
o a tourism friendly 9 signs signs erected. Erect info signs at town

town.

policy

24h open institutions

Key Priority Area 2: Housing / Town Planning and Land use management

Strategy 2.1: Effective development planning to ensure sustainable use of natural resources, as well as the conservation of threatened
natural assets, bio-diversity and ecological feasibility

214

Pro-active annual
planning &
surveying regarding
residential,
business, industrial,
& daily land use
needs. Requests for
Louisvaleroad and
former ND Swartz
old age home site.

Ongoing. No Budget
allocation for period
to date. Council
decided against the
issuing of sub-
economical erven.
[Resolution
8.3/08/2009 (UK)]
ND Swartz
completed

Request for formal
erven to prevent
illegal occupation of
open spaces (Ward
1;10;6;7)

Open spaces
identified include
Kameelmond,
Lemoendraai and
Civic; Louisvaledorp
(Ward 11)

Housing department
and consultants
appointed — develop
business plans and
obtain funding from
COGTA for
planning.

Need Funding from
government, appoint
consultants to do
EIA, planning,
surveying etc.

Approved layout
plans and pegged
sites.
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Project : : Key Performance Outputs
nu Project Baseline Target Indicator (KPI) Inputs
Strategy 2.4: Research and promotion of alternative forms of housing
Identify & address
total ho_usmg nee_d & Done with subsidies
the project planning ; .
rom Province.
241 of future
d Dependent on
evelopment. -
: subsidies.
Investigate group
housing possibilities.
Strategy 2.6 Maintenance and upgrading of existing housing facilities national norm to eradicate the informal housing by 2014
Rebuild 60 Houses.
Rebuild all old
. Regional Council
Replace/repair
. houses - Replace
unsafe houses in
2.6.1 //Khara Hais asbestos roofs.
- Rebuild 20 red brick
Municipal area h .
ouses in
Leerkrans,
Ntsikelelo
Key Priority Area 3: Road and Transport Infrastructure
Strategy 3.1: Overall improvement of public transport
SMME Village
already planned.
Re-planning of the Under-roof benches
316 local taxi rank for for passengers
o comfort and security | provided. Received
measures. R508 000 from
Province. Repairs
done.
Upgrading of Taxi rank in
3.1.11 Louisvale Road Taxi Louisvale Road with
Rank shade etc
Strategy 3.2: Maintenance and upgrading of existing transport infrastructure
. Done by Siyanda
3.2.3 Tarr!ng of_Uap/ DM. Nearing
Rooikoppies road. .
completion
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Project : : Key Performance Outputs
nu Project Baseline Target Indicator (KPI) Inputs
Louisvaledorp,
Raaswater & Update paving
Pave access roads | Kalksloot management 1. Km of roads 1. Km of roads
3.2.4 ) -
at outlying areas. completed. Lesiding | programme by June | paved. paved.
in progress. 2011.
Nsililelo outstanding
Tarrlng_/ paving of Develop Road
streets in all network and
3.2.6 residential areas Total km of existing Transportation 1. Km of new roads | Estimated costs: 1. Km of new roads
according to annual | roads upgraded. P to be developed. R950 000 p.a. to be developed.
. 2 Masterplan by June
identification
2012.
process.
Resealing of streets | Not budgeted for in
according to a last two years. Court | Total km of existing - Estimated costs -
. . 1. Km of existing : 1. Km of existing
3.2.7 computerized case pending. roads to be roads uparaded increased from roads uparaded
paving management | Compiling new upgraded. P9 ' R1,9m to R3m. Y '
program. specifications.
. 1. Total km of 1. Total km of
Building and . o L
) - Yearly maintenance | existing curb stones existing curb stones
maintenance of curb | Total km of existing oS . ) oS
e contract for maintained and new | Estimated costs: maintained and new
3.2.8 stones at existing tar | curb stones. e .
. ) . municipal railway curb stones R950 000 curb stones
streets in residential o . .
sidings. installed. installed.
areas.
Strategy 3.5: Upgrading & betterment of existing storm water infrastructure & provision of new storm water infrastructure
1. Nu of existing 1. Nu of existing
Stormwater facilities Stormwater facilities
3.5.1 Elimination of ad- Develop maintained and maintained and
hoc storm water Stormwater upgraded. upgraded.
bottle-necks: Number of existing Management 2. Km of Stormwater . . 2. Km of Stormwater
e Estimated costs:
Bellvue lininig of Stormwater Masterplan by June | conveyance conveyance
: o — R450 000 o
stormwater drainage | facilities. 2012. systems maintained systems maintained

area, and in various
areas.

and upgraded.

3. Nu of new
Stormwater facilities
developed.

and upgraded.

3. Nu of new
Stormwater facilities
developed.
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Project : : Key Performance Outputs
nu Project Baseline Target Indicator (KPI) Inputs
4. Nu of new 4. Nu of new
Stormwater Stormwater
conveyance conveyance
systems to be systems to be
developed. developed.
Strategy 4.4: Improvement & upgrading of sanitation facilities
1. Total nu of 1. Total nu of new 1. Total nu of new
households without sewerage sewerage
sanitation services connections connections
2. Total number of developed for: developed for:
households serviced (a) households with (a) households with
through bucket no sanitation no sanitation
Construction of toilet | sanitation. service. service.
structures in 3. Total nu of (b) households with (b) households with
: : : 1. Update Sewer o . o
4.4.0 organised informal households serviced Masterplan by Dec bucket sapltatlpp. Estimated costs bucket sa'nltatl_o_n.
settlements and two | through other 2011 (c) areas identified R8500 per toilet. (c) areas identified
homes in means of sanitation ' in the SDF for future in the SDF for future
Dahliasingel, ward 3 | other than buckets development. development.
and waterborne 2. Total nu of 2. Total nu of
sanitation. existing sewerage existing sewerage
4. Total nu of units connections connections
in terms of future upgraded to upgraded to
developmentareas waterborne waterborne
identified in the SDF sanitation. sanitation.
Strategy 5.3: Street- and area lighting program for existing and new developments
Dakota Road,
Jansensingel, Louisvale Road,
Stokroos, Vooruitsig | (SAD, Stadium;
Streetlights in and Kosmos Strgets Rondomskrik) Silvia/ 1. Nu of streetlights 1. Nu of streetlights
5.3.2 various areas to be completed in Anemonestr, installed installed
2010/2011 financial | Oranjeweg. ’ '
year. Rosedale Railway
crossing;
Lemoendraai
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5 PROJECTS

After considering the appropriate strategies the Municipality needed to consider the best
way to implement these strategies. This was done through the identification and designing
of projects.
Projects that were identified but not completed in the previous IDP cycle were also

//Khara Hais IDP — 2011/2012

included if they were still relevant to address an identified priority area.

1. SUMMARY OF PROJECTS
MUNICIPAL KPA'S

© © N o g pr w NP

Poverty & Unemployment

Housing/ Town planning & Land use Management

Road & Transport Infrastructure

Sewerage & Sanitation
Electricity

Water

Increase in HIV/AIDS

Lack of Sport, Park & Recreation facilities and General appearance of towns

Lack of sufficient health facilities and other services to all communities

10. Communication gaps & Community facilities

11. Administrative & Institutional Capacity

NOTE: COLOUR CODING:

Red Changes in comments
Red (Bold) New projects
Green Projects completed

2. PRIORITISATION OF PROJECTS
MEASUREMENT

Impact on Jobs

Impact on Service Delivery
Risk (Financial, Political etc.)
Risk (Financial, Political etc.)
Timeframe (Urgency)

Impact on Municipal Image

SCORE
1
High
Basic needs
High Impact/High Likelihood
Low Impact/ High Likelihood
Short-term

Positive

WEIGHT
1.25
1.22
1.19
1.16
1.13
1.10
1.07
1.05
1.02
1.00

0

Low

Non-essentials

High Impact/Low Likelihood
Low Impact/Low Likelihood
Long term

Negative
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5.1 MAYOR'’S OFFICE
PROJECTS IN PROCESS AND / OR CONTINUOUS / COMPLETED
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Ward/ Budget
Project Time Locati Resp. 2007/ 2008/ 2009/ 2010/ 2011/ Priority/
Nr. Project Name frame on | Depart. Costs Funding 2008 2009 2010 2011 2012 Target Status/ Comments
Key Priority Issue 10: Communication gaps and Community facilities
Strategy 10.1: Pro - active communication initiatives.
Strengthening and functioning of
administrative systems for 2009/ Office of MSIG
10.13 effective Ward participation 2010 Mayor R670 000 Council 44.6 Allocated by DPLG
System & Special programs
Development of Communication ) .
10.1.4 and System support for COWe & | 2098/ | ) office of | pen 000 | MsIG 477 Allocated by DPLG Nisikelelo
2012 Mayor needs a CDW
Ward Com. Members wards
. . . 2009/ All Office of .
10.1.5 Ward based job creation projects 2010 wards Mayor R480 000 | Council 53.8
. ) 2009/ All Office of . .
10.1.6 Ward based capital projects 2010 wards Mayor R2, 4 mil Council 53.8
) . 2009/ All Office of . .
10.1.7 Ward based discretionary funds 2010 wards Mayor R1, 2 mil Council 50.8
Office space in Wards for CDW® 2010/ Office of ; To be done in consultation with
10.1.11 and Councillors 2012 Mayor R500000 | Council 615 Wards.
Strategy 10.3: Discourage early school drop out and assists government dept® and organizations in social upliftment and youth development
Ongoing. Implement Back to
, Council & School campaign. Utilize public
10.3.1 %eg‘:fai\g:ﬁn:;jczrt%;nd the 5822/ 4 (’;’;ﬁé’gr s R200 000 | Dept. of 46.2 platforms and the media to create
P Education awareness on the importance of
education.
Formation of Youth Council to 2008/
10.3.2 tackle problem of lack of hope All Mayor’s R50 000 Council 60.0
b 2009 )
and vision amongst the youth office
Develop Ward Based Children® 2008/
10.3.3 Forum to deal with issues like the All Mayor’'s R30 000 Council 58.5
X ) - 2009 )
increase in Street Children office
DOE/ Co-ordinate. Roles and
10.3.12 Training for school bodies, CDW 2011/ 4,9 Mavors Council 15.4 responsibilities of different
" and Ward Committees 2012 offit):/e ' stakeholders within a
representative forum
Availabilty of bursaries and 4,8 Mayors
learnerships for scarce skills - 2011/ office /
10.3.13 Implementation of ESDA 2012 Human Council 61.5
(Employment Skills Development Resource
Agency) policy s

Strategy 10.4: Manage and deal with lack of respect for Municipal property
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Ward/ Budget

Project Time Locati Resp. 2007/ 2008/ 2009/ 2010/ 2011/ Priority/

Nr. Project Name frame on | Depart. Costs Funding 2008 2009 2010 2011 2012 Target Status/ Comments
Ongoing. Use school based
scenarios to educate children on

. Mayor’s . preserving and respecting

104.1 lnr((:ailgfvtii tht?]éml\ﬁl?r?iircel of 3822/ office / R200 000 ggl;)rg"‘ 47.7 property; Use important events

P Y pal property Security like Human Rights day, June 16,
etc in speaking about its
importance.

Strategy 10.5: Encourage Immigrants to contribute positively
Encoyrage 'eg.?' immigrants to Mayor’s Ongoing. By using latest methods
10.5.1 contribute p05|t.|ve|y to economy 2008/ office / R300 000 | Council 33.8 to get involved in alternative
and better relations between 2012 4
LED projects.
them and local people
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5.2 MUNICIPAL MANAGER’S OFFICE
PROJECTS IN PROCESS AND / OR CONTINUOUS / COMPLETED
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Ward/ Budget
Project Time Locgﬂ Resp. Funding [ 2007/ | 2008/ | 2009/ | 2010/ | 2011/ | Priority/
Nr. Project Name frame Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
KEY PRIORITY ISSUE 1: Poverty and Unemployment
Strategy 1.1: Job creation & relieve of poverty and unemployment
Business, Formal and Informal Trade
Promotion and extension of Planning. Costs increased from
informal sector by creating an 2007/ LED R500 000 to R800 000. Start-up
1.1.11 . y 9 R800 000 | Council 65.4 funding R800 000 from roll-over
organized hawkers area on the 2010 " B
unds. R1.3m required for
corners of Lutz and Scot Street I~ ;
building. Do in phases.
In process. Cheaper land for
Develop Economic Free Zone possible entrepreneurs.
11.12 (Develop the Cargo Hub into an 2007/ LED R1,5 mil. Ext fun_ds/ 80.8 Developers already found. Area to
. 2012 Council be rezoned before it can be
effective program.)
operated as a free-zone. Agency/
Body Corporate was established.
In process. Draw skilled artisans
1113 Develop a Business Hive 2007/ 7 LED R2,5 mil. Council 78.8 under one roof to practice its
2012 profession. Loboria Industrial area
identifies. Await funding.
In process. Developers requested
Develop a new Shopping Centre 2008/ ) an extension. Group 5 started with
Lil4 in Upington 2010 LED R300 mil. | Extfunds 88.5 Kalahari shopping mall. Kgalagadi
4: 8 mall in process.
L . Co-ordinate. Part of New SDF and
Development/Privatisation of 2009/ Council/ ) )
1115 Gordonia Resort (Bloudakke) 2012 4 LED R250 000 PPP 75.0 project to be qndertaken in
conjunction with PPP
1.1.16 Develop a Multi-service centre %85/ 1 LED 61.5 Accommodate tuisnywerhede
Erect mobile Technology 2011/ Requests for Lemoendraai and
LiL7 Centrums 2012 3 LED 69.2 Kameelmond
1.1.1.8 One-stop-centre %85/ 5 LED 80.8 Garage with shops, etc.
Agricultural development
LED/ Dept. . .
11.2.1 | Land Redistribution projects 2008/ 1 g.15 | Legal R250 000 | Land 65.4 Co-ordinate. Avail land for
2012 d - SMME® & emerging farmers .
ept Affairs
Vegetable Gardens in Wards In process. Assist in acquisition of
1123 (Fruit trees and the development 2009/ All LED R600 000 Ext fun(_js 92.3 funding from various government
of nursery tunnels) 2012 wards /Council sources and businesses. Keep on
IPD-Incentive Policy
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Ward/ Budget
. ’ Locati . I
Project Time onl Resp. Funding 2007/ 2008/ 2009/ 2010/ 2011/ Priority/
Nr. Project Name frame Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
Co-ordinate. Seek PPP partners.
N " Project too expensive for Council
1124 Noo_rdoewer development along | 2008/ 4 LED R500 000 Externgl 61.5 alone. Council approved Phase 1
the river 2012 Council
proposals. Phase 2 commence
shortly. Appoint consultant.
Development of municipal 2011/ : Fishing spots, vegetable
1125 agricultural land along the river | 2012 3 LED Councll 508 gardens etc.
1.1.2.6 Avail land for small farmers 2011/ 9,11, LED Council 82.7 For various products eg
2012 12 poultry, sheep, etc.

Tourism
Ensure that arts & culture of Relocate Raaswater Not tourist
Upington area be developed to its 2007/ 7 friendly- out of the way.

1.1.3. full potential by re-launching craft 2008 Tourism Council 57.7 Community project to the "Mill
services at Raaswater community Community Centre" Also Khoi
hall etc. gemeenskap fasiliteite

Dept of Co-ordinate. Route runs
1131 Development of the 2011/ 7 LED Eco Dev 69.2 through Upington, Keimoes,
B Kokerboom route 2012 &Touris . Kakamas, Augrabies and
m Riemvasmaak
) 2011/ 10 Accommodate cultural and
1.1.32 Develop a Tourist Centre 2012 LED 63.5 traditional activities
Infrastructure
LED B In process
1141 Real involvement in the EPWP 2008/ Dir. Tech Natlongl/ 55.8 Await govt. approval for funding
2012 . Council :
Services projects. See 3.2.2 & 3.2.3
Co-ordinate. Phase 1: Site
Dept of construction and Infrastructure
2011/ 7 Energy/ Phase 2: Occupation of site
1.14.2 Solar Plant 2012 LED Fluor 100.0 with anchor tenant
Engineer Phase 3:Occupation by
additional investors
Strategy 1.2: Identification of new and upgrading of existing tourism facilities including monuments etc
In process. Forms part of SDF of
121 Development of Upington 26 2008/ Tourism R1 mil Council/ 69.2 Municipality. Route not feasible.
- Route 2012 7 & LED Ext funds ' Hero’s acre to be considered for
prominent leaders and politicians.
. . 2010/ Tourism . Council/ Forms part of SDF of Municipality.

1.2.2 Establishment of a cultural village 2012 7.10 & LED R1 mil Ext funds 63.5 Do feasibility study.

Eiland House upgraded into 5star | 2009/ . Council/ Appoint service provider in line

1.2.3 accommodation facility 2010 Resorts R2 mil Ext funds 59.6 with supply chain policy
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Ward/ Budget
. . L i . i
Project Time °°g:1' Resp. Funding | 2007/ | 2008/ | 2009/ | 2010/ | 2011/ | Priority/
Nr. Project Name frame Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
Appoint service provider in line
. . . with supply chain policy. Cracked
1.2.4 Revamp asb_estos huts into semi 2009/ Resorts R1.5 mil Council / 67.3 asbestos panels pose health risk.
detached units 2011 Ext funds
Panels cannot be replaced or
maintained.
Appoint service provider in line
L . with supply chain policy. Café not
1.25 fRa?:\i/Iﬁmp café into conference ;8(1)3/ z\:/lg/tljncil R500 000 g:tu fTJcr:Zs 53.8 in use — deteriorating. Shortage of
Y conference facilities. Can
generate income
1.2.6 Erect Tourist Information 2011/ Tourism Council 48.1 Feasible
centres at town entrances 2012 3
Garden of remembrance in 2011/ . . .
1.2.7 Keidebees 2012 8 Tourism Council 36.5 Feasible
Identify and list all national
monuments and historical 2007/ ’ ’ Complete. Brochures printed
1.28 buildings/areas in and around 2012 Tourism OPEX Council 58 and distributed.
Upington.
Strategy 1.3: Capacity building within the community regarding tourism and business
Training in basic business skills
; DEAT/ . - )
for e.g. tourism, guesthouses, Dent Ongoing. Training for tourism,
131 catering, crafts, tour guides, small | 2007/ 4; 10; Tourism R100 000 Lat?our 712 guesthouses & small business
" business development, security 2012 11 & LED SEDA ’ ’ development was done. Focus on
services and small contractors ’ training for tour guides.
) Council
(Louisvale dorp).
. MM : Ongoing. Develop skills through
130 Develop of skills amongst women | 2007/ HR & R50000 Council/ 84.6 workshops and investors in
& youth 2012 Ext funds
LED people programme.
. . Ongoing. Assist groups through
133 Develop and train entrepreneurs 2007/ LED R20 000 Council/ 71.2 specialized training during
in management. 2012 Ext funds )
business week and SEDA.
Give guidance to Grade 12 2007/ HR & Council/ .
1.34 learners on relevant studies 2012 LED Ext funds 80.8 Co-ordinate
L 2011/ DEAT/ Opleiding in groot en kleinvee,
1.35 Training for small farmers 2012 9 LED SEDA 63.5 pluimvee, gewasse en landbou
Training in registration of DEAT/
businesses; listing on 2011/ 9; 11, Dept .
136 database, and tendering 2012 12 LED Labour, 67.3 Ongoing
procedures SEDA
DEAT/ Focus on tertiary institutions -
1.3.7 Youth business week 2011/ LED Dept 67.3 Expose ygpth to bu.smes.s
2012 Labour, opportunities and financing
SEDA options
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Ward/ Budget
. . L i . —
Project Time | "% | Resp. Funding | 2007/ | 2008/ | 2009/ | 2010/ | 2011/ | Priority/
Nr. Project Name frame Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
2011 Career options; bursaries, job
1.38 Youth expo 2012/ LED PPP 59.6 opportunities and recruitment
Appointment of service provider
to develop LED Plan, LED
Strategy Investment Policy & In process. Kayamandi Service
Incentive Policy. Capture 2009/ Ext funds/ providers has been appointed -
1.3.9 competitive and comparative 2010 LED R800 000 Council 67.3 Funded by council. Keep on IPD-
analysis and support an Incentive Policy
Investment environment profile.
Access to SMME info and support
Assist upcoming businesses in In process. Assist and network
1.3.10 acquiring start up money for their 2008/ LED Ext fuqu/ 61.5 with government sources and
h 2012 Council } ; )
businesses businesses to acquire funding
Strategy 1.4: Creating a tourism friendly environment.
Establish information signs for a 2007/ Tourism ) Must form part of Council®
Lal tourism friendly town. 2008 & Traffic R500 000 | Council 75.0 advertising policy
Strategy 1.5: Ensure that opportunities surrounding eco tourism be fully developed and utilized
Appointment of consultant to 2009/ Complete. Form part of SDF.
153 develop a Tourism 2011 Tourism R200 000 5.8 Final document to be approved
Developmental Plan by council.
. . 2011/ . Council/ Acquire funding from various
15.4 AS.S'St prc_)spec.tl\_/e local tour 2012 Tourism R100 000 Ext funds 63.5 government departments &
guides with training busi
usiness.
KEY PRIORITY ISSUE 2: Housing / Town planning and Land use Management
Strategy 2.4: Research and promotion of alternative forms of housing
Identify & address total housing . . ) .
need & the project planning of 2007/ . ) Pending Ongoing. Done with subsidies
24.1 ° Housing Continue | developm 84.6 from Province. Dependent on
future development. Investigate 2012 S
. P ent subsidies.
group housing possibilities.
Public Private Partnerships to 2007/ Pending Ongoing. PPP® to help with
242 develop housing and erven within 2012 Housing Continue | developm 63.5 development of erven and gap
Municipal area ent housing.
Strategy 2.5: Securing of housing subsidies and implementation of housing projects
In process
Provision of housing within the Project dependent on allocation
251 Council® area of jurisdiction and 2007/ Housing R55 706/ Dept._ 61.5 from housing subsidies. Backlog
: d 2012 house Housing
completion of projects of 7200 houses Complete
Smartie Valley project
. Dept. .
Upgrading of the “Kampong” at | 2007/ . . Complete. Project completed
25.2 Louisvale road. 2008 Housing gggi!}? 19.2 and erven subdivided.
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Project Time | "% | Resp. Funding | 2007/ | 2008/ | 2009/ | 2010/ | 2011/ | Priority/
Nr. Project Name frame Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
. Dept. .
253 Completion of 915_h0uses at 2009/ Housing R52 mil Housing. 61.5 In process. Contractor appointed.
Jurgens- and Dawidskamp 2010 f Project in process.
& Council
Completion of 18 outstanding Dept. )
254 houses on the Beke Beke 135 2009/ Housing R6 012 Housing. 63.5 In process. Contractor appointed.
- . 2010 730 } Project in process.
Housing Project & Council
2009/ Dept.
255 Newcho 345 : Rosedale 68 Housing Housing. 63.5 In process
2011 ;
& Council
Development of alternative 2011/ . Dept._ .
2.5.6 . 3&4 Housing Housing/ 73.1 Research in process
housing eg. flats 2012 .
Council
Strategy 2.6: Maintenance and upgrading of existing housing facilities
Ongoing. Houses to be
) ) repaired/reconstructed when
Replace/repair unsafe houses in needs arise 60 Houses needs to
/ihara Hais Municipal area 2007/ | .. R52 000/ | Housing be rebuild. Rebuild all old
2.6.1 (include the stabilising of 3;4 A 86.5 : )
A . 2012 Housing house funds (Regional Council houses).
foundations of old municipal ’
) Replace asbestos roofs, Red brick
houses in wards 3 & 4) . .
houses in Leerkrans, Ntsikelelo
(20 houses)
Strategy 2.7: Skills development & training to be introduced by the building sector (SETA) & financial institutions.
L - Ongoing. Provide assistance in
Assist with training on Sub- . ) : . -
; 2007/ . Council & conjunction with governing
271 ;:iﬁ;:;t;tlor:q\;vs;krggr;rtllp and 2008 Housing R100000 SETA 558 bodies, institutions and financial
9 ) institutions, quarterly.
Strategy 2.8: Institute awareness programs by all government approved institutions like NHBRC & CIDB
. Ongoing. Quarterly sessions with
2.8.1 Sub contractors non comlp||arl1ce 2007/ Housing | R100000 | Council 53.8 governing bodies, institutions and
to the required safety legislation 2008 ! 9 e
financial institutions.
Key Priority Issue 10: Communication gaps and Community facilities
Strategy 10.1: Pro - active communication initiatives.
In process. Start a Municipal
Deal effectively with negative . Publication; Beef up Municipal
10.1.1 publicity and negative perceptions 2007/ PUb“.C R600 000 | Council R106 R230 R125 R156 6.2 Radio Program; Produce leaflets,
) 2008 Relations 000 000 570 000 .
about Council posters, & banners; Improve the
Municipality’s corporate image.
) N . In process. Appoint service
10.1.8 Establish a communication 2009/ PUb“.C R1.7 mil Council R7T71 53.8 provider for strategy that guides
strategy 2010 Relations 000 . 77
council® communication process.
10.1.12 Call Centre / Client Service 2010/ Publlg Council/ SETA R2m 615 In process. Enhfcmce c!lent
Centre 2012 Relations | External service and service delivery.
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funds Secure external funding.
Strategy 10.2: To manage and deal with the problem of vandalism
Include awareness campaigns . . . .
10.2.1 and information session in 2007/ PUbI'.C R100 000 Council 38.5 Ong(_)mg. Preserve and maintain
L 2008 Relations Ext funds Municipal property.
communication strategy
Strategy 10.6: Planning and management of water distribution systems
Provide telecommunication 2009/ ) Co-ordinate
10.6.3 systems in informal settlements 2012 ;:?a“ticons NIA Telkom 508 Liaise with Telkom as need arise

89




5.3 DIRECTORATE TECHNICAL SERVICES
PROJECTS IN PROCESS AND / OR CONTINUOUS / COMPLETED

//Khara Hais IDP — 2011/2012

Ward/ Budget
Project Time Locati Resp. Funding 2007/ 2008/ 2009/ 2010/ 2011/ Priority/
Nr. Project Name frame on Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
KEY PRIORITY ISSUE 1: Poverty and Unemployment
Strategy 1.1: Job creation & relieve of poverty and unemployment
— . Bridging In Process. This exercise still
1.1.1 Dlggl_ng of graves as partofajob | 2008 Parks Unknown funds by 53.8 needs to be adv by parks to test
creation action. 2012 - ) -
Council the interest from the community.
11.2 Erad!catlon of Invasive plant 2008/ Parks R180 000 DWAE 481 Cp—_ordlnate_. DWAF also running
species 2012 p/a similar eradication program.
In Process. Await govt. approval
for funding projects. See 3.2.2 &
3.2.3
Strengthen/ secure storm water
drainage pipe outlets Ward 3
LED & : Clearing of open land near
115 Real involvement in the EPWP 2008/ Dir. Tech Natlon_aI/ 67.3 Sewerage Works. Ward 3
2012 B Council - -
Services Ward 9:Clearing sides of
provincial and main roads
Projects before Christmast:
Clean-up operations; Beautifying
of open spaces and main roads
eg. Planting of Trees- Ward 8
KEY PRIORITY ISSUE 2: Housing / Town planning and Land use Managemen
Strategy 2.1: Pro-active provision of sites for various land uses
Investigate possible township Council/ In process. Need to obtain land
211 establishment (incl. all functions) 2007/ Housing R3,5 mil Dept. 65.4 for Melkstroom / Uap
; 2012 Land development. Including land for
and housing. :
Affairs church development
. . Co-ordinate. Should be done
2.1.3 Utilise open space beside the old | 2008/ Town. RO Council 63.5 together with Noordoewer
Meulhuis for business use 2012 Planning .
Development Business Plan
Ongoing. No Budget allocation
2.14 . . for period to date. Council
Pro-active annual planning & decided . he issui ¢
surveying regarding residential ecided against the ssuing o
business, industrial, & daily Iana 2007/ Town sub-economical erven.
! ' 1; 5; 6; ' R650 000 | Council 78.8 [Resolution 8.3/08/2009 (UK)]
EZEig\?:IifﬁaR(fgl:lzsft:r;?;r ND 2012 7; 10; Planning annually Request for formal erven to
Swartz old age home site 11 prevent illegal occupation of open
9 ’ spaces (Ward 1; 10; 6; 7)
Open spaces identified include
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Kameelmond, Lemoendraai and
Civic; Louisvaledorp (Ward 11)
ND Swartz completed
Phase 2 of the project needs to
215 Formalisation of Lemoendraai 2008/ 3 Town Council 59.6 be done. No funds allocated to
o erven 2012 Planning R600 000 ’ date. Must be budgeted for in
2011/2012
Strategy 2.2: Effective development planning to ensure sustainable use of natural resources, as well as the conservation of threatened natural assets, bio-diversity and ecological
feasibility.
Complete. Identify feasible
Development of a Spatial 2008/ Town land for future development &
221 Planning Framework to ensure 2009 All Plannin Council Done 0 the allocation thereof for
) g R750 000 o
coordinated development. specific land uses. Completed
by Dec 2008
Socio-economic survey for the 2008/ Town Complete. Database to
222 total area of jurisdiction of 2009 All Planning R600 000 Council Done 0 determine priorities & address
/IKhara Hais Municipality problems. Complete. Dec. 2008
Incorporate Environmental Complete. Forms part of SDF
223 management plan in the new gggg/ All ;?;Ar’]?"ng gaDré zgst Council Done 0 for Municipality. Completed by
SDF Dec. 2008
Strategy 2.3: Establish and manage a land development & land use control system to ensure that the development objectives of Council are carried out &the prescriptions of the
relevant legislation is adhered to.
Review current zoning scheme 2010/ Town Ongoing. To be reviewed after
231 and compile scheme to bring in 2012 Plannin R150 000 | Council R 150 53.8 approval of new SDF Put on
line with new SDF. 9 000 2011/2012 Budget
Co-ordinate. Discuss
Implement approved legal system Council/ |mp|er_nentat|on_and problems
2.3.2 together with SAPS & Justice 2010/ T?W”. RO Dept of 615 experienced, with relevant
dept. 2011 Planning Justice stakeholders. Meetings were held
between the Municipality and the
Justice Dept. but to no avail
Strategy 2.6: Maintenance and upgrading of existing housing facilities
26.2 Solar G ; 2010/ EIecFrical Exterlnal DoCGHS 69.2 n prpcesBsNE?]wp new and ,
6. olar Geysers 2011 services Funding and TA . existing BNG houses, on owner’s
approval, with solar geysers.
KEY PRIORITY ISSUE 3: Road and Transport Infrastructure
Strategy 3.1: Overall improvement of public transport
Effective transport planning 4 Civil and Council / Ongoing. Transport impact study
311 during new development such as | Cont. Traffic R 750000 | Develope 65.9 at new business and hospital

the Provincial Hospital.

r

development completed
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Improvement of Borcherd street 2008/ 8 - ) Traffic circle® geometric design
3.1.2 traffic circle. 2012 Civil R140 000 | Council 54.9 is dangerous.
Upgrade taxi rank in town
(Skema taxis): Provide clean 2011/ 4 Dir Tech. .
313 water, toilet facilities and 2012 Services Council 64.1
benches.
Re-planning of the local taxi rank
for comfort and security )
measures Dir Tech. Council & SMME Village already planned.
. . p Under-roof benches for
Lengthen roof of local taxi rank. 2008/ 4 Services, . National ) .
3.1.6 : ; R2 mil 86.0 passengers provided. Received
Put in benches for commuters. 2012 Security or : ;
) ) L . A R508 000 from Province. Repairs
Provide toilet facilities. Enclosed Services, Provincial d
’ - ) one.
taxi rank facilities with access
control.
. . . . Provide shaded enclosures for
Estabhsh_ taxi stops in . 2008/ All Dir T.ECh' . commuters, and safe road
3.1.7 transporting passengers in all Services, Council 69.6 . .
h . 2012 wards ) infrastructure for public transport
residential areas Traffic -
vehicles.
Build an enclosed, comfortable
. . 4 . waiting area for long distance taxi
3.1.10 Re?plannlng of the long distance 2008/ Dir T.ECh' Council 62.2 passengers, provide toilet
taxi rank 2011 Services S . .
facilities, and improve security
measures for public safety.
. . . Council & . - . .
3111 Upg_radlng of Louisvale Road 2010/ 5 Dir T_ech. National/ 75.1 Bwl_d/upgrade eX|§tlng taxi rank in
o Taxi Rank 2012 Services L ’ Louisvale Road with shade etc.
Provincial
Strategy 3.2: Maintenance and upgrading of existing transport infrastructure
391 Prot(_ac_tlon a_lnd _ma|ntenance of Cont. Civil R120 000 Councﬂ/ 67.7 Ongo_lng
Municipal sidelines p/a industry Feasible
322 Scraping open of roads in plal Civil R150000 | ~ ool 71.4 Ongoing
organised informal settlements. p/a Feasible.
In Process
3.2.3 Tarring of Uap/ Rooikoppies road. 2008/ 9 Civil EPWP 75.1 Done by Siyanda DM. Nearing
2012 Funds f
completion
In Process. Louisvaledorp,
Pave access roads at outlying 2008/ | 511 . Counter EPWP Raaswater & Kalksloot
3.24 Civil } 84.2 S
areas. 2012 funding Funds completed. Lesiding in progress.
Nsikilelo outstanding
Ongoing. Done on request of
395 Pa\_/mg of S|dewa|ks_|n thg CBD. Cont. 4 Civil R75 000 Cou_ncn / 65.9 busmesses Who provide .materlal
(Driveways for physical disabled) pla business & council provides machinery &
labour.
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Nr.

Project Name

Time
frame

Ward/
Locati
on

Resp.

Depart.

Costs

Funding
sources

Budget

2007/
2008

2008/
2009

2009/
2010

2010/
2011

2011/
2012

Priority/
Target

Status / Comments

3.2.6

Tarring / paving of streets in all
residential areas according to
annual identification process.

p.a.

All
wards

Civil

R950 000
p/a

Council

98.8

Ongoing. Paballelo, Kalksloot,
Karos, Adram, Surtie, Phillips,
Hans Cloete, Zebra streets,
access to Raaswater, Louisvale
& Leseding, parking area @ Civic
& Keidebees flats, Community
Hall Louisvale road. @ electrical
substation, Ward 6, Ward 7,
Kameelmond, Road to Sewerage
Works; Millenium Park,
Lemoendraai, Manne Dipico,
Doring-kopstr. - Skoolstr,
Duiwelskopstr, Witbergstr., Sein-
heuwelstr, Hantam-singel,
Rooibergstr, Leerkrans, Ext. 32
Old Rosedale & Louisvale road,
Marygold, Lupin, Hollyhock,
Ceder, Sultanaweg, Manaka str,
Thompsonsingel, Baugenvilla,
Sonneblom-heuwelstr, Arrie
Steenkamp, Trooi Bybellaan,
Hansnylaan, Silkaatskopstreet,
Willem Greefstreet, Groefsingel &
Waterstraat, Fundisa-, Mkuzo-,
Lekanyane-,Nkebane-,
Bekebeke-, Kata-, William- and
Ntoi single/ streets,Between
Madeliefie and Kannastreet,
Silkaatskop-, Ward 1,
Pointsettiastr, Road to Carlton
van Heerden hostel, Dakotaweg
residential area.

3.2.7

Resealing of streets according to
a computerized paving
management program.

p.a.

Civil

R3.0 mil
pla

Council /
Dept of
transport

Ongoing. Estimated costs
increased from R1,9m to R3m.
Not budgeted for in last two
years. Court case pending.
Compiling new specifications.

3.2.8

Building and maintenance of curb
stones at existing tar streets in
residential areas.

2,5

Civil

R60 000
p/a

Council

75.1

Ongoing. Keimoesweg, Randstr
/Diamantstr, Skansstr,
Vooruitsigstr, Rondom Str.,
Gazania str, Lovedale section
(Paballlelo), Louisvale Road+K93
, Augrabies str, Kalhari str,
Louisvale Road.
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Nr. Project Name frame on Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
Investigate danger zone at end of | 2009/ . . Investigate feasibility of closing
329 Dakota road (gravel road) 2010 8 Civil Unknown Council 64.1 the gravel road behind 8 SAI.
. . In process. No Budget allocation.
3.2.15 R?Ct'fy da_nger_zone/pfotectlon of | 2007/ 8 Civil R100 000 | Council 64.1 Outsource to Private firm for
railway bridge in Schréder street 2008 :
advertisement to warn trucks.
Stabilizing of sides of Bridge
2009/ - Completed. Completed
3.2.16 between Progress and Paballelo 4 Civil 55 ) ]
(Dakotaroad) 2012 2009/2010 financial year.
Secure ground mound
(grondwal) Cross at 2011/ 3 o
3.217 Lemoendraai and Keimoesweg, | 2012 Civil 311
and bend at Valencia singel
Strategy 3.3: Development and provision of new road infrastructure
Establish a connection road Pen- - Council / No MIG funding. Negotiate with
33.1 between Rosedale & Paballelo. ding 1.6 cwil R25m MIG 714 Private Companies
Lengthen & tar Dakota Road as Pen-
3.3.2 bypass for heavy vehicles on din 8 Civil R3,9 mil Council 65.9 Feasible. Dependent on funding
Olifantshoekpad. 9
Building of streets for new town - ) Ongoing
3.33 extensions. p.a Civil Council 64.1 Feasible
334 Second entrance to Paballelo 2008/ Civil R1,2mil | Counci 58.6 Feasible
from east side 2012 7
) Costs increased from R2,8m to
3.35 ;ﬁgseg ;oads for Keidebees 3822/ 9 Civil R2,8 mil Council 56.8 R3,8m. Tenders acquired.
Funded from roll-over budget.
Strategy 3.4: Optimal functioning of the road network
Making residential areas 2008/ . R170 000 ; Ongoing
341 inaccessible for heavy vehicles 2012 4 Civil p/a Council 53.1 Engen garage project
Erect safety fence between .
3.4.5 Dakotaroad and 200 houses 2008/ 8 Civil R 1200 Council 49.4 Part of EIA conditions for
2012 p/m approval
development
Closing of streets for pedestrian 2010/ Ongoing. Closing of streets for
3.4.7 9 P 2 Civil Council 40.3 vehicles in 18th,19th lane,
safety 2012 o
Floksiesingel
Construct a bridge over storm 2011/
3.4.9 water area between Progress & 3 Civil Council 60.4
) 2012
Rainbow
near ditoh at Troket | 20101 Traffic | |
3.4.10 2012 3 Electricity Council 67.7 Feasible
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Project Time Locati Resp. Funding 2007/ 2008/ 2009/ 2010/ 2011/ Priority/
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Strategy 3.5: Upgrading & betterment of existing storm water infrastructure & provision of new storm water infrastructure.
351 Elimination of ad-hoc storm water
bottle-necks: Bellvue lininig of 2;4,5, .
) Ongoing. Problems already
stormwater drainage area, 6 identified & requests received
Paballelo, Rondom str, &7 a ’
Lemoendraai, stationary water Budget for a Storm water Master
between Lemoenweg & Rand, Plan
Millenium Park, Stasiekamp, ’
Streets:10de Ln, S‘.(OOI & . Cont. Civil R450 000 Council 87.9 Requests received for old 18“,
Ysterberg, Coronation, Prinses, & pla th Hnth rd :
. 19", 20" and 23" avenue in
Vurk, Brug & Carlon, Robinson, Ward 2. Bervistr in Bellvue-
,Tink-tinkie, 19th Street, Ou Ward 3' Y
Keimoesweg, Kosmos str to .
. . Overflow of small dam, flooding
Vygiestr, Leeubekkiestr no 35,
S : houses — Ward 6
Bazil-,Viola-, Gazania-,
Hansnylaan, Vooruitsigstraat 125,
Daniel Jansenstr 12 , etc
3.5.2 Upgrade CBD storm water 2008/ Civil R 1.8 mil Council 714 Budget for a Storm water Master
system. 2012 Plan.
: Council
353 Solye_storm water problems with 2008/ Civil R200 000 Nirrigation 714 Budget for a Storm water Master
the irrigation board. 2012 p/a Plan.
-board
Construct concrete lining of storm
354 water area between Progress & 2010/ Civil Council 62.2 Budget for a Storm water Master
. 2012 Plan.
Rainbow
Strategy 3.6: Maintenance of council vehicles & equipment
36.1 Extension of workshop to improve | 2008/ Electrical | R2,5mil | Council 58.6
service delivery 2009
Strategy 3.7: Replace vehicles & equipment
3.7.1 Annual replacgment of old p.a. Electrical R 15 mil Council 58.6
vehicles & equipment
KEY PRIORITY ISSUE 4: Sewerage and Sanitation
Strategy 4.1: Maintenance of existing sewerage infrastructure and bulk sewerage installations
Safeguard/closing of sewerage . . Ongoing
4Ll drains due to theft of drain lids cont, Cvil Council 62.5
412 Repair of broken VIP and UDS 2008/ Dir. Tech. Council/ 58.9 In process
- systems 2012 Services MIG ) Specific requests from Raaswater
Replacement of worn-out pumps, R120 000 .
4.1.3 valves & equipment at purification | Cont. Civil p/a Council 0%%1 60.7 '(:)ngqg}g
works. easible
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Strategy 4.2: Upgrading of existing sewerage infrastructure and bulk sewerage installation
Investigate and eliminate 2008/ . R345 000 } Ongoing. Update Sewerage
421 sewerage system bottle necks 2012 Cvil p/a Council 58.9 System Master Plan
Ongoing. Feasible
Sewerage connection line for Id. - . Business Plan drafted for 2012
422 housing subsidy project P.a. Cvil R;;SO 000 | Council 66.0 erven. Applied for MIG funding.
P Application under evaluation.
423 Extension of Louisvale Road- 2008/ Civil R3 200 nggl / 73.2 Estimated costs increased from
o sewerage works 2012 000 MIG ’ R1.2m to R3.2m. Wait for funding
Enlarge main sewerage drainage | Id. - R800 000 ) Ongoing. To be completed during
424 line P.a. civil p/a Council 62.5 the 2010/2011 financial year.
Upgrade sewerage pump . )
d . - R200 000 ’ R115 Ongoing.Financed from roll-over
425 Egﬁlcr);s, switch gear & telemetry p.a. Civil pla Council 000 58.9 funds from 2009/2010 budget.
Strategy 4.3: Extension & supply of new sewerage infrastructure
Ongoing. Update Sewerage
Install sewerage infrastructure for System Master Plan.
new town extensions and eastern | Id. - ) ’ Business Plan submitted to MIG
431 suburbs. Specific requests for p.a. Civil Variable Council 714 for all outstanding sanitation
New Haven and Nkululeko. issues. Application under
evaluation.
Investigate the provision of 2010/ Feasibility study must be done for
4.3.2 waterborne sewer systems for 2012 Civil R440 000 | Council 53.5 every community for an individual
outlying communities sewerage system
Extend sewerage networks to . .
4.3.3 computerised SEWSAN p.a. Civil R550 000 Council 58.9 Ongoing. Feasible. Update
p/a Sewerage System Master Plan
sewerage network program
Strategy 4.4: Improvement & upgrading of sanitation facilities.
. ) . Reach Sanitation 2010 targets
441 _Construcnon of L.JDS F0|Iets n 2008/ Civil RSSOO/ MIG . 71.4 Update Sewerage System Master
incorporated residential areas 2012 toilet /Council Plan
Construction of toilet structures in o
] - . Reach Sanitation 2010 targets
organised informal settlements 2008/ . R 8500/ Council/
44.2 And two homes in Dahliasingel, | 2012 Civil toilet MIG 5.0 gfﬁate Sewerage System Master
ward 3
. ) In process. Reach Sanitation
Phase out bucket system in the 2008/ - ) Council/ i
443 formal residential areas. 2012 Civil R 10,5mil MIG 60.7 2010 targets. First update
Sewerage System Master Plan
Repair toilet structures . . . .
2008/ - Council/ Drive campaign for restoration of
4.4.4 Papallelo, Broken doors at 2012 6&7 Civil R950 000 MIG 64.2 toilets at owner's costs
Lesideng and far from homes
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Toilets closer to old asbestos roof 2,5& Application for MIG funds not
& other houses. 2009/ 7 . Council/ pp : :
4.4.5 ) . Civil 69.6 approved. Drive campaign for
Morning Glory , Louisvaleroad, 2010 MIG . . ,
moving of toilets at owner’s costs
Ward 7
Once-off repair of broken 2010/
4.4.7 sewerage connections Civil Council 67.8 Clarify with councillor
: 2011
Requests for Louisvale Road
2 x Additional suction vehicles
Conversion of current dry pit 2011/ with sufficient staff to deliver an
4.4.9 toilets to flush toilets, in 2012 Civil Council 26.8 effective service. Technical
surrounding areas. services will do complete cost
and feasibility analysis
Strategy 4.5: Prevention and controlling of all forms of pollution
Demolish old sewerage dams on 2008/ . . )
45.4 the commonage. 2012 Civil R 45 000 Council Feasible
KEY PRIORITY ISSUE 5: Electricity
Strategy 5.1: Maintenance & upgrading of existing electrical networks
51.1 Malnt_enarjce of the existing Ongoi Electricity Operation Council 36.5 Ongomg. Part of day-to-day tasks
electrical infrastructure. ng al budget of sub directorate.
11 kV ring feed to supply the new | 2009/ - B Provincial Complete
512 hospital 2010 Electricity | R3,5 mil DOH 8.7 Funded by Health Department
. . . In Process. To becompleted in
Upgrading of 11 kV switchgear in | 2009/ - . R 1520 ) .
5.1.3 AS21 (Upington Hotel) 2010 Electricity | R750 000 | Council 000 13.9 2010/11 financial year
Upgrading of 11 kV switchgear in | 2009/ - ) ) R 1620 In Process. To becompleted in
514 ES2 (Jan Kriel) 2010 Blectricity | R1,1mil | Council 000 174 2010/11 financial year
Equipment for monitoring of 2011/ . . R 350 Regulatory (distribution license)
5.15 supply quality 2012 Electricity | R330 000 | Council 0 000 38.2 requirement in 2011
Upgrading of 11 kV network in 2009/ - . R 750 In Process. To becompleted in
516 Industrial Road 2010 Electricity | R750000 | Council 000 Lr4 2010/11 financial year
5.1.7 Fence for substation BS 2009/ Electricity | R33 000 Council R 40 38.2 Prot_ectlon of key service delivery
2010 000 equipment
5.1.8 Fence for substation BS3 2009/ Electricity | R33 000 Council R 40 40.0 Prot_ectlon of key service delivery
2010 000 equipment
Upgrading of networks for new 2010/ . . R 232 In process
5.1.9 developments 2011 Electricity | R400 000 | Council 84z 19.1 On budget
5.1.10 Upgrading of miniature 2008/ Electricit | 5510000 | council 0 Cancelled due to change in
substation in Groenpuntweg 2009 y developments in the area.
Upgrade Main supply network .
5.1.11 and Connection to Delta 2010/ Electricit R2 437 Council 43.5 Iz%fg?ff?isﬁaz?:igfcg?rplemd "
- Substation 2011 Y | 899 : y
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Upgrade miniature substations
5.1.12 in Soutpan-, Tin-, Eland-, 3888/ Electricit rF;:!'I'GSO Council 0 Completed
Gemsbok- and Karakoel Street y
: 2008/ - ; R 1420 In Process. To becompleted in
5.1.13 Upgrade substation BS 6 2009 Electricity | R950 000 | Council 000 19.1 2010/11 financial year
. . . 2008/ . . R 550 In Process. To becompleted in
5.1.14 Ringfeed for airport overhead line 2009 Electricity | R500 000 | Council 000 20.9 2010/11 financial year
Electricity supply for 54 industrial 2008/ . R1 295 ; R 1295 Urgent to enhance industrial
5.1.15 erven 2009 Electricity 000 Council 000 34.8 development
11 kV feeder from Alpha 2011/ . . . R 3500 High priority to provide for mall
51.16 Substation to CS2 (Hospital Sub) | 2012 Electricity | R 3 mil Council 000 8.2 development
Connect 11 kV overhead line 2010/ R 820 In Process. To becompleted in
5.1.17 between Alpha Substation and Electricity | R820 000 | Council 8.7 2010/11 financial year
- ; 2011 000
Charlie Substation
2009/ - ) ) R 1000 Improve supply to rural area and
5.1.18 Upgrade 11 kV network 2010 Electricity | R 1mil Council 000 46.9 solar park area
11 kV overhead feeder from 2009/ - . ) R 2 000 Improve security of supply ro
5119 Alpha Substation to DS2 2010 Electricity | R 1,8 mil Council 000 46.9 Industrial area and Paballelo
11 kV feeder from Delta 2010/ . . . R3 .
5.1.20 Substation to BS4 2011 Electricity | R 3mil Council 500 000 46.9 Secure supply to new hospital
2010/ - ) R 600 Improve security of supply In Tin
5.1.21 Upgrade 11 kV network 2011 Electricity | R550 000 | Council 000 41.7 Street
2011/ . . . R 4 000 Improve security of supply to
5.1.22 11 kV feeder from BS4 to AS 11 2012 Electricity | R3,5 mil Council 000 41.7 CBD
Fencing of mini-subs in Smarties | 2009/ .~ R1200 .
5.1.23 Valley 2012 1 Electricity p/m Council 26.1
Strategy 5.2: Electrification program in municipal area of jurisdiction
Electrification of residential R 906 420 houses in Louisvale Road,
; . Paballelo and Dakota Road
houses of previously 2010/ . . Council/ 000
5.2.1 . L Electricity | R6 ,6 mil 73.0 development completed. Busy
disadvantaged communities in 2012 INEP - ;
the Council® distribution area with 56 houses in Kalksloot. To
be completed by March 2011
Electrification in ESKOM .
5.2.2 distribution area: Ntsikelelo and 2008/ Electricity | n/a Eskom 50.4 Raaswater and Nisikelelo
2009 Completed
Raaswater
Electrification in ESKOM Need will be submitted to Eskom
distribution area: Submit 2009/ 9 - as soon as town planning is
523 informa’tion to Eskom to register 2010 Electricity | n/a Eskom 400 completed and 80% of erven are
projects in Uap area populated.
T . . Planning 54 houses in Kalksloot,
524 ﬁ‘gvr;u;é\i?;:trrﬁ'gsyson projects for gg?_g Electricity | R4 mil ﬁ\?ggc”/ 50?)018 50.4 and 208 houses in
P Rosedale(2011/12) Applications
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submitted to INEP
Council/ In process. Identify farm worker
Annual electrification of farm 2010- - INEP/ houses. Application to be
525 worker houses 2012 Electricity | n/a Farm 209 submitted to INEP for 2012/2013
owners financial year
Strategy 5.3: Street- and area lighting program for existing and new developments
High mast lighting for Rosedale, Project in progress. Funded by
Paballelo, Ward 3 —Angelierweg, MIG. To be completed in current
Lemoendraai, Kemeisweg and 2010/ - . Council/ R 3600 financial year.
53.1 road to sewerage works, Dakota 2011 Electricity | R3,6 mil MIG 000 59.1 MIG applications to be submitted
Road development, Louisvale for areas in Rosedale, Paballelo
Road and Louisvaleweg.
Jansensingell completed.
Stokroos , Vooruitsig and
Kosmos Streets in progress, to
2:3,5 be completed in current financial
year.
5.3.2 Streetlights in various areas 2008/ Electricity R775 000 Council R385 R 400 76.5 Dakota Road, Louisvale Road,
2009 000 000 ; o
Lemoendraai (Stadium;
Rondomskrik; SAD), Silviastr,
Anemonestr, Oranjeweg.
Entrance to Rosedale Railway
crossing
MIG applications to be submitted
I 2,6,7 for high mast lighting in new
5.3.3 Areal streetlighting for new p.a. &9 Electricity | R 1mil Council R 1500 62.6 areas in Rosedale, Paballelo and
developments 000 -
Louisvaleweg
Louisvale, Melkstroom
Strategy 5.4: Compliance with Council policies and resolutions
Prepayment meters for indigent - . R 30 R 30 . )
54.1 people p.a. Electricity | R30,000 Council 000 000 48.7 Policy requirement
. . R 20 R 25 . )
5.4.2 New prepayment meters p.a. Electricity | R40,000 Council 500 000 48.7 Policy requirement
Replacement of magnet card Electricit .
543 prepayment meters y R625 000 | Council 0 Completed
KEY PRIORITY ISSUE 6: Water
Strategy 6.1: Improvement & Upgrading of existing water systems and/or technology
6.1.1 Implementation of water services | 2008/ Civil R1,15mil | Council 457
system 2012
Phasing in of pre-paid water 2008/ - ) Ongoing
6.1.2 meters 2012 Civil R600 000 Council 49.1 In process
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) . All hazard risk. Make
6.1.3 Upgrading of Municipal Water 201171 Al Civil 57.5 connection or Fire hosts more
Communication lines. 2012 f
accessible.
Strategy 6.2: Extension of water infrastructure
Provide water on occupied 2008/ . R300 000 ; In process
621 residential sites. 2012 Civil p/a Council 575 Reach Water 2008 targets
. A . In process
6.2.2 Ezg(\gi(;nE(:s?rlnklng water in ggcl)g/ Civil R1,2 mil Council 66.0 Phase 1: Land procurement -
town planning & surveying
Installation of standing taps at Id. . R420 000 ; Ongoing
623 oganised informal housing. p.a. Civil p/a Council 575 Continuous
6.2.4 Water infrastructure for subsidy Id. Civil Council 44.0 Ongqmg
sites p.a. Continuous
6.2.5 Installation of water !nfrastructure Id. Civil Council 45.7 Ongoing. Request for New Haven
for new town extensions p.a. Paballelo
6.2.6 Install raw water for schools 2009/ Civil R350 000 Council 44.0 Requess for raw water at
2012 p/a Rosedale schools.
Water supply to Hondejag .
: . Request from emerging farmers
farmers. Explore alternative 2008/ . Council/ h ; )
6.2.7 resources like boreholes and 2009 1,6 Civil R305 000 Land care 66.0 Alternatively consider pre-paid
water meters
dams 11
Strategy 6.3: Planning and management of water distribution systems
6.3.1 Inve_stlgate & eliminate water Cont. Civil R240 000 Council 44.0 Ongoing
services system bottle-necks p/a In process
Install network reinforcements to .
6.3.2 computerized WADISO water p.a. Civil R200 000 Council 44.0 Ongqmg
pla. Feasible
network program.
6.3.3 IComle_ance to amended water Civil Council 45.7 Ongoing
egislation
Strategy 6.4: Maintenance & upgrading of bulk water installations
Set up tanks, algae treatment & 2008/ . . MIG/
6.4.1 Filters Water works 2012 Cvil R22 mil Council 44.0 In process
Construct water purification 2008/ Council /
6.4.2 Civil R1,1 mil DWAF 52.5 For Uitkomst East/ Melkstroom.
works 2012 MIG
6.43 Replace worn-out pump Cont. Civil R500 000 Council 542 Ongoing. At gear pur_lflcatlon
equipment & switch p/a works and pump stations
Water infrastructure for Emerging | 2008/ - ) .
6.4.4 farmers 2012 Civil R200 000 | Council 67.7 For Olyfenhoutsdrift South
Protection / safe guarding of .
. 2008/ . ; Ongoing. Request for net for res.
6.4.5 ::;tifotg;,-s (reservoirs, pump 2012 Civil R100 000 | Council 44.0 In Lambrechtsdrift & Karos
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6.4.6 Replace worn-out water pipelines 1d. Civil R300 000 | Council 47.4 Ongoing. Requests: Ward 2 -
p.a. repeated breaks appear.
KEY PRIORITY ISSUE 8: Lack of Sport, Park and Recreation facilities and General appearance of towns.
Strategy 8.1: Improvement of the general appearance of the towns.
Ongoing. Council decision
determines that trees could only
be planted along main access
Tree planting & landscape R 65 000 ; R80 R60 roads. Requests also for
811 gardening & beautifying 385/ Parks p/a Council 500 000 485 Louisvale road
Entrances into Upington needs to
be upgraded - gardens as well as
Welcome signs.
Landscape gardening & R 30 000 . Ongoing
812 beautifying of sport facilities. ggi;/ Parks p/a Council 42.0 Feasible
S . Rondom, Namibia Road
Install irrigation systems for main | 2009/ R70 000/ ; R70 y . ’
8.1.3 streets 2012 Parks street Council 000 35.5 LeeukopSchroderst_r, Scott str,
Brug str and Ou Keimoesweg
8.14 Paving of mid islands 2011/ Parks R 45000 Council 59.8 Ongqmg
2012 p/a Feasible
Automated irrigation system : In 2009/ . .
8.1.5 front of the Head Office 2012 Parks R60 000 Council 50.1 Feasible
Strategy 8.2: Promotion and improvement of cooperation in sport and recreation.
In process Requests received:
Maximize usage of existing Jurgenstadium, Stasiekamp,
council sport facilities, to promote 1d Council Randstr, Tjarrapanstr,
8.2.1 organised sport and create 'a Parks R150 000 | RDP 50.1 Louisvaleweg, Kalksloot,
additional informal sport sites & p-a. 1-12 p/a funds Raaswater, Leerkrans,
play areas for children. Lambrechtsdrift, Swartkop,
Louisvale, Kalksloot & Karos,
Daily holiday program, incl. 2011/ Operation ; In process
822 indigenous / traditional games. 2012 1-12 Parks al budget Council sr.2 Feasible
823 Develop spgrt tq be more 2009 1-12 Parks R17 000 Council 37.2 Provide gear, and qtlhze open
representative- incl. disabled /2012 /program spaces more effectively.
- 2009 1-12 R200 000 Involve business sector and other
8.2.4 Improve fundraising 12012 Parks pla External 33.9 provincial departments
: 2009/ | 1-12 Operation . Ongoing. Improve communication
8.25 Coordinate sport events. 2012 Parks al budget Council 355 with different sport organisations

Strategy 8.3: Maintenance of existing Sport, Park and Recreation facilities.
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Maintain facilities at existing sport KalKSbOt’ Loqisvale road,
sites e.q irriaation. avilions 2010/ R550 000 Louisvale, Unieveld, Paballelo

8.3.1 ) - 1mg » pavi ’ Parks - Council 71.1 stadium, Park Freedom Square,
cricket pitches, Flood lights, 2012 R750 000 Lesiding. Leerk
ablution facilities etc esiding, Leerkrans,

) Lambrechtsdrift, Raaswater.
Provide Chlorinators, pumps, 2011/ R 95 000/ . R94 .

832 filters & other pool equipment. 2012 Parks event Council 000 8r.2 Feasible

833 Replace worn out purification 2009/ Parks R60 000 Council 372 Feasible
apparatus (Bellvue) 2012 p/a

8.34 Maintenance of old cemeteries ggg/ Parks Council 61.4 Give ownership to community

Strategy 8.4: Improvement of existing Sport, Park and Recreation facilities.
Nursery
) N 2009/ . )

8.4.1.1 Electric Fencing : Nursery 2012 Parks R700 000 | Council 38.8 Feasible

8.4.1.2 Heating/propagation bench ;81;/ Parks R38 000 Council 39.1 Feasible

Community Halls
Uparading of Community halls: Raaswater and Kalksloot.

Pg 'd . y * | 2011/ 5,11 Louisvale Road (Replace

8.4.2.1 Supply kitchen with stove, Parks 53.3 L ) L

2012 doors; install air conditioning/
deep freezer, etc. .
cooling system)

Swimming pools
Provide pavilion & seating 2009/ R110 000 ; Ongoing

8.4.3.1 facilities at swimming pools 2012 Parks p/a Council 30.7 Feasible

8.432 Prc_)Vlde_ ablution facilities at 2009/ Parks R160 000 council 38.8 Ongoing
swimming pools 2012 p/a Paballelo, Bellvue

8.4.33 | Provide flood/spraylights at 2009/ Parks R76 000 | Council 37.2
swimming pools 2012

8.4.3.4 Pu_rchase pool equipment i.e. 2009/ Parks R50 000 Council 275 Ongo_lng
swimming ropes 2012 p/a Feasible

g.4.35 | Electric Fencing for Town 2009/ Parks R700 000 | Council 21.0 Feasible
swimming pool 2012

8.4.3.6 Paving at swimming pools ggcl)g/ Parks R200 000 | Council 37.2 Paballelo, Town

8.437 Pal_ntmg of the buildings at the | 2010/ Parks R60 000 Council 30.7 Feasible
Swimming Pool 2012 p/a

8.438 Scr_eem.ng walls for the 2010/ Parks R300 000 Council 20.1 Feasible
swimming pools 2012 p/a

. . There’s a poor circulation of
8.4.3.9 Install addmongl inlets at 2011/ Parks R80 000 Council 38.8 water in the pool which causes
Bellvue swimming pool 2012
algae growth
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Playgrounds
Costs increased from R320 000
to R550 000. Palisade at
Safeguarding of playgrounds. 2010/ 1,2,3, ; Slangkop, Rooiberg Parks
8441 Take ownership of playgrounds 2012 5,9 Parks R220000 | Council 517 [Completed 2009/06], Morning
Glory, Belvue, Louisvaleweg
and Louisvaledorp
S 2010/ . Lights also at Slangkop- and
8.4.4.2 Lighting of play grounds. 2012 1 Parks R320 000 | Council 43.6 Rooiberg parks - Ward 1
2009/ R45 000 / ) .
8.4.4.3 Play apparatus for playgrounds 2012 Parks park Council 355 Feasible
) 2011/ ) )
8.44.4 Upgrading of playgrounds 2012 6: 11 Parks Council 46.8 Feasible
Parks
Feasible. Vandalism- Provide
Protect existing parks. Take 2010/ R400 000 ’ R 200 palisade fencing and red soil in
8.4.5.1 ownership of parks 2012 2;5 Parks / park Council 000 48.5 Rosedale Parks. Upgrade
Raaswater
Upgrade Rosepark and the 2009/ R120 000 ; .
8.4.5.2 riverbank 2012 Parks pla Council 33.9 Feasible
) 2011/ R200 000 ) )
8.4.5.3 Upgrade Reitzpark 2012 Parks pla Council 42.0 Feasible
8.45.4 Upgrade Raaswater 3823/ Parks Council 24.2 Feasible
Install benches & bins in parks 2009/ R85 000 . .
8.4.55 (Concrete / Timber plastic) 2012 parks p/a Council 8.8 Feasible
L 2009/ 6;7; R55 000 . Kalksloot, Lambrechtsdrift,
8.4.5.6 Install irrigation systems at parks 2012 10: 11 Parks plpark Council 54.9 Raaswater, Louisvaledorp:
Wooden poles to prohibit vehicle 2009/ . R 50 :
8.45.7 entry into parks 2012 Parks R80 000 Council 000 35.5 Feasible
8.4.5.8 Mobile Toilets at parks 2009/ Parks R40 000 Council 30.7 Feasible
2012 p/a
Sports grounds
Upgrade Raaswater sports 2010/ R200 000 ; Costs increased from R60 000 to
8.4.6.1 grounds 2012 Parks p/a Council 35.5 R200 000. Feasible
8.4.6.2 Upgrade Louisvale Road 2011/ Parks Council 42.0 Feasible
sports grounds 2012
8.4.63 Palisade fence for the bowling 2010/ Parks R200 000 Council 20.1 Feasible
green. 2012 p/a
Reservoir for irrigation at 2010/ R800 000 . .
8.4.64 Police grounds (Oranjegronde) | 2012 parks p/a Council 35.5 Feasible
. . 2009/ R400 000 ) Ongoing
8.4.6.5 Ablution facilities at sport grounds 2012 Parks pla Council 42.0 Feasible
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8.4.6.6 Fencing / safeguarding of sport 2010/ Parks R950 000 Council 54.9 Unievelde, Raaswater, Kalksloot
grounds 2012 p/a
8.4.67 Install irrigation systems at sport 2009/ Parks R350 000 Council 35.5
grounds 2012 p/a
8.4.6.8 Soccer posts : Aluminium ggcl)g/ Parks R28 000 Council 30.7 Feasible
8.4.6.9 | Mobile Netball Posts 200! Parks R18000 | Council 323 Feasible
. - 2010/ . Costs increased from R6 000 to
8.4.6.10 Rugby Posts : Aluminium 2012 Parks R18 000 Council 38.8 R18 000. Feasible
. . 2009/ R15 000 ’ Ongoing
8.4.6.11 Purchase Athletic Equipment 2012 3578 Parks pla Council 54.9 Feasible
8.4.6.12 Mobile basketball posts 3823/ Parks R30 000 Council 43.6 Feasible
Stadiums
Danie Kuys Stadium
Council/ . )
. . Estimated costs increased from
8471 | Ypgrading of Danie Kuys 2010/ Civil R1 mil Lottery/ 56.5 R500 000 to R1m. Counter
stadium. 2012 MIG/ funding needed incl. MIG fundin
SAFA 9 : Y
Paballelo stadium
In process. Estimated costs
Upgrading of Paballelo stadium . increased from R650 000 to
8.4.8.1 Reinforce or build a new pavilion 2010/ 7 Parks R:.L'%O Council RE53 R653 R653 56.5 R1.96m Additional funding
. 2012 mil Lottery 333.33 333.33 333.33 ;
with change rooms needed for other projects — see
8.3.11 & 26. Feasible
FIFA In process. Estimated costs
8482 | Establishment of asynthetic pitch | 2010/ ; Parks R5.5mil | Se9acy R5.5m 38.8 izncflrgafs daféompsalgttgfrf ted
T at Paballelo stadium 2012 ' Program ' ’ ‘-egacy. Proj mp '
me Funding required for perimeter
fencing.
Concrete palisades at Paballelo | 2010/ . .
8.4.8.3 stadium (at the back) 2012 7 Parks R800 000 | Council 53.3 Feasible
Paballelo Stadium paving for 2010/ . Costs increased from R60 000 to
8.4.8.4 parking 2012 Parks R100 000 | Council 43.5 R100 000. Feasible
Irrigation system : Paballelo 2010/ . Costs decreased from R700 000
8.4.85 basketball court 2012 Parks RS0 000 Council 420 to R50 000. Feasible
Union grounds
Pavilion at Union grounds (A- 2010/ : . Costs increased from R180 000
8.4.9.1 pitch) 2012 Parks R1 mil Council 56.5 {0 R1m. Feasible
8.49.2 Avrtificial cricket pitch: Unievelde 5823/ Parks R180 000 | Council 45.2 Feasible
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: 2011/ ) Feasible. Counter funding
8.4.9.3 Upgrade dressing rooms 2012 Parks R200 000 | Council 53.3 needed.
SC Kearns Stadium
Additional fields and Pavilion at 2010/ . . Costs increase from R30 000 to
8.4.10.1 SC Kearns Stadium 2012 Parks R1 mil Council 56.5 R1m. Feasible
Cemeteries
In process. Feasible Keidebees,
Jupiter, Kalksloot, Raaswater,
8.4.11.1 Extension of cemetery sites 3823/ Parks ﬁ:igr?e?go Council 68.5 Kameelboom, Leseding,
y Ntsikelelo, Leerkrantz,
Lamprechtsdrift, Louisvalweg
8.4.11.2 Pr_owde storage fgmlltles & public | 2009/ Parks R150 000 Council 53.3 In process. Additional toilets at
toilets at cemeteries. 2012 p/a Kameelboom cemetery
Providing kerbs & gravel roads to | 2009/ - R200 000 ) In process
8.4.11.3 cemetery sites 2012 Civil Icemetery Council 48.5 Feasible
8.4.11.4 Pave roads to cemeteries. ggig/ Civil 5/3;80 000 Council 43.6 Feasible
) . ) 2009/ Civil/ R150 000 . In process. Additional toilets at
8.4.115 Provide parking at cemeteries. 2012 Traffic pla Council 43.6 Kameelboom cemetery
In process. Tinktinkie,
Raaswater, Kameelboom,
Provision of palisade fencing 2009/ R500 000 ; R13 Keidebees, Paballelo (Jupiter),
84116 around cemeteries. 2012 Parks p/a Council 832 517 Louisvaleweg (2nd cemetry),
Stasiekamp. Stasiekamp,
Kalksloot, Louisvaledorp.
8.4.11.7 Install clean water pipeline (at 2010/ Parks R120000 | ~ oeil 485 In process
Kameelboom cemetery 2012 p/a Feasible
8.4.11.8 Provide water points at 2009/ Parks R150 000 Council 485 In process. Additional toilets at
cemeteries. 2012 p/a Kameelboom cemetery
Requests received: Raaswater,
N ) 2009/ R85 000 ; Leerkrans & Station cemeteries.
8.4.11.9 Irrigation systems at cemeteries 2012 Parks Icemetery Council 50.1 Louisvaledorp, Kalksloot.,
Jupiter
8.4.11.10 | bandscaping/Greening of 2011/ Parks RA5000/ | i 54.9 Feasible
cemeteries 2012 cemetery
Strategy 8.5: Provision of new sport, recreation & cemetery facilities.
In process. Louisvale Road,
Establish cemeteries in all 2010/ R250 000 . Melkstroom — UAP; Karos;
8.5.1 . Parks Council 69.5 . .
communities. 2012 /cemetery Kameelmond; Louisvaledorp -
Lamprechtsdrift
8.5.2 Kerbing at new cemeteries 2010/ Parks R120 000 | Council 38.8 Jupl_ter, Kameelooom, Kalksloot,
2012 Louisval, Raaswater

105




//Khara Hais IDP — 2011/2012

Ward/ Budget
Project Time Locati Resp. Funding 2007/ 2008/ 2009/ 2010/ 2011/ Priority/
Nr. Project Name frame on Depart. Costs sources 2008 2009 2010 2011 2012 Target Status / Comments
1;2;3;
Establish recreation centres in 2010/ 5:7:9; . . Feasible
8.5.3 different Wards. 2012 10: 11: Parks R1 mil Council 69.5
&12
Develop a Youth Centre. Centre | 2011/ . Centre to develop and council
8.5.4 to develop and council youth 2012 2,6 parks Council 61.4 youth
Mobile units for afterschool 2011/ Centres for under privilege
855 recreational activities 2012 4 Parks 582 children
Conference and
accommodation facilities for 2011/ .
8.5.6 churches, youth organizations 2012 Parks Councll 517
etc
Costs increased from R250 000
. . 2009/ 3,4 R1.5mil / . to R1.5mil. Requests: Ward 1, 5
8.5.7 Develop new swimming pool 2012 Parks pool Council 66.2 & 8, Raaswater/ Louisvale
Louisvaleroad, Melkstroom
Rosedale, Jurgenskamp
2;3,4 Soccerfield in Wards 3 & 4
8.5.8 Develop new sport grounds 2009/ Parks R.SOO 000 Council 59.8 Scraping of open area identified
2012 / field )
at the back of Simbruner, for
sportsgrounds
R200 000 increased to R300
000/park. Amajuba & Manne
Dipicostr, Louisvale, Raaswater,
126 Donkerhoek, Beke Beke area,
7' 2 '11’. Louisvale road, Karos, Leseding,
12 Kalksloot, Millenium Park,
2010/ . Freedom Square, Proteasingel,
8.5.9 Development of new parks 2012 Parks ?Sgﬁ( 000 Council 69.5 Gousblom Str., Ou Rosedale,
P Paballelo, Tjarrapanstr,
Jurgenskamp, Dakotaweg,
Melkstroom, Stasiekamp.
Gousblomsingel, Lemoendraai
and Kameelmond- Ward 3;
Raaswater - Ward 11
8.5.10 Play apparatus for new 2009/ Parks R45 000/ Council 61.4 Feasible
playgrounds 2012 park
Key Priority Issue 10: Communication gaps and Community facilities
Strategy 10.1: Pro - active communication initiatives.
) Upgrade existing structures and
10.1.2 Erect structur_es to advgrtlse 2009/ Civil R250 000 35.4 erect new structures: Requests
events at various locations 2012 )
for Louisvale Road
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Strategy 10.6: Promotion of equity regarding community facilities.

Make sidewalks accessible for 2008/ - ’ Ongoing
10.6.1 the disabled. 2012 Civil ;2/3;0 000 Council 46.2 Feasible
10.6.2 Construct toilets for disabled 2008/ Parks R45000 | Council 50.8 Feasible

people at sport grounds 2012 pla
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KEY PRIORITY ISSUE 1: Poverty and unemployment
Strategy 1.1: Job creation & relieve of poverty and unemployment
Strategy 1.4: Creating a tourism friendly environment.
Establish information signs to .
14.1 make the town more tourism 2007/ Traffic R500 000 | Council 75.0 Must f_or_m partlof Council®
. 2008 advertising policy
friendly
KEY PRIORITY ISSUE 3: Road and Transport Infrastructure
Strategy 3.1: Overall improvement of public transport
Effective transport planning Council / gtzgnpgﬁgvr%ﬁss?:é;'sma%%d
311 during new development such as Traffic R750 000 | Develope 65.9 M
C ) Cont. hospital development.
the Provincial Hospital. r
Study completed.
Ongoing. Hold law enforcement
Ensure that vehicles used to Oberation operations to ensure that the
3.1.4 transport scholars are safe to Cont. Traffic P Council 40.3 vehicles scholars travel in, are
. al budget
ensure the safety of the pupils safe and road worthy. Costs
absorbed though admin fees.
Establish taxi stoos in Traffic Provide shaded enclosures for
3.1.7 transportin ass%n ers in all 2008/ All Dir Tet’:h Council 69.6 commuters, and safe road
- 1sporting p 9 2012 wards RN ’ infrastructure for public transport
residential areas Services .
vehicles.
Investigate subsidised public 2011/ 9 . 43.9 o
3.1.12 transport system 2012 , Traffic Co-ordinate
Co-ordinate. Reduction of
8:9 53.1 speed limit from 100km/h to
Increased monitoring and 2011/ 60km/h zone from weight
3.1.13 patrolling and enforcement of Traffic bridge — Ward 9
; 2012
traffic laws
Strategy 3.2: Maintenance and upgrading of existing transport infrastructure
Ongoing. Erect 200 street names
in Upington and 100 street
Erect new, clearly indicated street | 2008/ ) . names in the outlaying areas.
3.2.10 names and traffic signs 2012 Traffic R/gEO 000 Council 56.8 Current situation with vandalized
P street names, wrong street
names and lack of street names
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needs urgent attention.
Improve access to Game & Danie | 2008/ ) ) Investigate feasibility of a traffic
3211 Kuys parking areas. 2009 Tratfic R180 000 Council 58.6 light at intersection.
. . Ongoing. Employ a private
3.2.12 Upgrade road markings in the 2008/ Traffic R100 000 Council 62.2 contractor to assist the technical
Upington area 2009 p/a ! . .
section with the road marking.
3.2.13 Pedestrian cross 585/ Traffic 51.3 Oasis str in kameelmond
Ongoing. Replace old, outdated,
Improve the current condition of 2008/ stolen and vandalised signs;
3.2.14 road signs in Upington and 2010 Traffic R120 000 | Council 47.6 erect new signs in new,
outlaying areas. developed and previously
disadvantaged areas.
Strategy 3.4: Optimal functioning of the road network
D Traffic Council / Ongoing. Compliance of new
3.4.2 Create additional parking space é Develope 49.4 business development with road
pa. r requirements
Ongoing. Hold effective law
343 Curb illegal use of quad bikes on Cont. Traffic Operation Council 403 enf(_)rcerr_]ent operations in
public roads. al budget conjunction with other law
enforcement authorities.
Traffic lights at Pedestrian 2009/ 5 Traffic / ) )
344 crossings at schools 2010 Electricity Council 60.4 Requests at Louisvale Road.
Ongoing. Requests handled
Put speed reducing mechanisms 2010/ 71.4 according to Council policy
3.4.6 in residential areas in place - 2012 1,2, Traffic Council Add mechanism in conjunction
3, &4, with traffic lights at schools for
11 Keidebees and Carlton
3.4.8 Pedesitrian crossings at Louisvale | 2010/ Traffic va'.nC'al Provincial 47.6 Coordinate with Provincial traffic
and Raaswater 2012 function
Improved safety: Hang robot
near ditch at Trekstr
2010/ Traffic/ . :
3.4.10 2012 Electricity Council 67.7 Feasible
KEY PRIORITY ISSUE 4: Sewerage and Sanitation
Strategy 4.4: Improvement & upgrading of sanitation facilities.
Coordinate health and hygiene . .
training and awareness Environ. Part of Co—oydlnate. Coordinate
4.4.6 ? - Cont. funded MIG 32.1 appointed consultants on health
campaigns on O&M (Operation Health B . .
- projects & hygiene projects
and Maintenance)
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Service/ Cleansing of VIP and . .
4410 | UDS Sanitation facilities- 2010/ EnViron. | 2400000 | Council 48.2 Cleansing of UDS and VIP
h 2011 Health toilets- twice per year
Surrounding areas
Strategy 4.5: Optimizing and improvement of waste removal services
Request for Louisvale Road
. . 2010/ Environ. ) ) Area. Strict legal requirements
45.1 Develop new dumping sites 2012 Health R2mil Council 46.4 limit waste sites. Project not
feasible. Skips advisable.
452 Campaign to minimize illegal Cont. Environ. Operation Council 51.8 In process. Target Schools, Ward
e dumping in residential areas Health al budget ' meetings, Anti Litter Campaign
Ensure safe medical waste Cont.
through regular inspections of Environ. | Operation ) Ongoing
453 medical waste generators and Health al budget Council 428 Feasible
crematorium
Strategy 4.6: Optimizing and improvement of waste removal services
) 01/01/ Environ. ; Completed. Funding allocated
46.1 Fence Refuse site at Leerkrans 2008 Health R80 000 Council 0 for 2009/2010 budget.
Install 5 skips (garden refuse . ) .
4.6.2 dumping sites) at strategic places | p.a. 2; Environ. R450 000 Council 44.6 Only 5 in existence. No funds
h ) . Health p/a allocated for further development.
in residential areas.
Extend and fence Duine Dumping | 30/09/ Environ. ) ) Completed. Annually
463 site 2007 Health R1,16 mil | Council 815 (continuously)
Render back up service for refuse | Cont. Environ. ’ ’ Ongoing. Hiring in of vehicles via
464 removal Health R1,4 mil Council 535 contract(continuously)
’ ’ Cont. ’ In process. Monthly Costs
465 Clean-up actions with the focus Environ. | o256 000 | council 62.5 increased from R160 000 to
on job creation Health
R750 00
KEY PRIORITY ISSUE 6: Water
Strategy 6.1: Improvement & Upgrading of existing water systems and/or technology
Ongoing. Partially funded by
technical services. (Blue water
6.1.4 Ensure safg water for all by_ Cont. Environ. R75 000 council 542 status r_equements)_ Sample all
regular testing of water quality. Health p/a water distribution points.
. 2010/ ) Monitoring of boreholes, by
6.1.5 Re_construct_dnt_ed boreholes- 2011 Environ. R150 000 Council 54.2 means of water samples, is
Duine Landfill site Health -
compulsory due to legislation.
KEY PRIORITY ISSUE 7: Increase in HIV/AIDS
Strategy 7.1: Upgrading and extension of health facilities and services
7.1.1 Additional staff for clinic in | 2008/ | | District. 54.3 Co-ordinate. Must be coordinated
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Kalksloot and Raaswater - fulltime | 2012 Mun. & with Dept. of Health
nurses, social worker & doctor Clinics DOH
More regular clinic visits rural 2008/ Clinics District. 54.3 Co-ordinate. Must be coordinated
7.1.2 . - Mun. & .
areas, Leseding and Louisvale 2012 DOH with Dept. of Health
Clinic for Lambrechtsdrif, Clinics District. 54.3 - .
7.1.3 Leseding, Uitlkoms, Louisvale, gggg/ Mun. & V(\:,ict)hoédéntatg'f Mgz}tﬁe coordinated
Ward 2, Melkstroom. DOH pt.
714 Upgrade clinic in Leerkrans, 2008/ Clinics 3'32'% 62.6 Co-ordinate. Must be coordinated
- Louisvale Road (mobile) & Karos. | 2012 DOH with Dept. of Health
715 Clinic as a day hospital in 2008/ Clinics nia '\D/llj;rlcgt(' 54.3 Co-ordinate. Must be coordinated
- Rosedale 2012 DOH with Dept. of Health
Strategy 7.2: Raising awareness and controlling of HIV/AIDS
Information sessions & Council
workshops regarding HIV/AIDS & | 2008/ 2; ’ Ongoing. Training is done by
721 all aspects, i.e. prevention, 2012 Clinics R10 000 Welfare & 42.8 local AIDS Council
. Health
testing, support etc.
Overall campaign regarding Council
799 HIV/AIDS includes a centre, 2008/ 2; Clinics n/a Welfare‘& 412 Co-ordinate. In collaboration with
- workshops, information projects, 2012 Health ' Dept. Health & interested parties
testing, after care, etc
KEY PRIORITY ISSUE 8: Lack of Sport, Park and Recreation facilities and General appearance of towns.
Strategy 8.1: Improvement of the general appearance of the towns.
Launch a cleanest ward To encourage a clean and
e . 2010/ Environ. healthy environment by means
8.1.6 competition amongst various R150 000 9.5 o
2011 Health of community initiatives and
wards. s
creativity.
Ensure restroom facilities of
service stations are of high . .
Environ. R3 000 Ongoing
8.1.7 standard through (_:Ieanest Cont. Health pla 14.1 Feasible
Restroom completion and
inspections on a regular basis.
Strategy 8.4: Improvement of existing Sport, Park and Recreation facilities.
. ) ) 2009/ Civil/ R150 000 ) In process. Additional toilets at
8.4.11.5 Provide parking at cemeteries. 2012 Traffic pla Council 43.6 Kameelboom cemetery
KEY PRIORITY 9: Lack of sufficient health facilities and other services to all communities
Strategy 9.1: Promotion and improvement of cooperation in sport and recreation.
91.1 Train and educate food handlers Cont Environ. Operation | Council 39.2 Onging
T on safe food. Do regular premise ) Health al budget Feasible
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inspections.
Ensure correct food fortification ) . 39.2 .
9.1.2 through regular inspections on Cont. Environ. Operation Council Ongo_lng
: Health al budget Feasible
premises of food generators
Strategy 9.2: Prevention of disasters through better access to emergency services, better infrastructure, planning and training
Develop a Disaster Complete
9.2.1 Managemer_]t Plan and ensure 80/07/0 ) Operation Council 4.7 Needs to be updated annually
that the entire community and 7 Fire Dept
o e ) al budget as from July 2010.
Council is familiar with the plan
) i . ) 100% ) . )
922 Esta.blllsh satellite Fire Stations in 2011/ R 10 Mil. Subsidy/ 61.2 Project will be financed from MIG
qualifying remote areas. 2012 ) funds. Reset
Fire Dept Partners
In process
Train Fire Fighters & First Aid R100 000 Inter act with Ward Councillors.
9.2.3 levels 1,2 and 3 under the Cont. Fire Dept +R50 000 Council 62.6 Additional resources (Human,
Disaster Management Unit Capital and Material] needed to
implement the plan.
In process. New projects need to
Provision of underground Fire Fire Dept Council & be registered with MIG.
9.2.4 Hydrants for all new areas. Cont. R2m MIG Fund 471 Incorporate in SDF and Town
Planning
Maintenance, extension and 2010/ ) In process. Servicing of existing
9.2.5 marking of existing Fire Hydrants 2011 Fire Dept R160 000 Council 53.4 hydrants in all wards, underway.
926 Sur_yelllance and P_reventlc_m of Cont. Environ. Operation Council 36.1 Ongm_ng. Investigation and
notifiable communicable diseases Health al budget reporting of cases.
Outlay areas with regard to better CO'. Environ. Provincial Dept. Co-ordinate. Response times in
9.2.7 ] ordinat Health B 48.6 )
ambulance services e function Health outlying areas very poor.
Repeaters for communication 31 Dec ) Waiting on new demarcated
9.2.8 for demarcated areas. 2011 Fire Dept R500 000 Council 8.1 areas to be confirmed.
Upgrading of hot area for
training purposes and Fire Dept
9.2.9 environmental issues. 22%1112/ R350 000 Council 54.9 Awaiting specifications
Key Priority Issue 10: Communication gaps and Community facilities
Strategy 10.3: Discourage early school drop out and assists government dept® and organisations in social upliftment and youth development
. . . 2010/ Provincial 385 [
10.3.4 Provide literacy support material 2011 Library R25 000 Dev Fund Co-ordinate
) . 2010/ Provincial 47.7 Co-ordinate. Costs decreased
10.3.5 Promote and develop libraries 2011 Library R36 000 Dev Fund from R93 000 to R36 000.
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Request for Melkstroom.
Provincial 41.5 Co-ordinate. Computerization of
10.3.6 Information and communication Library R60 600 Dev Fund Ilbrar_y fpnct!on done by
technology Provincial Library service
103.7 Capacitate staff at the library to 2010/ R 8500 Provincial 58.5 Co-ordinate. Request for internet
T render better service 2011 Library Dev Fund facilities at Louisvale road
. 2010/ Provincial 53.8 Co-ordinate. Projects to increase
10.3.8 Promote a culture of reading 2012 Library R22 200 Dev Fund the usage of the libraries
. } 2010/ ) Province Co-ordinate. Costs decreased
10.3.9 Appoint staff (Full or part time) 2011 Library R 72 000 & Coundil 47.7 from R100 000 to R72 000
Strategy 10.6: Promotion of equity regarding community facilities.
Upgrade Clinic facilities (includin LS, Co-ordinate. Rosedale, Louisvale
10.6.6 feFr)f:in ) & better Ambulance 9 2008/ 6,7, Clinics Provincia 67.7 road Ward 6 & 7, Ward 9,
e Ing 2012 9, 11& | DOH ’ Louisvale dorp, and Ward 12
services
12 settlements
Council Provincia .
10.6.7 Hospice Centre in Ward 7 2008/ Clinics must be | DOH. 50.8 Co—ord_lnate .
2012 - Council must make land available
avail land Ext funds
Improve library Infrastructure 2010/ Requests for: Louisvale Road
10.68 (Upgrade of roof of main building) | 2011 Library R184 400 58.5 and ND Swartz — Rosedale
Co-ordinate. Costs decreased
Library Provincia from R 167 600 to R 164 400.
10.6.9 ppgrade commun_lty library 2010/ R164 400 | Dev 55.4 Due to costs _do in phases
infrastructure facilities 2011 Fund Request for library in Rosedale
and Louisvale Road (with internet
facilities).
Provinci .
10.6.13 Palisade Main Library 2010/ Library R 95 000 al Dev 9.2 Inclgded in 2010/2011
2011 fund Business Plan
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KEY PRIORITY ISSUE 1: Poverty and Unemployment
Strategy 1.1: Job creation & relieve of poverty and unemployment
Land Redistribution projects - Avail LED& Dept . .
; 2008/ Co-ordinate . Avail land for
1121 land for SMME® & emerging 2012 9,12 Legal R250 000 Lanq 65.4 SMMES® & emerging farmers
farmers dept. Affairs
Strategy 1.3: Capacity building within the community regarding tourism and business
Develop of skills amongst women & | 2007/ HR & Council/ Ongoing. Develop of skills
13.2 youth 2012 LED R50 000 External 84.6 amongst women & youth
) . ) Meetings ’
Give guidance to matriculants on 2007/ HR & - Council/ .
1.34 relevant studies 2012 LED with External 80.8 Co-ordinate.
schools.
KEY PRIORITY ISSUE 2: Housing / Town planning and Land use Management
Strategy 2.1: Pro-active provision of sites for various land uses
In process. Land needed for
. . 2010/ Legal . . development at Louisvale,
2.1.2 Buying of land for future extensions. 2011 Services R4 mil. Council 51.9 Lamberchtsdrift, Melkstroom
& Louisvale road.
Speed up transfer of ownership of )
2.16 properties in Paballelo and 2010/ Dir. (_:orp. R200 000 | Council 48.1 Ongoing
L 2011 Services
Municipal area
KEY PRIORITY ISSUE 3: Road and Transport Infrastructure
Strategy 3.1: Overall improvement of public transport
Law Enforcement and SAPS to In Co-ordinate. Improve public
establish satellite complaints desk 2008/ . conjunctio ) safety. A reporting
315 or IP intercom to report on crime 2011 Security n with Council 54.9 mechanism for the public on
and vandalism. SAPS crime and vandalism
Re-planning of the local taxi rank for )
comfort and security measures Security Council & SMME Village already
) ) ’ planned. Under-roof benches
Lengthen roof of local taxi rank. Put 2008/ Services, . National )
3.1.6 h ) ) R2 mil 311 for passengers provided.
in benches for commuters. Provide 2012 Dir Tech. or h
) - . A L Received R508 000 from
toilet facilities. Enclosed taxi rank Services Provincial : )
A . Province. Repairs done.
facilities with access control.
Provide security measures to
improve public safety. R 350
Install CCTV at the Taxi Rank to 2010/ Council & 000 has been allocated
3.1.9 ensure safety measures to the 2011 Security R150 000 National 62.2 towards CCTV system for the
" public Municipal Head office An
expansion towards the Taxi
Rank regarding crime
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prevention needed.
KEY PRIORITY ISSUE 4: Sewerage and Sanitation
Strategy 4.6: Optimizing and improvement of waste removal services
Ongoing. Permit requirement.
466 Provide securlty.at Duine Refuse site | 2009/ 4 Security R240 000 | Council 678 Outsourc_e services tQ
and other Municipal property 2010 community organisations
within wards.
KEY PRIORITY ISSUE 8: Lack of Sport, Park and Recreation facilities and General appearance of towns.
Strategy 8.4: Provision of new sport, recreation & cemetery facilities.
. . . 2,4,5 . Lotto ;
Convert Community Halls into multi- | 2010/ g ) R2.1 mil/ ; Funding sourced from the
8.4.3 6;7;9; | Admin. funding & 69.5
purpose centres 2011 118 12 hall Council Lotto
KEY PRIORITY 9: Lack of sufficient health facilities and other services to all communities
Strategy 9.3: Improvement and optimizing of security services.
) ) ) . . 4 Patrols per shift / Law
93.1 Safeguard parks in residential areas Cont. Operation Cour]cH/ 455 enforcement unit soon to be
through regular patrols. . al budget Province ) .
Security in operation.
Act on complaints from the . . )
community and businesses, Operation i Security Serw_ces_as&st
9.3.2 recreational places ie. taverns. Cont. al budget Counci 33.0 ;@Zﬁ;;gg:ggewsgal
Apply and enforce regulations Security )
Increase patrols, visibility and
933 security at waste dumping sites, Cont. Operation Council 53.4 \,'\ci?r:es‘fptgIsé;lzolfg?;tnhegf
" parks, stadiums, cemeteries, civic Security al budget ’ Louisvaleréad cli?lic 9
halls & clinics
Mobilize NGO® to attend
Prevent and minimize alcohol and Nat. Nat public meeting and inform
9.34 drug abuse Cont. Police Police 43.9 communities on the dangers
g Security Budget Budget of alcohol and drug abuse.
Issue summons to offenders.
Explain problems associated
9.35 Prevention of vandalism . Operation Council 345 with van(_jallsm at organized
Cont. Security al budget community and ward
meetings.
Provide Police services and Wards
establish Neighbourhood watches in 5&9 Security
communities )
2009/ External Requests: Louisvale Road,
9.36 2012 funding SAPD 534 Ward 2, Melkstroom.
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Key Priority Issue 10: Communication gaps and Community facilities
Strategy 10.6: Promotion of equity regarding community facilities.
Ward 2, Progress and
Upington town (should be
2,4,5, Council/ PPP initiative) Ward 5, 6, 7,
10.6.4 Develop/Upgrade/Construct new 2008/ 6,8,9 Admin R2 mill/ ublic 53.8 Enlarge sewerage facilities at
o Community Halls 2012 11& hall ?undin ’ Melkstroom &Raaswater
12 9 community hall, Lesideng, &
Louisvale dorp. Upgrade
Karos Community Hall
Toilets and accessible making of R100 000 . .
10.6.5 Rosedale community hall for 2010/ Admin per hall Council 49.2 Al community halls in
. 2011 municipal area
disabled people. (x10)
10.6.10 Painting/renovating of community 2010/ Admin R200 000 | Council 60.0 Qngomg: All community halls
halls 2011 in municipal area
10.6.11 Paving o_f areas in front of 2010/ Admin R500 000 | Council 231 _Ongom_g_. All community halls
community halls 2011 in municipal area
Strategy 10.7: Development of effective internal systems to provide better service to all residents
. . Ongoing. Required to support
10.7.2 Upgradmg of computer server room | 2009/ IT R600 000 Council/ 49.2 service delivery. Adequate
and office space 2011 DBSA :
accommodation for IT staff
. Ongoing. Portions of network
10.7.3 Upgrading of computer network 2009/ IT R400 000 Council 50.8 is older than10 years and
2013 DBSA )
exceeds lifespan
Ongoing. Data Integrity.
. ) . Awaiting outcomes of pilot
10.7.4 S_oftwa_re integration - GIS and 2008/ IT R400 000 Council/ 53.8 project on Lefatshe Integrated
Financial system 2013 DBSA -
Municipal Management
System of Province
Ongoing. Data Integrity.
) . . Awaiting outcomes of pilot
10.7.5 Eff,:gi?go;zﬁ;pa'd Water & gg?g/ IT R200 000 ggusr:lll 50.8 project on Lefatshe Integrated
4 Municipal Management
System of Province
Upgrade IT systems to 2008/ . Council/ . .
10.7.6 accommodate changing legislation 2011 m R2 mil DBSA 523 Ongoing. Data Integrity
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Key Priority Issue 10: Communication gaps and Community facilities
Strategy: Development of effective internal systems to provide better service to all residents
Await funding. Costs increased
. . from R1.575m to R2m.To
10.7.1 Con‘s_tructlon of adq|t|onal storage | 2010/ CFO R2m CRR 43.1 make provision for sufficient
facilities for Council (stores). 2012 o
storage facilities for the
Council.
Ongoing. Operational Budget.
Costs reduced from R8m to
Compilation of a GRAP Complaint | 2010/ . R5m.Funding from National.
10.7.8 Assets Register 2011 CFO RSm Tariffs 46.2 Deadline end of 2011 financial
year, according to National
guidelines
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KEY PRIORITY ISSUE 1: Poverty and Unemployment
Strategy 1.1: Job creation & relieve of poverty and unemployment
. Co-ordinate. Avail land for
LED Dir. Dept. h
1.1.6 Land Redistribution projects 2008/ Dev. R250 000 | Land 32.7 SMME@ & Agricultural land for
2012 ) - emerging farmers Ward 12, Ward
Services Affairs
Co-ordinate. Phase 1: Site
DoOE/ construction and Infrastructure
1.1.4.2 Solar Plant 2011/ LED Fluor 100.0 Phase 2: Occupation of site
2012 Engineer with anchor tenant
9 Phase 3:Occupation by
additional investors
Dept of Co-ordinate. Route runs
1132 Development of the 2011/ LED Eco Dev 63.5 through Upington, Keimoes,
B Kokerboom route 2012 &Touris ’ Kakamas, Augrabies and
m Rimvasmaak
Strategy 2.6: Maintenance and upgrading of existing housing facilities
: In process. Equip new and
2010/ Electrical | External DoCGHS - ,
26.2 Solar Geysers 2011 services Funding and TA 69.2 existing BN.G houses, on owner's
approval, with solar geysers.
KEY PRIORITY ISSUE 3: Road and Transport Infrastructure
Strategy 3.1: Overall improvement of public transport
Establish a satellite complaints ) . ) .
desk in conjunction with SAPS to Trafflg In . _ Co-ordinate. Prowde security
g . 2008/ Security conjunctio . measures to improve public
3.15 report on crime and vandalism or : Council 54.9 ! ;
; } 2011 & Tech. n with safety. A reporting mechanism for
an IP intercom for public to report Services SAPS the public on crime and vandalism
to on crime and vandalism. P
KEY PRIORITY ISSUE 3: Road and Transport Infrastructure
Strategy 3.4: Optimal functioning of the road network
348 Pedestrian crossings at Louisvale | 2010/ Traffic PrOV|_nC|aI Provincial 476 Co-o_rdlnate. Cpordlnate with
and Raaswater 2012 function Provincial traffic
KEY PRIORITY ISSUE 7: Increase in HIV/AIDS
Strategy 7.1: Upgrading and extension of health facilities and services
Additional staff for the clinic in District 54.3
711 Kalksloot and Raaswater - fulltime | 2008/ Mun & Co-ordinate. Must be coordinated
o nurses, social worker & doctor 2012 Clinics DOI—i with Dept. of Health
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More regular clinic visits rural 2008/ Clinics District. 54.3 Co-ordinate. Must be coordinated
7.1.2 areas and to Leseding and Mun. & h
- 2012 with Dept. of Health
Louisvale DOH
Clinic for Lambrechtsdrif, Clinics Clinics District. 54.3 - .
7.1.3 Leseding, Uitlkkoms, Louisvale, gggg/ Mun. & V(\:I;:holgdén?tg'f '\H/Igzlttrt:e coordinated
Ward 2, Melkstroom. DOH pt.
Upgrading of the clinic in Clinics Clinics District. 62.6 - .
7.1.4 Leerkrans, Louisvale Road gggg/ Mun. & &,ﬁhogdén?tif Mg;}tﬁe coordinated
(mobile) & Karos. DOH Pt
715 Clinic as a day hospital in 2008/ Clinics na '\D/llj;rlcgt(' 54.3 Co-ordinate. Must be coordinated
- Rosedale 2012 : with Dept. of Health
DOH
Strategy 7.2: Raising awareness and controlling of HIV/AIDS
Information sessions & council
791 workshops r_egardlng H_IV/AIDS & | 2008/ N R10 000 Welfare & 428 Ongoing. Trr:_llnlng is done by local
all aspects, i.e. prevention, 2012 Clinics AIDS Council
. Health
testing, support etc.
Overall campaign regarding Council
7929 HIV/AIDS includes a centre, 2008/ Clinics nia Welfarey& 412 Co-ordinate. In collaboration with
- workshops, information projects, 2012 Health ’ Dept. Health & interested parties
testing, after care, etc
Clinics Dept of
723 Establish soup kitchens for 2011/ 2; Social 26.1
o patients receiving treatment 2012 Serv/ ’
NGOs
KEY PRIORITY 9: Lack of sufficient health facilities and other services to all communities
Strategy 9.1: Promotion and improvement of cooperation in sport and recreation.
) . District, 235
91 Upg_radmg of Sarah Strauss 2011/ Environ. R250 000 | Council Feasible
Clinic 2012 Health
& DoH
Strategy 9.3: Improvement and optimizing of security services
Mobilize NGO® to attend public
Prevention and minimizin Nat. Nat meeting and inform communities
9.34 alcohol and drua abuse 9 Police Police 43.9 on the dangers of alcohol and
9 Cont. Security Budget Budget drug abuse. Issue summons to
offenders.
Provide Palice services within 2009/ External Requests: Louisvale Road, Ward
9.3.6 communities and Neighbourhood 2012 5&9 Security fundi SAPD 53.4 d Ik ) '
watch unding 2, Melkstroom.
9.3.7 Building of Police station 285/ 9 Security SAPD 47.1 Melkstroom/ Uap

Key Priority Issue 10: Communication gaps and Community facilities
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Strategy 10.1: Pro - active communication initiatives.
Develop feeding schemes in 2010/ Dept. Co-ordinate
10.1.9 Wards 2012 all DoWSS Welfare 18.5 Provincial function
) 2010/ Prov. Prov. Co-ordinate
10.1.10 Develop Multi Purpose centres 2012 7 dept® dept 16.9 Requests for Ward 7
Strategy 10.3: Discourage early school drop out and assists government dept® and organisations in social upliftment and youth development
- Co-ordinate. Add classrooms at
10.3.10 Additional _ch_assrooms andor 2010/ 58, & DOE Provincial 27.7 Oranje Noord Primary school, Hall
halls at existing schools 2012 f
9 at Louisvale Road, Melkstroom.
DOE/ Co-ordinate
10.3.11 Training for school bodies, 2011/ 9 Mavors 60.0 Roles and responsibilities of
o CDW and Ward Committees 2012 offi}::e ’ different stakeholders within a
representive forum
Second High School (closer to
5;9; o Louisvaledorp area) Second
10.3.13 Building of School 2011/ 11 DOE Provinci 61.5 Primary school in Louisvaleweg
2012 al K
Primary school for Melkstroom/
Uap
10.3.14 Adequate transport services ;81;/ 9 DOE erovmm 66.2 Reliable transport for learners
2011/
10.3.15 Increased safety at schools 2012 9 DOE 29.2 Erect proper fence for school
Strategy 10.6: Planning and management of water distribution systems
1063 | Provide telecommunication 2009/ Public N/A Telkom 508 | Co-ordinate
systems in informal settlements 2012 ;
Relations
Strategy: Promotion of equity regarding community facilities.
2010/ Council Co-ordinate
10.6.12 Develop new Old Age Home 2012 DoWsSS avail land 20.0 Provincial function
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